City of Miami Beach - City Commission Meeting
Commission Chambers, 3rd Floor, City Hall
1700 Convention Center Drive
November 10, 2004

Mayor David Dermer

Vice-Mayor Simon Cruz
Commissioner Matti Herrera Bower
Commissioner Luis R. Garcia, Jr.
Commissioner Saul Gross
Commissioner Jose Smith
Commissioner Richard L. Steinberg

City Manager Jorge M. Gonzalez
City Attorney Murray H. Dubbin
City Clerk Robert E. Parcher

Visit us on the Internet at www.miamibeachfl.gov for agendas and video "streaming"” of City Commission Meetings.

ATTENTION ALL LOBBYISTS
Chapter 2, Article VI, Division 3 of the City Code of Miami Beach entitled "Lobbyists” requires the

registration of all lobbyists with the City Clerk prior to engaging in any lobbying activity with the City

Commission, any City Board or Committee, or any personnel as defined in the subject Code sections.
Copies of the City Code sections on lobbyists laws are available in the City Clerk’s office. Questions
regarding the provisions of the Ordinance should be directed to the Office of the City Attorney.

Call to Order - 9:00 a.m.
Inspirational Message, Pledge of Allegiance
Requests for Additions, Withdrawals, and Deferrals

Presentations and Awards Regular Agenda
PA Presentations and Awards R2 Competitive Bid Reports
R5 Ordinances
Consent Agenda R6 Commission Committee Reports
C2 Competitive Bid Reports R7 Resolutions
C4 Commission Committee Assignments R9 New Business and Commission Requests
C6 Commission Committee Reports R10 City Attorney Reports

Cc7 Resolutions
Reports and Informational ltems

Miami Beach
ITT1L
W)

2003

“We are committed to providing excellent public service
and safety to all who live, work, and play in our vibrant, tropical, historic community.”




Consent Agenda November 10, 2004 City of Miami Beach

PA - Presentations and Awards

PA1  Certificate Of Appreciation Presented To Eugene Woodard For His Outstanding Service As A
Member Of The City Of Miami Beach Budget Advisory Committee. (Page 1)
(City Manager's Office)

PA2 Certificates Of Appreciation Presented To The Members Of The Budget Advisory Committee.
(City Manager's Office)

PA3  Introduction And Acknowledgement Of Rescuers In The Ring 2004 Volunteer Boxers.
(Requested by Mayor David Dermer)

PA4  Certificate Of Appreciation To Be Presented To The Ritz Plaza Hotel.
(City Manager's Office)

PAS  Recognition Of City Of Miami Beach Goodwill Ambassadors Who Worked On Election Day.

(City Manager's Office)
CONSENT AGENDA
Action:
Moved:
Seconded:
Vote:

C2 - Competitive Bid Reports

C2A  Request For Approval To Award A Contract To Magna-Tech Electronic Company, Pursuant To
Invitation To Bid No. 43-03/04, For The Purchase And Installation Of A Film Projection System For
The Byron Carlyle Theater, In The Amount Of $ 79,010 Of Which $25,981 Will Be Reimbursed From
Two (2) Miami-Dade County Department Of Cultural Affairs Grants. (Page 4)
(Tourism & Cultural Development)

C4 - Commission Committee Assignments

C4A  Referral To The Finance And Citywide Projects Committee - A Discussion On The Professional
Services Agreement For Federal Legislative Services. (Page 8)
(Economic Development)
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C4B

C6A

céB

CeC

C7A

C4 - Commission Committee Assignments (Continued)

Referral To The Historic Preservation Board Regarding The Inclusion Of The 63 Street Flyover In
The Newly Created Historic District In North Beach. (Page 10)
(Requested by Commissioner Richard L. Steinberg)

C6 - Commission Committee Reports

Report Of The Neighborhood/Community Affairs Committee Meeting Of October 25, 2004: 1)
Discussion Regarding An Ordinance Regulating Swales.  (Page 13)

Report Of The Finance And Citywide Projects Committee Meeting Of October 26, 2004: 1) Discussion
Regarding The Proposed A.l. Boymelgreen Project At Fifth Street And Alton Road: 2) Discussion
Regarding The Park Design Component Of The New World Symphony And City Of Miami Beach
Development Agreement; 3) Discussions Regarding Funding Assistance For Miami Beach
Community Health Center Initiatives Which Provide Medical And Nursing Care To Needy Children At
Miami Beach Public Schools; 4) Discussion Regarding The Proposed City Of Miami Beach And
Potamkin/Berkowitz Joint Venture; And 5) Discussion Regarding Funding For Lincoln Road
Marketing, Inc. (Page 17)

Report Of The General Obligation Bond Oversight Committee Meeting Of November 2, 2004: 1)
Contingency Report, 2) Recommendation To City Commission: A) Normandy Sud Additional A/E
Services; 3) Project Status Report: A) Fire Station No. 2; B) Fire Station No. 4; C) Normandy Isle Park
And Pool; D) Indian Creek Greenway; E) Allison Park; F) North Beach Recreational Corridor; G)
Normandy Drive/7 1st Street Corridor; And 4) Informational ltems: A) Updated Calendar Of Scheduled
Community Meetings; B) Biscayne Point RFQ For Design, Bid/Award, Construction Administration.
(Page 27)

C7 - Resolutions

A Resolution Setting A Public Hearing Pursuant To Miami Beach City Code Section 118-563 To Grant
A Certificate Of Appropriateness For Demolition Of The Existing Structure Located At 7601 Atlantic
Way And 7611 Collins Avenue, Respectively; Both Structures Designated As Single Family
Contributing Structures In The City Of Miami Beach Historic Properties Database And Located Within
The Harding Townsite/Altos Del Mar Local Historic District; Said Demolition Necessary In Order To
Proceed With The Development On The Same Site Of The Altos Del Mar Park Project.

(Page 38)

(Capital Improvement Projects)
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Cc7B

c7C

C7D

C7E

C7 - Resolutions (Continued)

A Resolution Setting A Public Hearing Pursuant To Miami Beach City Code Section 118-563, To
Grant A Certificate Of Appropriateness For Demolition Of An Existing Restroom Facility Located At
1401 Ocean Drive, In Order To Construct A New Restroom Facility At The Same Site.
(Page 55)

(Capital Improvement Projects)

A Resolution Approving And Authorizing The Mayor And City Clerk To Execute Two Amendments To
The Professional Landscape Architectural And Engineering Services Agreement Between The City Of
Miami Beach, Florida And Williams, Hatfield & Stoner, Inc., D/B/A Tetra-Tech WHS, Dated July 18,
2001: Amendment No. 5, In A Not-To-Exceed Amount Of $50,000, For The Provision Of Additional
Professional Services, Necessary For The Replacement Of Additional Water Lines And The
Relocation Of Water Meters Within The Florida Department Of Transportation (FDOT) Right-Of-
Ways; And Amendment No. 6, In A Not-To-Exceed Amount Of $58,220, For The Provision Of
Additional Professional Services, Necessary For The Design Of The Re-Planning Study Originated By
The Community Design Review Meeting Held On October 21, 2003, For The Right-Of-Way
Infrastructure Improvements Program Neighborhood No. 4 - Normandy Isle And Normandie Sud
Project; Further Authorizing The Reallocation Of Previously Appropriated Funds For Construction, In
A Not-To-Exceed Amount Of $50,000, From The Neighborhood’s Water And Sewer Bond Funds, For
The Services Included In Amendment No. 5 And In A Not-To Exceed Amount Of $58,220, From The
Neighborhood's General Obligation Bond Funds, For The Services Included In Amendment No. 6.
(Page 72)
(Capital Improvement Projects)

A Resolution Setting A Public Hearing On December 8, 2004, Pursuant To The Requirements Of
Section 82-37 Of The Miami Beach City Code, To Hear Public Comment Regarding The Lease
Between The Miami Police Federal Credit Union And The City Of Miami Beach, Of Approximately 190
Square Feet Of City-Owned Property, Located At 1100 Washington Avenue, Miami Beach, Florida,
For An Initial Thirty Five (35) Month Term, Commencing On November 1, 2004, And Ending On
September 30, 2007; Further Consenting To The Negotiated Terms Presented Herein, Subject To A
Lease Agreement In A Form Acceptable To The City Attorney And Compliance With The
Requirements Of Section 82-36 Through 82-39 Of The Miami Beach City Code; Further Waiving By
5/7ths Vote The Competitive Bidding And Appraisal Requirements. (Page 109)
(City Manager's Office)

A Resolution Supporting An Initiative By The Miami Beach Chamber Of Commerce (MBCC), Working

In Collaboration With The American Institute Of Architects (AlA), To Undertake A Design Competition

For Replacement Of Ocean Lifeguard Towers For The City Of Miami Beach. (Page 114)
(City Manager's Office)
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C7F

C7G

C7H

C71

C7 - Resolutions (Continued)

A Resolution Authorizing The Mayor And City Clerk To Execute Three Lease Agreements Between
The City Of Miami Beach And The Following Not-For-Profit Cultural Entities: 1) Arts And Business
Council Of Miami, Inc., For The Use Of Approximately 280 Square Feet Of Office Space; 2) Children’s
Cultural Coalition Of Dade County, Inc., For The Use Of Approximately 280 Square Feet Of Office
Space; And 3) Florida Dance Association, Inc., For The Use Of Approximately 280 Square Feet Of
Office Space; All In Suite 402 Of The City-Owned Building, Located At 1701 Meridian Avenue, Miami
Beach, Florida; Each Lease Agreement For A Term Of Three Hundred Sixty Four (364) Days,
Commencing On February 1, 2005, And Ending On January 30, 2006. (Page 119)
(Economic Development)

A Resolution Setting A Public Hearing On December 8, 2004, To Consider Approving On First
Reading, In Accordance With The Requirements Of Sections 163.3220 - 163.3243 Florida Statutes,
Also Referred To As The “Florida Local Government Development Agreement Act,” The First
Amendment To The Development Agreement Between The City Of Miami Beach And The New World
Symphony, Dated January 5, 2004, For The Development Of A Portion Of The Surface Parking Lot,
Bounded By 17th Street To The North, North Lincoln Lane To The South, Washington Avenue To
The East And Pennsylvania Avenue To The West, For Construction Of An Approximately 50,000
Square Foot Educational, Performance And Internet Broadcast Facility With An Exterior Screen
(“Soundspace”), And An Approximately 320-Space (+/-) Public Parking Garage Facility; Said
Addendum Specifically Amending The Development Agreement, Requiring The Developer To
Proceed With The Design And Development Of Zone 1, Comprising The Park And Drexel Avenue
Between North Lincoln Lane And 17" Street, At The Owner's Cost And Expense, Not To Exceed
$10,000,000; Zone 2, Comprising The Jackie Gleason Theater Of The Performing Arts (TOPA) Entry
Landscaping At The Owner's Cost And Expense, Not To Exceed $1,150,000; And Zone 3,
Comprising North Lincoln Lane Improvements, At Owner's Cost And Expense, Not To Exceed
$500,000. (Page 152)
(Economic Development)

A Resolution Ratifying A Contract In The Amount Of $50,894 To Carlos Alves, For The Installation Of
Mosaic Tile Artwork On The Exterior Walls, Wall Caps, And Fountain Basin Of The Ornamental
Fountain Located At The 1000 Block Of Lincoln Road. (Page 227)

(Public Works)

A Resolution Authorizing The City Manager Or His Designee To Submit Grant Applications For The
Following Funds: 1) Retroactively For FY 2004/05 Florida Department Of Law Enforcement, Byrne
Grant Funds For The City's E-Ticketing Initiative; 2) Retroactively For FY 2004/05 Urban Areas
Security Initiative (UASI) Program For Funding For The Joint Completion Of An Urban Areas Security
Initiative Program; 3) Miami-Dade County Parking Fine Funds For Various ADA Projects Citywide; 4)
The Environmental Protection Agency, Office Of Environmental Education For Funding For An
Environmental Education Program; While Leveraging Previously Appropriated Grant Funds As
Needed; Further Appropriating Grants If Approved And Accepted By The City And Authorizing The
Execution Of All Necessary Documents Related To These Applications. (Page 234)
(Grants Management)
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c7J

C7K

C7 - Resolutions (Continued)

A Resolution Accepting The Recommendation Of The City Manager Pertaining To The Ranking Of
Qualifications Received Pursuant To Request For Qualifications (RFQ) No. 21-01/02, For The
Establishment Of A Resource Library For Information Technology And Telecommunications Services;
Authorizing The Administration To Enter into Negotiations With The Four Top-Ranked Firms Of
Cyberbest Technology, Inc., Data Industries, Ltd., ICBM Corporation, And Teksystems, Inc.; Further
Authorize The Mayor And City Clerk To Execute Agreements Upon Completion Of Successful
Negotiations By The Administration. (Page 239)
(Information Technology)

A Resolution Allocating $65,000 From Parks Beautification Funds For Middle Beach Landscape

Improvements For The Purchase, Supply, Delivery, And Installation Of Florida Royal Palms And

Phoenix Canariensis Palms For The La Gorce Island Landscaping Project. (Page 246)
(Capital Improvement Projects)

End of Consent Agenda

vi
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PA1

PA2

PA3

PA4

PAS

PA - Presentations and Awards

Certificate Of Appreciation Presented To Eugene Woodard For His Outstanding
Service As A Member Of The City Of Miami Beach Budget Advisory Committee.
(City Manager's Office)

Certificates Of Appreciation Presented To The Members Of The Budget Advisory
Committee.
(City Manager's Office)

Introduction And Acknowledgement Of Rescuers In The Ring 2004 Volunteer
Boxers.

(Requested by Mayor David Dermer)

Certificate Of Appreciation To Be Presented To The Ritz Plaza Hotel.
(City Manager’s Office)

Recognition Of City Of Miami Beach Goodwill Ambassadors Who Worked On
Election Day.

(City Manager’s Office)

AGENDA ITEM PAI-5
DATE \\-10-04
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY 8 _

Condensed Title:

Request for Approval to Award a Contract to Magna-Tech Electronic Company, Pursuant to Invitation to
Bid No. 43-03/04, for the Purchase and Installation of a Film Projection System for the Byron Carlyle, in the
Amount of $79,010 of which $25,981 will be reimbursed from two Miami-Dade County Department of
Cultural Affairs grants.

Issue:
Shall the City Commission Approve the Award of Contract to Magna-Tech Electronic Company?

Item Summary/Recommendation:

The purpose of Invitation to Bid No. 43-03/04 (the “Bid”) is to establish a contract, by means of sealed bids,
to a qualified contractor for the purchase and installation a film projection system for the Byron Carlyle
Theater, to include a 35MM projector, electric roll-up screen, Dolby digital sound system.

The lowest and best bid was received from Magna-Tech Electronic Company in the amount of $79,010.
This company has been in business for over 25 years as a supplier of film equipment. The Procurement
Division obtained favorable references.

APPROVE THE AWARD OF CONTRACT.

Advisory Board Recommendation:
N/A

Financial Information:

Source of Amount Account Approved
Funds: 1 $79,010.00 161.6235.000343 North Beach Quality of
Life Fund
2
3
4
Fine(nce Dept. Total $79,010.00

City Clerk’s Office Legislative Tracking:
I Gus Lopez, Ext. 6641

Sign-Offs:
Depa]ment Direqt?r Assistant City Manager City Manager

[
i R
GL ?4 MS l[;bgt cme (L[4 ¢ JMG ‘\0/

4 ‘ ,’

TNAGENDAV2004\Nov1004\Consent\Projection System SUMMARY .doc AGENDA ITEM Ca A

pATE _{I-10-04



CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

0

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: November 10, 2004
Members of the City Commission

From: Jorge M. Gonzalez
Cit;J Manager ( f/‘/{

Subject: REQUEST FOR APPROVAL TO AWARD A CONTRACT TO MAGNA-TECH
ELECTRONIC COMPANY, PURSUANT TO INVITATION TO BID NO. 43-
03/04, FOR THE PURCHASE AND INSTALLATION OF A FILM
PROJECTION SYSTEM FOR THE BYRON CARLYLE THEATER, IN THE
AMOUNT OF $ 79,010 OF WHICH $25,981 WILL BE REIMBURSED FROM

TWO (2) MIAMI-DADE COUNTY DEPARTMENT OF CULTURAL AFFAIRS
GRANTS.

ADMINISTRATION RECOMMENDATION
Approve the Award of Contract.

BID AMOUNT AND FUNDING

$79,010 Account Number 161.6235.000343 FY 2002/03 North Beach Quality of
Life Fund

ANALYSIS

The purpose of Invitation to Bid No. 43-03/04 (the “Bid”) is to establish a contract, by
means of sealed bids, to a qualified contractor for the purchase and installation of a film
projection system for the Byron Carlyle Theater, to include a 35MM projector, electric roll-
up screen, Dolby digital sound system, and all labor, tools, means of transportation,
supplies, equipment, materials, and services necessary for the installation of the system.

The Bid was issued on September 10, 2004, with an opening date of October 1, 2004.
BidNet issued bid notices to 36 prospective bidders. The notices resulted in the receipt of
two (2) bids. Vendors who received notification and/or bid documents elected not to submit
a bid based on the following:

e “ltems 1-4 to be allowed to be awarded to multiple vendors with quality control and
final cost an issue”.

e ‘“Electrical sub-contractor requirements which we feel should be the responsibility of
the City using drawings supplied by the equipment/installing vendor”.

o ‘“Liability issue of the motorized screen as part of stage”.

The lowest and best bid was received from Magna-Tech Electronic Company in the
amount of $79,010. This company has been in business for over 25 years as a supplier of
film equipment. The Procurement Division obtained favorable references from City of
Miami, E. Deveer Theathers and Diversiones Unidas.



November 10, 2004
ITB 43-03/04
Page 2

CONCLUSION

Based on the analysis of the bids received, it is recommended that the City award a
contract to MAGNA-TECH ELECTRONIC COMPANY.

BID TABULATION

VENDOR Bid Amount
Magna-Tech Electronic Company | $79,010.00

Cinema Equipment & Supplies $90,546.13
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CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

www.miamibeachfl.gov

——
—————

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: November 10, 2004
Members of the City Commission

{
From: Jorge M. Gonzalez ,‘N{
City Manager
Subject: REFERRAL TO THE FINANCE AND CITYWIDE PROJECTS COMMITTEE

A DISCUSSION ON THE PROFESSIONAL SERVICES AGREEMENT FOR
FEDERAL LEGISLATIVE SERVICES.

ANALYSIS

On February 25, 2004, the Mayor and City Commission approved Resolution 2004-25492,
extending the Professional Services Agreement for Federal Legislative Services with the
firm of Jorden, Burt, Berenson, and Johnson LLP, for the period from February 19, 2004,
until February 18, 2005. This was the last extension option in their contract and there are
no remaining renewal terms.

To date, Congress has not completed the majority of the annual appropriations bills, and
has recessed with plans to return to session on November 15, 2004, to finalize the
remaining bills during a lame-duck session. The City Administration will begin compiling a
list of federal legislative priorities for 2005-2006 in January/February 2005.

Since the City’s current Professional Services Agreement for Federal Legislative Services
expires on February 18, 2005, the Administration is seeking guidance from the
Commission as it relates to extension of the existing agreement or the issuance of an RFP.
In preliminary conversations with our lobbying team they have expressed a strong desire to
continue to represent the City. If the Commission wishes to extend the agreement with the
City’s current lobbying team, a new contract can be negotiated and presented to the
Commission, however, competitive bidding would need to be waived. Should the
Commission wish to issue a new RFP, the timeline would be as follows:

Timeline:

December 8, 2004 Commission Meeting Issue Request for Proposals.
Approve month-to-month agreement with the
current firm,

January 7, 2005 Deadline for receipt of Proposals.

Week of January 17, 2005 Evaluation Committee Meeting.

February 2, 2005 Commission Meeting Accept recommendations, authorize negotiations.

February 23, 2005 Commission Meeting Approve Agreemeitt.

This timeline will allow the City to have the RFP process completed and a Professional
Services Agreement for Federal Legislative Services in place before the City’s 2005-6
Legislative Priorities will be presented to the Mayor and City Commission in March 2005.

Agenda ltem C.4A

Date [[|-10-0Y




November 10. 2004
Commission Memorandum
Referral to Finance

Page 2 of 2

Therefore, the Administration recommends the City Commission refer a discussion
regarding the Professional Services Agreement for Federal Legislative Services, to the
Finance and Citywide Projects Committee.

wme/cMit rar

TAAGENDA2004\Nov1004\Consent\Fed Lobbyistsl.doc
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CITY OF MIAMI BEACH
OFFICE OF THE MAYOR & COMMISSION
MEMORANDUM
TO: JORGE GONZALEZ
CITY MANAGER
FROM: RICHARD STEINBERG '
COMMISSIONER Lo ! W,\/
DATE: November 4, 2004
RE:

Referral to the Historic Preservation Board Regarding the

Inclusion of the 63" St Flyover in the Newly Created Historic
District in North Beach

This week our electorate voted by an overwhelming 72% majority to preserve the
63" Street flyover.

To accomplish the voter’s will, I would like the Historic Preservation Board to
consider expanding the recently created historic district to include the flyover.
Thus, please place an item on the November 10" Commission Consent Agenda
referring said expansion of the historic district to the Historic Preservation Board.

If you have any questions, please feel free to contact my Aide, Ms. Dolores Mejia, at
extension 6834.

RLS/dm

FiilG 19

1

V!
v

2004 HOY

Agendaltem (Y/3

Date  //-/0 DY
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CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

www.miamibeachfl.gov

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: November 10, 2004
Members of the City Commission

From: Jorge M. Gonzalez 9 V/“gé/

City Manager

Subject: REPORT OF THE NEIGHBORHOOD/COMMUNITY AFFAIRS
COMMITTEE MEETING HELD ON MONDAY OCTOBER 25,
2004.

A meeting of the Neighborhood / Community Affairs Committee was held on
Monday, October 25, 2004 at 2:30 p.m. in the City Manager's Large Conference
Room. Commissioners in attendance: Mattie Herrera Bower, Richard L. Steinberg,
and Saul Gross. City staff in attendance: Robert C. Middaugh, Assistant City
Manager, Vivian P. Guzman, Director — Neighborhood Services; Fred Beckmann,
Director — Public Works; Jorge Gomez, Director — Planning Dept.; Ronnie Singer,
Community Information Manager — CIP; Jean Olin, Deputy City Attorney; Debora
Tumner, First Assistant City Attorney; Esther Perez-Truijillo, and Randi MacBride.
Others in attendance are listed in the attached sign-in sheet.

NEW BUSINESS

1. DISCUSSION REGARDING AN ORDINANCE REGULATING SWALES.

The proposed swale ordinance was reviewed for the Committee by Assistant City Manager
Robert Middaugh. Mr. Middaugh explained that interest for the ordinance was originally
expressed during the CIP planning process in many of the neighborhoods that were going to
have work done on their swale areas. After over a year of discussion with representatives of
neighborhood associations to determine the policy desired by residents, the ordinance was
written. The ordinance is representative of citizen concerns not the recommendations of city
staff.

During discussion the Committee expressed concern about the complete elimination of
parking opportunities in the swale area. The Committee also expressed a desire to have
hedges eliminated and decorative lighting allowed. Staff will prepare draft language to review
with the Committee before any further public discussions.

ACTION: Prior to taking the swale policy to the neighborhood homeowner

associations for discussion, the Administration will bring this item back to the
Neighborhood/Community Affairs Committee with recommended changes.

Attachment
JMG%G/rfm

Agenda Item C 6A

Date_ //-/0-0¢
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

1o

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: November 10, 2004
Members of the City Commission

From: Jorge M. Gonzalez
City Manager

Subject: REPORT OF THE FINANCE AND CITYWIDE PROJECTS COMMITTEE
MEETING OF OCTOBER 26, 2004.

A meeting of the Finance and Citywide Projects Committee was held on October 26, 2004
at 2:25 p.m. in the City Manager’s Large Conference Room.

NEW BUSINESS

1. Discussion regarding the proposed A.l. Boymelgreen Project at Fifth Street and
Alton Road.

ACTION

The Committee instructed the Administration to execute an Owner’s Affidavits for
the sole purpose of a Design Review Board (DRB) Design Review Application, with
the understanding that said Owner’s Affidavits does not constitute an endorsement
of the proposed project or a recommendation for the vacation and relocation of the
public alley located on the site.

The Committee further recommended that the developer proceed with their DRB
application for the demolition of the two existing one story buildings, and the
construction of a new eight story mixed-use retail and residential structure and
report back to the Finance and Citywide Projects Committee with the results of the
DRB review and for the consideration of the alley vacation and relocation.

Assistant City Manager Christina M. Cuervo introduced and summarized the item. Ms.
Cuervo stated that AI Boymelgreen (developer), owners of the site located on the
northwest corner of 5" Street and Alton Road, have proposed the development of
approximately sixty-six residential units with accessory restaurant/retail space and on-site
parking on their site.

Ms. Cuervo added that the developer is requesting the vacation of an existing public alley
and its relocation to a new location within the development site. Ms. Cuervo further stated
that the developer has requested that the City execute Owner's Affidavits for the project
(because of the alley vacation/relocation) in order for the project to proceed to the DRB.

Representatives from A.l. Boymelgreen gave a presentation to the Committee outlining
their proposed development project and the proposed relocation of the existing public alley.
The developers stated that if the relocation of the alley is approved, they would present to
the DRB a request for Design Review Approval for the demolition of the two existing one

Agenda ltem  C(;/3

Date__ |- 014
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story buildings, and the construction of a new eight story mixed-use retail and residential
structure on the site.

Chairperson Commissioner Jose Smith clarified that the City would maintain a public alley
on the site, as the proposed project would entail an even swap of alleys.

City Manager Jorge M. Gonzalez stated that the Finance and Citywide Projects Committee
(Committee) can consent to sign an affidavit solely for the DRB to consider the developer's
application for d esign review a pproval, without the C ommittee having to e ndorse the
project or the proposed alley vacation/relocation. This way the developer can move their
project forward through the planning process and the DRB can review the proposed project
and application. Mr. Gonzalez added that under the developer’s proposed project the floor
area ratio (FAR) remains unchanged; the project does not affect density.

Mr. Gonzalez added that before the City formally agrees to the proposed alley
vacation/relocation, the DRB should have an opportunity to review the application for the
proposed project.

Vice-Mayor Richard Steinberg stated that the DRB should know that while the Committee
is open to considering the idea of the proposed alley vacation/relocation, the Committee
has not endorsed the proposed project and does not want to prejudice the DRB in the
design review process.

Ms. Cuervo stated that the City could sign an owner’s affidavit, just for the purpose of
moving the project to the DRB, stating that the City has not consented to the vacation or
relocation of the public alley. Ms. Cuervo added that after DRB review, the
developer/applicant would still have to pay $5,000 and apply for the vacation and
subsequent relocation of the alley.

Ms. Cuervo additionally stated that the item could be brought back to the Committee with
the results of the DRB review and for the consideration of the alley vacation/relocation.

Chairperson Smith stated that the adjacent property owners on the block of the proposed
development site, i.e. owners of the parcel where the 7-11 store is located, should be
contacted for their input in regards to the proposed development and alley
vacation/relocation.

Mr. David Kelsey, from the South Beach Hotel and Restaurant Association, expressed his
concerns with the potential for trafflc congestlon as a result of two large construction
projects occurring simultaneously at 5™ Street and Alton Road, i.e. the A.l. Boymelgreen
Project and the Potamkin/Berkowitz Project.

Commissioner Gross stated that the DRB should be made aware of the close proximity of
the two projects. Mr. Gonzalez added that the A.l. Boymelgreen Project is in the beginning
stages of their planning phase, while the Potamkin/Berkowitz Project is much further along
in this process. Mr. Jeff Berkowitz, from the Potamkin/Berkowitz Project, stated that he
anticipates being in construction by this upcoming summer.

2. Discussion regarding the Park Design Component of the New World Symphony
(NWS) and City of Miami Beach Development Agreement.

18



ACTION

The Committee recommended that the current Development Agreement between the
Cityand NWS be amended in order to e xpand the s cope o f the agreement to
authorize the development of City Center Park.

Mr. Gonzalez introduced and summarized the item. Mr. Gonzalez introduced Mr. Craig
Webb and Ms. Kristin Ragins from Gehry Partners, LLP. Mr. Gonzalez stated that the
Administration has been analyzing how the Jackie Gleason Theater of Performing Arts
green space, Miami Beach Convention Center, and New World Symphony/Soundspace
could be linked into the City Center Park in order to create a public-plaza type feel.

Mr. Gonzalez stated that this project could transform the whole quarter into a cultural
center in the heart of the City.

Mr. Webb and Ms. Ragins gave a presentation to the Committee summarizing the City
Center Park Proposal. Mr. Webb informed the Committee that Gehry Partners, LLP had
met with Chen & Associates, City of Miami Beach consultants providing architectural and
engineering services for the Convention Center Streetscape Right-of-Way Infrastructure
Improvements Program. Mr. Webb stated that Gehry Partners will be collaborating with
Chen & Associates in order to combine resources and present a design that extends
beyond the specific site boundaries and addresses a larger vision for the heart of Miami
Beach.

Mr. Webb went over the phasing and scheduling of the proposed City Center Park, New
World Symphony/Soundspace, Parking Garage, and Right-of-Way Infrastructure
Improvements Program explaining that projects are scheduled to cumulate into a grand
opening for the entire quarter.

Ms. Cuervo stated that by having Gehry Partners, LLP collaborate with Chen & Associates,
the City will get a consistent, continuous, coordinated and compatible design to the area.

Ms. Cuervo further stated Gehry Partners has presented the City a concept plan with a
cost estimate, project schedule and implementation plan.

Ms. Cuervo further stated that if the City Commission wishes to proceed with having Gehry
Partners design the proposed Park, it is recommended that the current Development
Agreement between the City and NWS be amended to expand the scope to authorize
development of the Park and a waiver of competitive bidding.

Chairperson Smith inquired about funding options for the proposed park project. Mr.
Gonzalez stated that the project is eligible for City Center Tax Increment Funds and
Convention Development Tax Funds (CDT), although we are not intending to access CDT
funds at this time.

Vice-Mayor Steinberg stated that when designing this park, the future maintenance and up-
keep of the park should be kept in mind.

Ms. Cuervo stated that if approved, the initial park design will be coming back to the
Finance and Citywide Projects Committee in March 2004 after DRB review.
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3. Discussions regarding funding assistance for Miami Beach Community Health
Center initiatives which provide medical and nursing care to needy children at
Miami Beach public schools.

ACTION

The Committee instructed the Administration to speak with representatives from the
Health Facilities Authority (HFA) and the Health Advisory Committee (HAC) in order
to discuss funding options for citywide health related issues.

Chairperson Smith introduced and summarized the item. Chairperson Smith stated that he
was interested in exploring a funding mechanism in which the City could assist the Miami
Beach Community Health Center and other City of Miami Beach located health facility
establishments in funding citywide health related issues, such as providing medical and
nursing care to needy children at Miami Beach public schools, providing emergency
medical care to uninsured patients and providing assistance to expectant mothers.

Chief Financial Officer Patricia D. Walker informed the Committee that the City has two
committees already established and working on citywide health related issues, the HAC
and the HFA.

Chairperson Smith stated that he would like to see funds collected by the HFA used for
citywide health related initiatives.

Ms. Walker informed the Committee that the HAC has held open forums to discuss
possible uses of HFA funds for health related issues in Miami Beach and is planning on
presenting its findings to the HFA. Ms. Walker also stated that the City has discussed with
the HFA the possibility of applying for available funds for use in the construction of Fire
Station No. 4.

OLD BUSINESS:

4. Discussion regarding the proposed City of Miami Beach and Potamkin/Berkowitz
Joint Venture.

ACTION
The Committee accepted the Administration’s recommendation to fund the
proposed project; and, should Federal Transit Authority (FTA) funds not be
available for the project, fund the project with available South Pointe Tax
Increment Funds and/or available City of Miami Beach Parking Funds.

The Committee also directed the Administration to proceed with and finalize the
proposed City of Miami Beach and Potamkin/Berkowitz Joint Development
Opportunity and bring back the completed agreement to the City Commission.

Ms. Cuervo introduced and summarized the item. Ms. Cuervo stated that at the
September 15, 2004 Finance and Citywide Projects Committee Meeting, the Administration
reported that the developer of the Potamkin/Berkowitz project had indicated that as a result
of the rising cost of construction, estimated construction costs for the parking component of
the proposed project have risen.
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Ms. Cuervo added that the City had previously n egotiated a $ 14,500/per s pace cost
contribution to the project, which represented a $7,250,000 capital contribution based on
the initial proposal of 500 spaces. Ms. Cuervo further added that two new cost estimates
submitted by the Developer depict an over 24% and 43% increase in the City’s anticipated
contribution to the project.

The Developer's analysis reflected a revised construction cost estimate of $20,741/per
space (based on percentage allocation) and $18,025/per space (based on a take-off
analysis).

Ms. Cuervo stated that as a result of the developer’s projected increases, the Committee
recommended that the Administration engage a consultant to review and analyze the newly
submitted construction costs estimates.

Ms. Cuervo reported that the City engaged URS to review and perform an independent
analysis of the construction costs submitted by the developer.

Ms. Cuervo added that URS submitted a revised construction cost estimate which
determined that the parking space cost, without any alteration to the proposed project
design, would be approximately $16,262/per space. Ms. Cuervo further added that this per
space cost when multiplied to the now 534 proposed City-owned parking spaces and
added to the additional costs for transit components of the project would lead to a City
investment of approximately $9,500,000.

Mr. Gonzalez stated that the City and the Developer met to review URS’ revised
construction cost estimates and findings and both parties agreed to accept the revised cost
estimate of $16,262/per space.

Ms. Cuervo then stated that the Committee would now need to determine whether they
wish to continue to participate in the project with the revised investment of $9.5 million.

Ms. Cuervo reported that the FTA has expressed favorable comments in its initial review of
the project and has indicated that the City would need to place an emphasis on the transit
elements of the project, focusing on their location, cost and use, and the transit user
profiles to determine the project’s eligibility for FTA funding.

Ms. Cuervo pointed out that there is a possibility that FTA funds earmarked for the project
would not be granted and the City would have to seek alternative funding sources in order
to complete the project.

Mr. Gonzalez added that the project is also eligible for South Pointe Redevelopment Tax
Increment Funds and/or available Parking funds.

Mr. Jeff Berkowitz and Alan Potamkin, developers of the project, gave a presentation to the
Committee summarizing their project.

Ms. Cuervo added that since the outcome of the FTA funding eligibility will not be
confirmed until sometime in the future, the developer is facing timing constraints to
determine whether or not to proceed with the City, or independently.

Ms. Cuervo stated that the developer is requesting confirmation that the City will commit to
proceed with the project irrespective of FTA funding eligibility.

21



Commissioner Gross noted that there appeared to be low demand for parking lots from
valet operators in the South Beach area and questioned whether the parking demands in
the vicinity of the project warranted the investment required for this joint venture.

Mr. Gonzalez stated that the parking component of the project would address the required
needs of the retail outlets and grocery store, as well as, provide self-parking to residents
living in and employees working in the South Beach, including individuals using the facility
as a park and ride transportation stop.

Mr. Gonzalez added that the parking facility would be operated by the City’s Parking
Department as part of the City's Parking System. Mr. Potamkin added that the garage
would be entirely available for public use after closing time for the supermarket and retail
outlets.

Mr. Potamkin added that being visionary and looking into the future, this facility will help
relieve future parking demands in evidently reaching South Beach. Mr. Potamkin also
stated that this project is being proposed without the City having to make a single
investment in land.

Mr. Gonzalez reiterated that this is an opportunity to joint venture in a project beneficial to
the City, in which the City will be an equal partner in the parking facility, without any of the
associated land costs.

Chairperson Smith stated that this is a rare opportunity to build and own a parking garage
without a requirement to purchase any land. Vice-Mayor agreed with Chairperson Smith.

Mr. Gonzalez added that after being reviewed on several occasions by various City
Committees including the Finance & Citywide Projects Committee, Transportation and
Parking Committee, Design Review Board and Historic Preservation Board, the project will
be completely designed and constructed by the developer.

5. Discussion regarding funding for Lincoln Road Marketing, Inc. (LRMI)

ACTION

The Committee accepted the Administration’s recommendation to appropriate the
available $116,384 in Lincoln Road Concession Revenues to LRMI for the purpose of
marketing Lincoln Road as a destination; and, instructed LRMI to develop and
present a multi-year budget for how this allocation will be expended.

Economic Development Division Director Kevin Crowder, introduced and summarized the
item. Mr. Crowder stated that in the year 2001 the City Commission appropriated $49,000
in Lincoln Road concession revenues and in the year 2003 the City Commission
appropriated an additional $37,785 for use by LRMI in promoting and marketing Lincoln
Road as a destination.

Mr. Crowder added that LRMI is a not-for-profit entity whose primary goal is the marketing

of Lincoln Road as a destination for residents and tourists alike with an emphasis on
shopping, culture and dining.
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Mr. Michael Comras, from LRMI, gave a presentation to the Committee summarizing
LRMI's initiatives and future plans. Mr. Comras added that LRMI is requesting an
additional appropriation of $116,384 which represents the balance of the Lincoln Road
concession revenue that the City has collected since the 2003 appropriation.

Mr. Comras added that LRMI wishes to continue increase advertising efforts through the
continued development of their marketing program. Mr. Comras noted programs recently
developed by the LRMI:

Design of a Lincoln Road logo and identity

Design and Printing of 150,000 brochures and 40,000 inserts

Distribution of 40,000 brochures to 300 South Florida Hotels

Production of a 30-second Lincoln Road Television Commercial (150 airings in
October, 300 November and 300 December on CNN, CNBC, MTV, VH1, MSNBC
and others).

Advertising in the SunPost

Advertising in the Visimap

Hosting a FAM trip with the Greater Miami Convention & Visitor's Bureau for their
top vacation agents in Europe and Latin America

e Creating a monthly Arts Walk for the months of September, October and November

Mr. Comras stated that LRMI has developed their plans for 2005, which include continued
television exposure, increased public relations efforts, updating of brochure inserts and the
directories on Lincoln Road, and efforts to increase exposure at Miami International Airport
and on the Florida Turnpike.

Mr. Comras also stated that L RMI has collected $ 24,000 from the p roperty/business
owners on Lincoln Road to facilitate Board of Directors Elections, Town Hall meetings and
other special projects.

Mr. Gonzalez commented that LRMI has really “stepped up to the plate” and done a great
job marketing Lincoln Road. Mr. Gonzalez added that in the future he would like to see a
three to five year budget projection from LRMI.

Committee members expressed their satisfaction with LRMI and their marketing initiatives.

The C ommittee also reiterated t he restriction of the use of L incoln Road concession
revenue funds for administrative support purposes.

Mr. Comras added that LRMI is also collaborating with the Greater Miami Convention and
Visitors Bureau (GMCVB) in marketing initiatives for Lincoln Road.

Commissioner Gross recommended that LRMI invest time and funds into developing a web

site. Mr. Comras added that LRMI is earmarking resources for the design and
development of a website.

JMG/PDW/mim %
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

1o

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: November 10, 2004
Members of the City Commission

From: Jorge M. Gonzalez Ké‘/
City Manager

Subject: REPORT OF THE GENERAL OBLIGATION BOND OVERSIGHT
COMMITTEE MEETING OF NOVEMBER 2, 2004

The General Obligation Bond Oversight Committee (“Committee”) met on November 2,
2004. At the meeting, the Committee considered the following issues.

The Committee reviewed and accepted the minutes from the October 5, 2004 General
Obligation Bond Oversight Committee meeting.

CONTINGENCY REPORT

The Administration informed the Committee that one new change orders had been
approved since the last meeting. A list of the change order approved to date is attached as
“Exhibit A”. The Administration informed the Committee that the list was still being updated
to reflect all commitments funded out of the project contingencies, as directed by the
Committee at its October meeting.

RECOMMENDATION TO CITY COMMISSION

The Administration asked the Committee to recommend that the City Commission award
additional services to Tetra-Tech WHS (TTWHS) in the amount of $58,220.00 from
General Obligation Bond funds for the Normandy Isle/Normandy Sud Right-of-Way
Infrastructure Improvement project. The scope of work associated with the additional
services includes designing landscaping, up-lighting, medians and pavers due to the
related guard house project not being approved. The Committee recommended that the
City Commission award the additional services.

PROJECT STATUS REPORT

The Administration informed the Committee that the Fire Station No. 2 project is moving
along as planned. The drainage work is almost complete, the Administration is continuing
developing the plans for temporary parking and other pre-construction activities. Work on
the fire station itself will begin shortly.

The Committee was told that the construction of the seawall portion of the Fire Station No.
4 project was underway. The fire station portion will begin construction after the
completion of the seawall.

With regard to the Normandy Isle Park and Pool project, the Administration informed the
Committee that the Architect of Record (A/E) had provided the City with its final report

Agenda Item CG C
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reconciling the work already in place at the Normandy Isle Pool project site that can
remain, as opposed to what has to be re-built and what is still to be constructed, as a result
of the default of Regosa Engineering, the contractor for the project. The report is being
provided to Regosa’s surety company to begin negotiations, as well as to a JOC contractor
to obtain independent pricing in case negotiations with the surety fall through. The
Administration intends to have the park portion of the project under construction at the
same time as the remainder of the pool portion. It is estimated that work on the pool
portion will resume in the late winter or early spring of 2005. The Administration also
presented the Committee with its plans to move forward on obtaining sufficient funding for
the soccer and multi-purpose field improvements in the Park. The City will be applying for
a Florida Recreation Development Assistance Program (FRDAP) grant for components of
the Park portion. The Committee provided its support for such an application.

The Administration informed the Committee that the Indian Creek Greenway project
feasibility study is underway. The consultant will meet with numerous regulatory agencies,
including the Florida Department of Transportation, the South Florida Water Management
District and the Department of Environmental Projection to determine the impact of their
respective requirements on the proposed Greenway project. Surveys will be conducted to
determine the amount of land available to build on and the existing marine life conditions in
the proposed area of construction. It is estimated that this first phase of the project will not
be completed until the fall of 2005.

The Administration briefed the Committee on the latest status of the Allison Park and
North Beach Recreational Corridor projects. The City is working with the Florida
Department of Environmental Protection regarding permitting issues. The project is
approximately 30% designed. Once the permitting issues are resolved the project design
should progress more quickly. It is anticipated that construction will begin in the summer of
2005.

The Administration deferred a status report on the Normandy Drive/71% Street Corridor
project until the December Committee meeting.

INFORMATIONAL ITEMS
The updated calendar of community meetings was presented to the Committee, but not
reviewed during the meeting.

The Committee was informed that at its October 13, 2004 meeting, the City Commission
authorized the Administration to issue a Request for Qualifications (RFQ) for an A/E firm to
perform design, bid/award and construction administration services for the Biscayne Point
Right-of-Way Infrastructure Improvement project.

Attachment
JM /KLM
T:\A 004\Nov1004\Consent\11-02-04 GO Bond Meeting Summary Minutes.doc
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COMMISSION ITEM SUMMARY

CITY OF MIAMI BEACH m

Condensed Title:

A resolution setting a Public Hearing pursuant to Miami Beach City Code Section 118-563 to grant a
Certificate of Appropriateness for Demolition of 7601 Atlantic Way and 7611 Collins Avenue, both designated
single family contributing structures to the City o f Miami Beach Historic Properties Database and located
within the Harding Townsite / Altos del Mar Local Historic District, in order to develop on the same site the
Altos del Mar Park Project.

Issue:
Should a Public Hearing be set to grant a Certificate of Appropriateness for Demolition of 7601 Atlantic
Way and 7611 Collins Avenue?

Item Summary/Recommendation:

The City Commission directed the City Administration to follow the appropriate procedures and processes
to demolish 7601 Atlantic Way and 7611 Collins Avenue, both contributing structures on the Miami Beach
Historic Properties Database. This direction was provided at the Commission meeting of July 7, 2004.

The Project was presented to the Historic Preservation Board at its meeting of October 12, 2004. The HPB
voted to recommend to the City Commission that the single family structures be demolished.

Itis necessary for the City Commission to grant a Certificate of Appropriateness for Demolition in order to
proceed with the present direction on this project.

it should be noted that the City Code does not require the City Commission to schedule a public hearingin
considering the issuance of a Certificate of Appropriateness for Demolition, however, this is the same
process followed by the Historic Preservation Board. In order to protect the City from potential challenge, it
is recommended that the Commission follow the same process. Following this process does not affect the
development schedule for the new Altos del Mar Park Project.

Advisory Board Recommendation:
| The Historic Preservation Board recommended approval at its meeting of October 12, 2004.

Financial Information:

Source of Amount Account Approved
Funds: 1

2

3

4
Finance Dept. Total

City Clerk’s Office Legislative Tracking:
l M. Alexandra Rolandelli, CIP Office

rS_ign-Offs:
Depa(tment Director Assi}tgﬁt City Manager City Manager

ol s

pa
TAAGENDA2094\Nov1004\Consent\Aliésdel MAr Public Hearing Demolition Summary.doc 4
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www.miamibeachfl.gov

CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: November 10, 2004
Members of the City Commission

From: Jorge M. Gonzalez 9{
City Manager L

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY

OF MIAMI BEACH, FLORIDA, SETTING A PUBLIC HEARING PURSUANT
TO MIAMI BEACH CITY CODE SECTION 118-563 TO GRANT A
CERTIFICATE OF APPROPRIATENESS FOR DEMOLITION OF THE
EXISTING STRUCTURES LOCATED AT 7601 ATLANTIC WAY AND 7611
COLLINS AVENUE, RESPECTIVELY; BOTH STRUCTURES
DESIGNATED AS SINGLE FAMILY CONTRIBUTING STRUCTURES IN
THE CITY OF MIAMI BEACH HISTORIC PROPERTIES DATABASE AND
LOCATED WITHIN THE HARDING TOWNSITE / ALTOS DEL MAR LOCAL
HISTORIC DISTRICT; SAID DEMOLITION NECESSARY IN ORDER TO
PROCEED WITH THE DEVELOPMENT ON THE SAME SITE OF THE
ALTOS DEL MAR PARK PROJECT.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.
ANALYSIS

On July 7, 2004, the City Commission directed the City Administration to pursue the
demolition of the existing single family structures located at 7601 Atlantic Way and 7611
Collins Avenue (Attachment “A”). Both structures are designated contributing in the Miami
Beach Historic Properties Database and are located within the Harding Townsite / Altos del
Mar Local Historic District. The City Commission evaluated the structures relative to their
current deteriorated conditions, their potential for adaptive reuse from single family
residential buildings to public park use, the requirements of the Building Code and the
Florida Coastal Construction Control code, and the projected costs of restoration and
adaptive reuse. Following a discussion on the issues, the Commission determined that it
was not appropriate to try to preserve and reuse the structures, and directed the
Administration to apply for a Certificate of Appropriateness for the demolition.

On October 12, 2004, the Historic Preservation Board (HPB) discussed the Planning
Department File No. 2494 and resolved to unanimously recommend to the City
Commission, in their advisory capacity, the total demolition of the structures. The vote on
the motion was 5 members recommending demolition, with 2 members absent. The
Historic Preservation Board Final Order was issued on October 25, 2004 (Attachment “B”).
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Commission Memorandum

Altos del Mar Park — Setting a Public Hearing
November 10, 2004.

Page 2 of 2

The Final Order states that “the Historic Preservation Board recommends that a Certificate
of Appropriateness be GRANTED for the above-referenced project” subject to the following
conditions:

1. The completed design of Altos Del Mar Park shall return to the Historic Preservation
Board for review and approval.

2. Revised drawings, with corresponding color photographs, which are separate from
the construction documents, drawn to scale and clearly documenting the existing
conditions of the subject buildings, shall be submitted. Such drawings and
photographs shall include all four elevations and interior floor plans of the building,
as well as a site plan.

3. A drawn plan and written procedure for the proposed demolition shall be prepared
and submitted by a Professional Structural Engineer, registered in the State of
Florida, which fully ensures the protection of the public safety, as well as the
protection of the existing structure on the subject site and all existing structures
adjacent to the subject site during the course of demolition.

4. The Final Order is not severable, and if any provision or condition hereof is held
void or unconstitutional in a final decision by a court of competent jurisdiction, the
order shall be returned to the Board for reconsideration as to whether the order
meets the criteria for approval absent the stricken provision or condition, and/or it is
appropriate to modify the remaining conditions or impose new conditions.

If the Demolition Permit is not issued within eighteen (18) months of the meeting date at
which the City Commission grants a Certificate of Appropriateness and construction does
not commence and continue in accordance with the requirements of the applicable
Building Code, the Certificate of Appropriateness will become null and void, unless, prior
expiration of such period, a time extension application is submitted to the Board.

It should be noted that Condition Nos. 2 and 3 are being fulfilled by the already submitted
report of existing conditions, prepared by BRS, the Project’'s Structural Engineer and,
through the requirements of the City’s Building Department at the time of issuing the
Demolition permit.

At this time, in order for the Project to proceed as previously directed, it is necessary for
the City Commission to schedule a Public Hearing to consider the need to grant a
Certificate of Appropriateness for total Demolition.

It should be noted that the City Code does not require the City Commission to schedule a
public hearing in considering the issuance of a Certificate of Appropriateness for
Demolition, however, this is the same process followed by the Historic Preservation
Board. In order to protect the City from potential challenge, it is recommended that the
Commission follow the same process. Following this process does not affect the
developpment schedule for the new Altos del Mar Park Project.

EWNDA\2004\Nov1004\Consent\Altos del Mar Public Hearing Demolition Memo.doc
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, SETTING APUBLIC HEARING PURSUANT
TO MIAMI BEACH CITY CODE SECTION 118-563 TO GRANT A
CERTIFICATE OF APPROPRIATENESS FOR DEMOLITION OF THE
EXISTING STRUCTURES LOCATED AT 7601 ATLANTIC WAY AND 7611
COLLINS AVENUE, RESPECTIVELY; BOTH STRUCTURES DESIGNATED
AS SINGLE FAMILY CONTRIBUTING STRUCTURES IN THE CITY OF
MIAMI BEACH HISTORIC PROPERTIES DATABASE AND LOCATED
WITHIN THE HARDING TOWNSITE / ALTOS DEL MAR LOCAL HISTORIC
DISTRICT; SAID DEMOLITION NECESSARY IN ORDER TO PROCEED
WITH THE DEVELOPMENT ON THE SAME SITE OF THE ALTOS DEL
MAR PARK PROJECT.

WHEREAS, on July 7, 2004, the City Commission directed the Administration to
pursue the demolition of the existing single family structures located at 7601 Atlantic Way
and 7611 Collins Avenue in connection with the development on the same site of the Altos
Del Mar Park Project; and

WHEREAS, both structures are designated contributing in the Miami Beach Historic
Properties Database, and are located within the Harding Townsite / Altos del Mar Local
Historic District; and

WHEREAS, the City Commission evaluated the structures relative to their current
deteriorated conditions, their potential for adaptive re-use from single family residential
buildings to public park use, the requirements of the Building Code and the Florida Coastal
Construction Control Code, and the projected costs of restoration and adaptive re-use; and

WHEREAS, following a discussion on the issues, the City Commission determined
that it was not appropriate to try to preserve and reuse the structures, and directed the
Administration to apply for a Certificate of Appropriateness for demolition of same; and

WHEREAS, the procedures for granting or denying a request for a Certificate of
Appropriateness for Demolition of a building on an historic site require that the City’s
Historic Preservation Board hold a public hearing and transmit a recommendation to the
City Commission; the City Commission then hold its own public hearing and makes the
final recommendation on the request; and

WHEREAS, on October 12, 2004, the Historic Preservation Board (HPB) discussed

the Planning Department File No. 2494 and resolved to unanimously recommend to the
City Commission, in its advisory capacity, the total demolition of the structures; and
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WHEREAS, before a demolition permit can be issued, the City Commission has to
grant a Certificate of Appropriateness for the demolition of the two structures.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission hereby set a public hearing at A.M./P.M. on December 8,
2004, to be held in the City Commission Chambers, 3" Floor, 1700 Convention Center
Drive, Miami Beach, FL 33139, to consider a request for a Certificate of Appropriateness
for Demolition of the existing structures located at 7601 Atlantic Way and 7611 Collins
Avenue, respectively; both structures designated as single family contributing structures in
the City of Miami Beach Historic Properties Database and located within the Harding
Townsite / Altos del Mar Local Historic District, is hereby granted; said demolition
necessary in order to proceed with the development on the same site of the Altos del Mar
Park Project.

PASSED and ADOPTED this day of November, 2004.
ATTEST:
CITY CLERK MAYOR
APPROVED AS TO
FORM & LANGUAGE
& FOR EXECUTION

= W\~2-0
ty Attorn \,.._W"—-—
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ATTACHMENT “A”
CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

L

COMMISSION MEMORANDUM
To: Mayor David Dermer and Date: July 7, 2004
Members of the City Commission
-—
From: Jorge M. Gonzalez \ yw"é
City Manager

Subject: DISCUSSION CONCERNING PRESERVATION OF HISTORIC HOMES IN
ALTOS DEL MAR PARK

Altos Del Mar Park is proposed to be developed on a 2-acre undeveloped tract of
oceanfront land located east of Collins Avenue between 76th and 77th Streets. The park
site lies within the Harding Townsite/South Altos Del Mar local historic district, and is
adjacent to the Altos Del Mar single family local historic district. Within the boundaries of
the park are two residential structures that are historically and architecturally significant.
The park is intended to be developed primarily as passive open space; however, other
uses may be considered if they are compatible with the historic character of the
neighborhood and supported by North Beach residents.

On July 2, 2003 the Mayor and Commission adopted Resolution No. 2003-25245
appropriating $100,000 from the Capital Reserve Fund for design and construction of
emergency repairs to two historic structures in Altos Del Mar Park, and stipulating that
engineering fees should not exceed 10% of the $100,000 and said funds must be repaid
from GO Bond funds at such time as the land title was transferred to the City from the
State of Florida. Subsequently, the City received title to the land, and GO Bond funds
became available.

On October 15, 2003, the City entered into an agreement with the consultant team that
was selected pursuant to RFQ No. 41-99/00 to provide planning, design and construction
administration services for the overall park project, which has a total budget of $2.9 million
from GO bonds. The team leader is the landscape architectural firm of Falcon + Bueno,
with Brill and Rodriguez, Inc. Consulting Engineers, and Allan T. Shuiman, P.A., Architect.
The initial portion of the agreement was for a limited scope of work including a structural
evaluation of the two historic homes, a survey of the entire park site, and floor plans of the
existing structures to be developed from field measurements.

The consultants submitted a report on February 11, 2004 entitied "Structural Stabilization
of Two Houses in Altos Del Mar Park”". The report stipulates that "this investigation has
been conducted for the purpose of providing the City with a report containing our opinion
regarding the current structural condition of the two structures and for providing an analysis
and plan for their temporary emergency protection and stabilization until future permanent
corrections can be implemented. Recommendations are submitted with the understanding
that these corrections are not intended to make these structures safe for occupancy at this
time." Following is a summary of the consultant's recommendations for temporary

Agenda Iltem )Q 76—
340 Date 7-72-9Y¢

N - AHosPK-02-01012004
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Altos Del Mar Park — Discussion concerning preservation of two historic homes

Page 20f 4

stabilization:

(1) two-story house at 7601 Atlantic Way

install shoring under damaged concrete elements,

block up masonry openings on first and second floors,

demolish screened porch to the slab on grade and block the opening,
re-strap roof framing to its support, as temporary procedure,

provide "dry-in" temporary roofing repair to avoid moisture penetration.

(2) one-story house at 7611 Collins Avenue
o completely demolish or preserve masonry walls by lateral bracing until complete
restoration is undertaken.

Based upon the engineering report, the City’s Building Official issued a Notice of Violation
on March 12, 2004 requiring demolition or repair within 30 days. In response, the City
installed an 8ft. high chain link fence as a safety measure and began the process of
requesting asbestos survey and removal reports, preparing surveys, plans and permits for
the required work.

The CIP Office obtained cost estimates for the partial demolition and temporary
stabilization from H. A. Contracting, a contractor participating in the Job Order Contracting
(JOC) program. The scope of work considered is as follows:

¢ (1) two-story house at 7601 Atlantic Way: demolish the porch area, as requested in
the above report, demolish interior ceiling area to perform the strapping of the roof
joists (temporary shoring rental has been estimated for a six-month period), protect
the structure from moisture by installing plastic fabric to cover the roof, secure the
roof soffits, block all the masonry openings, brace underside of the garage floor,
and remove the stair hand-railing for future rehabilitation.

¢ (2) one-story house at 7611 Collins Avenue: remove all interior walls, ceiling and
roof system, block all exterior masonry openings, brace exterior walls (temporary
shoring rental has been estimated for a six-month period), remove the fire place
mantel piece for future rehabilitation, and completely demolish the independent
garage structure, located behind the house.

The H.A. Contracting estimate is $101,670, excluding permitting fees and the architectural
services related to the preparation of documents to process the demolition permit.

The Administration has also analyzed the potential for permanent uses and the probable
costs for complete restoration of the two historic structures. The potential uses to serve
this park include a food concession, rest rooms and beach patrol headquarters. There has
been some interest expressed in community meetings for a museum or interpretive center;
however, current funding is insufficient to support restoration efforts and construction for all
of these uses. For example, the two-story house located at 7601 Atlantic Way is most
suitable for a food concession on the ground floor with indoor and outdoor patio seating.
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The beach patrol headquarters could be located on the second floor or in the one-story
house located at 7611 Collins Avenue, and an interpretive center could be located in either

building.

Very preliminary cost estimates for restoration of these houses have been developed by
comparing cost estimates provided for restoration of similar structures located at 7737
Atlantic Way, 7815 Atlantic Way and 7735 Collins Avenue (Exhibit “A”). The size, location,
construction methods and degree of physical deterioration are comparable. Allowing for
added costs of converting the use from residential to commercial for the City-owned
buildings, the house located at 7601 Atlantic Way is estimated to have a construction cost
of $207/sq.ft., including the installation of an elevator to access the second floor and
additional $43/Sq.ft. for soft costs, including architectural and project management services
or a total cost of approximately $718,000. The house located at 7611 Collins Avenue is
estimated to have a construction cost of $247/sq.ft., including the construction of a
complete new roofing structure, and additional $51/sq.ft. for soft costs, including
architectural and project management services or a total cost of approximately $526,000
(Exhibit “B"). These are Budget Level Estimates and could vary by +30% or -15% of the

values stated here.

It must be noted that these estimates assume that the State Department of Environmental
Protection (DEP) will grant a waiver for habitable use of the ground floor in an historic
structure, and that the Building Official and/or the Miami-Dade County Board of Rules and
Appeals (BORA) will allow aitemative methods of compliance with the building code for a
historic structure. It should be noted that these structures were designed and constructed
without the engineering calculations required to comply with the current Building Code.

The design and use of the proposed Altos Del Mar Park has not yet been determined. The
consultant team was originally selected to provide a complete range of design services for
the park including conceptual planning with extensive community input. However, during
contract negotiations with the consultant team, it was decided that due to the significant
cost involved with restoring these houses, that the final scope of work needed to be
developed once the Administration receives direction from the Commission regarding
whether or not to restore the houses.

HISTORIC PRESERVATION ANALYSIS ——

Altos Del Mar, or Highlands of the Sea, was a very early attempt at residential development
on Miami Beach, and it is particularly important for the role it played in opening up the
City’s North Shore and its environs to development. The original Altos Del Mar subdivision
(Altos Del Mar No. 1) was platted by the Tatum brothers in 1919. The subdivision ran from
75™ Street to 83™ Street and included both sides of Collins Avenue. The main focus of the
neighborhood, however, was the newly created Airoso Way. This street was located
between Collins Avenue and the beach. It featured 250 foot-deep, oceanfront lots to the
east and 125 foot-deep lots between Airoso Way and Collins Avenue to the west. The
aptly named Airoso Way, a Spanish word for breezy, was changed to Atiantic Way in 1929,
The east-west cross streets lost their romantic floral names to the more uniform numbered
streets.
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Integrity of location is the most outstanding characteristic of the historic district, as it is the
last remaining single-family oceanfront neighborhood in which oceanfront land was
historically developed for this purpose. in addition, the Altos Del Mar subdivision was the
forerunner of residential neighborhoods in North Beach as well as Surfside and Bal

Harbour.

The subject single-family homes are located at 7601 Atlantic Way and 7609-7611 Collins
Avenue within the Harding Townsite/Altos Del Mar Historic District. This local historic
district was adopted by the City Commission on September 25, 1996. The subject
residences have been identified as contributing properties within the Miami Beach Historic
Properties Database.

Built in 1939, the residence at 7609-7611 Collins Avenue was designed by architect Gene
E. Baylis in a late inspiration of the Mediterranean Revival style. One year iater, Baylis was
commissioned again to design the residence at 7601 Atiantic Way in a Transitional Modem
style. Although these single-family homes are modest in nature, they contribute to the
special architectural character of the historic district. Unfortunately, the subject residences
are in a state of severe disrepair due to the unusual circumstances of public ownership
over many years during which the buildings were not in use. Their unique location near the
Atlantic Ocean has expedited the deteriorated physical conditions along with vandalism
associated with chronic vagrancy in the immediate area. Although staff might wish to
preserve the subject single-family homes for adaptive reuse as public park facilities, the
rehabilitation costs to bring them up to Code for public use could make this course of
action unrealistic. In addition to correcting the deterioration, the location of one of these
modest single family residences on an oceanfront iot within the Coastal Construction Zone
could have very profound cost implications for bringing it up to code for public use. Staff
would not recommend unrealistic heroics to try to preserve and adaptively reuse these
structures for a future use for which they were not originally conceived and designed. The
level of physical alteration needed to do so could in itself cause the structures to lose their
original design and historic integrity.

CONCLUSION:

The Administration is looking for direction from the City Commission on whether to proceed
with plans and permits to stabilize the two historic structures.

JMGIRCMEC/ARIJAM

TAAGENDA2004\Jul0704\RegulaiN-AliosPK-02-07072004.doc
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BE!1LINSON Exhibit “A-1”
1 |'v|_i'i_"€'i'|:
C o o April 21, 2004

SITE LOCATION: 7737 ATLANTIC WAY
MIAMI BEACH, FLORIDA

Rehabilitatio tion:
1 General Conditions:

2 Selective Demolition:

Remove lath and plaster from walls and ceiling, damaged wood framing, doors

$34,215.00
5,800.00

and windows, roof, floor and wall finishes, efectrical, plumbing and air

conditioning.
3 Retrofitting reinforcing into existing masonry walls 36.000.00
4 Foundation repairs 6,800.00
5 Wood framing: 21,000.00

Replacing damaged wood walls, floors, roof and sheathing
6 Replace/Repair existing damaged concrete tie beams and tie columns  35,000.00
7 Brace exterior walls; Shoring 10,000.00
8 Replace windows and doors 14,800.00
9 New roof 18,900.00
10 New lath and plaster walls and ceilings 17,100.00
11 Millwork/Finish cabinetry: 26,100.00

Kitchen cabinets, casing, base boards, fascia/soffit
12 Electric 9,000.00
13 Plumbing 13,100.00
14 Air conditioning 6,000.00
15 Séedalties; bathroom accessories, closet shelving 3,800.00
16 interior finishes 20,500.00
17 Stucco 8,000.00
1 Interi ( i 5.000.00
Total $291,115.00

W 107 AVENUE, SUITE
'l, FLORIDA 331723160 %44
S0-1250 / FAX 308-851-1740
NSONARCHITECTBPA COM
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Exhibit “A-2”
Aprit 21, 2004

SITE LOCATION: 7815 ATLANTIC WAY
MIAM! BEACH, FLORIDA

Rehabilitati toration:
1 General Conditions: $34,215.00
2 Selective Demolition: 6,900.00

o _.Remove lath and plaster from walls and ceiling, damaged wood framing, doors
and windows, roof, floor and wall finishes, electrical, plumbing and air

conditioning.
3 Retrofitting reinforcing into existing masonry walls 41,000.00
4 Foundation repairs 6,600.00
5 Wood framing: 25,500.00

Replacing damaged wood walls, floors, roof and sheathing
6 Replace/Repair existing damaged concrete tie beams and tie columns  38,000.00
7 Brace exterior walls; Shoring 12,000.00
8 Replace windows and doors 22,000.00
9 New roof 22,300.00
10 New lath and piaster walls and ceilings 15,500.00
1 Mitlwork/Finish cabinetry: 30,800.00

Kitchen cabinets, casing, base boards, fascia/soffit
12 Electric 10.000.00
13 Piumbing 14,200.00
14 Air conditioning - o 6.600.00
15 Specialties; bathroom accessories, closet sheiving 4,500.00
16 interior finishes 26,000.00
17 Stucco 9,800.00
18____intedior/Exterior paint 6,000.00
Total $331,915.00

CEIE 35
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Exhibit “A-3”
BE!L INSON
T l:.:‘l'il ' '
LT ywn we Apri) 21, 2004

SITE LOCATION: 7735 COLLINS AVENUE
MIAMI BEACH, FLORIDA

Rehabilitation/Restoration:
$29,325.00

1 General Conditions:
5,300.00

2 Selective Demolition: '
Remove lath and plaster from walls and ceiling, damaged wood framing, doors
and windows, roof, floor and wall finishes, electrical, plumbing and air

3 Retrofitting reinforcing into existing masonry walls 23,000.00
4 Foundation repairs 5,000.00
5 Wood framing: 11,000.00
Replacing damaged wood walls, floors, roof and sheathing
6 Replace/Repair existing damaged concrete tie beams and tie columns  21,400.00
7 Brace exterior walls; Shoring 10,000.00
8 Replace windows and doors 12,150.00
9 New roof 13,100.00
10 New lath and plaster walls and ceilings 9,800.00
11 Millwori/Finish cabinetry: 18,000.00
Kitchen cabinets, casing, base boards, fascia/soffit
12 Electric 6,000.00
13 Plumbing 7.400.00
14 Air conditioning 3,400.00
15 Specialties; bathroom accessories, closet shelving 2,500.00
16 Interior finishes; tiles, wood floors 15,200.00
17 Stucco 6.000.00
1 In I } in 3.000.00
Total $201,575.00
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ATTACHMENT “B”

CITY OF MIAMI BEACH
1700 Convention Center Drive, Miami Beach, FL 33139 R E C El v E D

http:\\miamibeachfl.gov
SR UT
Telephone (305) 673-7550

CITY OF Mial: BEACH  Facsimile (305) 673-7559
CAPITAL P DY EHENT
PROVECTS

o

PLANNING DEPARTMENT

October 26, 2004

Alexandra Rolandelli

Senior Capital Projects Coordinator

Public Works Department

1700 Convention Center Drive

Miami Beach, FI 33139

RE: Historic Preservation File No. 2494 — 7601 Atlantic Way & 7611 Collins Avenue
Dear Alex:

Enclosed, please find a Certified True copy of the Final Order for the above noted project.
As you are aware, the City Commission is required to approve the demolition on the subject
site.

If you have any questions with regard to this matter, please contact me.

Sincerely,

MAS R. MOONEY, Al
Design and Preservation Manager

C: HPB File No. 2494

F:APLAN\$HPB\04HPB\oct04\2494itr.doc
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HISTORIC PRESERVATION BOARD
City of Miami Beach, Florida CEATIFICATION

TS 15 TO CERTIFY THAT THE ATTACHED DOCUMENT
15 A TRUE AND ACCURATE COPY OF THE ORIGINAL ON

MEETING DATE:  October 12, 2004

FILE NO: 2494

PROPERTY: Historic Preservation File No. 2494 This decument containg j_m
7601 Atlantic Way - Single Family Structure within Park
7611 Collins Avenue — Single Family Structure within Park

LEGAL: Lot 6, Block 7 & Lot 5, Block 10 of Altos Del mar #1 Corrected Plat, According to
the Plat Thereof, as Recorded in Plat Book 31, Page 40, of the Public Records of
Miami-Dade County, Florida.

IN RE: The Application for a Certificate of Appropriateness for the total demolition of a one
(1) story house and detached garage at 7611 Collins Avenue, and the total
demolition of a two (2) story house at 7601 Atlantic Way in preparation for the
construction of a future park.

ORDER

The applicant, the City of Miami Beach, filed an application with the City of Miami Beach Planning
Department for a Certificate of Appropriateness for Demolition.

The City of Miami Beach Historic Preservation Board makes the following FINDINGS OF FACT, based
upon the evidence, information, testimony and materials presented at the public hearing and which are
part of the record for this matter:

A. The subject structures are located within the Harding Townsite / Altos Del Mar Local Historic
District and are designated contributing in the Miami Beach Historic Properties Database.

B. Based on the plans and documents submitted with the application, testimony and information
provided by the applicant, and the reasons set forth in the Planning Department Staff Report, the
project as submitted is not consistent with Certificate of Appropriateness Criteria for Demolition 2
and 8 in Section 118-564(f)(4).

C. The project would be consistent with the criteria and requirements of section 118-564 if the
following conditions are met:

1. The completed design of Altos Del Mar Park shall return to the Historic Preservation Board
for review and approval.

2. Revised drawings, with corresponding color photographs, that are separate from the
construction documents, drawn to scale and clearly documenting the existing conditions of
the subject buildings, shall be submitted. Such drawings and photographs shall include all
four elevations and interior floor plans of the building, as well as a site plan.
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HPB File No. 2494
Meeting Date: October 12, 2004

3. A drawn plan and written procedure for the proposed demolition shall be prepared and
submitted by a Professional Structural Engineer, registered in the State of Florida, which fully
ensures the protection of the public safety, as well as the protection of the existing structure
on the subject site and all existing structures adjacent to the subject site during the course of
demolition.

4. The Final Order is not severable, and if any provision or condition hereof is held void or
unconstitutional in a final decision by a court of competent jurisdiction, the order shall be
returned to the Board for reconsideration as to whether the order meets the criteria for
approval absent the stricken provision or condition, and/or it is appropriate to modify the
remaining conditions or impose new conditions.

IT IS HEREBY ORDERED, based upon the foregoing findings of fact, the evidence, information,
testimony and materials presented at the public hearing, which are part of the record for this matter, and
the staff report and analysis, which are adopted herein, including the staff recommendations which were
amended by the Board, that the Historic Preservation Board recommends that a Certificate of
Appropriateness be GRANTED for the above-referenced project subject to those certain conditions
specified in paragraph C of the Findings of Fact (Condition Nos. 1-4, inclusive) hereof, to which the
applicant has agreed.

No demolition permit may be issued unless and until final approval for same is granted by the City
Commission.

If the Demolition Permit is not issued within eighteen (18) months of the meeting date at which the City
Commission grants a Certificate of Appropriateness and construction does not commence and continue
in accordance with the requirements of the applicable Building Code, the Certificate of Appropriateness
will expire and become null and void, unless the applicant, prior to expiration of such period, makes
application to the Historic Preservation Board for an extension of time; the granting of any such extension
of time shall be at the discretion of the Board. At the hearing on any such application, the Board may deny
or approve the request and modify the above conditions or impose additional conditions.

Dated this ‘9\5 day of OCTCO&EZ 20_0_(‘{.

HISTORIC PRESERVATION BOARD

THE @T&(I/MIAA/?ACH FYORIDA

THOMAS R. MOONEY, AICP
DESIGN AND PRESERVATION MANAGER
FOR THE CHAIR

STATE OF FLORIDA )
)SS
COUNTY OF MIAMI-DADE )
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HPB File No. 2494
Meeting Date: October 12, 2004

The foregoing instrument was acknowledged before me this ?—5‘ [/* day of
20 by Thomas R. Mooney, Design and Preservation Manager, Planning

Department, City of Miami Beach, Florida, a Florida Municipal Co /ra’an on behalf of the Corporation.
H g L
He's personally known fo me. f%;/”? e
.f” ch.'tl‘ T - £ L4 . //', //
" NOTARY PUBLIC J/’c fpkces ATACET
T Expingg D023y, Miami-Dade County, Flori
¥ 12, 200 My commission expires:

Approved As To Form: W
Legal Department: A (925 -0Y )

7

Filed with the Clerk of the Historic Preservation Board on (7% C)/)ff 7
7
7

FAPLAN\SHPB\04HPB\OctHPB04\2494-D .fo.doc



CITY OF MIAMI BEACH &
COMMISSION ITEM SUMMARY —

Condensed Title:

A Resolution of the Mayor and City Commission of the City of Miami Beach, Florida, setting a public hearing
pursuant to Miami Beach City Code Section 118-563 to Grant A Certificate of Appropriateness for Demolition
of an existing restroom facility located at 1401 Ocean Drive, in order to construct a new restroom facility at
the same site; and, further affirming the development regulations, pursuant to section 142-425(a) of the Land
Development Regulations applicable to the Lummus Park Restroom Facilities site.

Issue:

Should a Public Hearing be set to grant a Certificate of Appropriateness for the Demolition of 1401 Ocean
Drive?

Item Summary/Recommendation:

The City Commission directed the City Administration to follow the appropriate procedures and processes
to demolish the restroom facility at 1401 Ocean Drive. The structure is not listed in Miami Beach Historic
Properties Database. The Project was presented to the Historic Preservation Board at its meeting of April
8,2003. The HPB voted to recommend to the City Commission that the restroom structure be demolished.

The City Code does not require the City Commission to schedule a public hearing in considering the
issuance of a Certificate of Appropriateness for Demolition. However, in order to protect the City from
potential challenge, it is recommended that the Commission follow the Historic Preservation Board process
of setting a Public Hearing. Following this process does not affect the schedule for the Lummus Park
Restroom Facilities Project.

In order for the construction of the Lummus Park Restroom Fagilities Project to proceed, and based on the
aforementioned, the Administration recommends that the City Commission schedule a Public Hearing to
consider the need to grant a Certificate of Appropriateness for total Demolition of the restroom located at
1401 Ocean Drive.

Advisory Board Recommendation:

The Historic Preservation Board recommended approval at its meeting of April 8, 2003, and extended the
approval at the meeting of June 8, 2004.

Financial Information:

Source of Amount Account Approved
Funds: 1

2

3

4
Finance Dept. Total

City Clerk’s Office Legislative Tracking:

LCarIa Dixon, CIP Office 1
Sign-Offs:
a Dep*rtment Director Ass}s;ant City Manhager City Manager
TH RCM j
/L ~

T:\AGE:%OOMNM004\00nsent\Lummus Park-14th Street Restroom Public Hearing Demdlition Summary.doc
S-Lu usPk-02-10252004

acenoarem C 7B
DATE _/[-(0-0¢
55



www.miamibeachfl.gov

CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: November 10, 2004
Members of the City Commission

From: Jorge M. Gonzalez a%/
City Manager

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, SETTING APUBLIC HEARING PURSUANT
TO MIAMI BEACH CITY CODE SECTION 118-563 TO GRANT A
CERTIFICATE OF APPROPRIATENESS FOR DEMOLITION OF AN
EXISTING RESTROOM FACILITY LOCATED AT 1401 OCEAN DRIVE, IN
ORDER TO CONSTRUCT A NEW RESTROOM FACILITY AT THE SAME
SITE; AND, FURTHER AFFIRMING THE DEVELOPMENT REGULATIONS,
PURSUANT TO SECTION 142-425(a) OF THE LAND DEVELOPMENT
REGULATIONS APPLICABLE TO THE LUMMUS PARK RESTROOM
FACILITIES SITE LOCATED WITHIN THE GOVERNMENT USE (GU)
DISTRICT, PURSUANT TO SECTION 142-425(a) OF THE CODE OF THE
CITY OF MIAMI BEACH.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.
ANALYSIS

On February 26, 2003, the City of Miami Beach Capital Improvement Projects Office filed
an application with the Historic Preservation Board (HPB) requesting a Certificate of
Appropriateness to demolish an existing single story restroom facility located at 1401
Ocean Drive (Attachment “A”), in order to construct a new restroom facility in the same
location, to widen certain sidewalks within the park, to plant additional landscaping, and to
provide new park amenities such as seating, bike racks, and newspaper vending facilities.
The existing restroom structure was designed by architect Alex Lewis and constructed in
1947. Although the structure is located within the Ocean Drive/Collins Avenue Local
Historic District, it is not listed in the Miami Beach Historic Properties Database.

On April 8, 2003, the Historic Preservation Board (HPB) discussed the Lummus Park
Facilities Project, File No. 1407, containing the Planning Department staff recommendation
to grant the Certificate of Appropriateness to demolish the structure. The City
Administration, Planning Department Staff, and the Historic Preservation Board evaluated
the existing structure, its current deteriorated condition, the need to provide restroom
facilities within Lummus Park which is located along Ocean Drive, and the general
rehabilitation of the park for public use. The HPB evaluated whether the proposed new
restroom structure designed by Bermello, Ajamil and Partners, Inc, was compatible with the
surrounding properties. They also considered the criteria set forth in Section 118-564(a)
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Commission Memorandum

Lummus Park-14" Street Restroom — Public Hearing for Demolition
November 10, 2004.

Page 2 of 3

(1), 118-564(a) (2), and 118-564(a) (3), of the Miami Beach Code, as presented in the
Historic Preservation Board Staff Report dated April 8, 2003 (Attachment “B”). The
Application was approved.

In April 2004, the design and permitting for the Project was ninety percent (90%) complete.
However, the City at that time had not yet selected a General Contractor to obtain the
necessary Building Permit. Consequently, on June 8, 2004, the Project was again
presented to the HPB Board for a one (1) year extension of time to obtain a building permit
for the construction of the new restroom facility to replace the existing restroom at 1401
Ocean Drive. Again, the Planning Department staff reviewed the criteria set forth in
Section 118-564(a)(1), 118-564(a)(2), and 118-564(a)(3), of the Miami Beach Code, and
found that the requirements were either satisfied or not applicable. The Planning
Department staff further recommended that the HPB grant a one (1) year time extension to
the original Certificate of Appropriateness. The application was approved as noted in the
HPB Final Order (Attachment “C"). In addition, the conditions were also amended to allow
the installation of a landscape buffer around the proposed news-racks in lieu of the
previously approved oolitic limestone clad enclosures. Granting of the extension is
conditioned upon the following, to which the City has agreed:

1. A full building Permit, not a foundation or shell permit, for the project shall be
obtained by April 8, 2005.

2. Construction shall commence and continue in accordance with the applicable
Building Code.
3. The Final Order is not severable, and if any provision or condition hereof is held

void or unconstitutional in a final decision by a court of competent jurisdiction, the
order shall be returned to the Board for reconsideration as to whether the order
meets the criteria for approval absent the stricken provision or condition, and/or it is
appropriate to modify the remaining conditions or impose new conditions.

The City Code does not require the City Commission to schedule a public hearing in
considering the issuance of a Certificate of Appropriateness for Demolition. However, in
order to protect the City from potential challenge, it is recommended that the Commission
follow the Historic Preservation Board process of setting a Public Hearing. Following this
process does not affect the schedule for the Lummus Park Restroom Facilities Project.

In order for the construction of the Lummus Park Restroom Facilities Project to proceed,
and based on the aforementioned, the Administration recommends that the City
Commission schedule a Public Hearing to consider the need to grant a Certificate of
Appropriateness for total Demolition of the restroom located at 1401 Ocean Drive.

Affirmation of the Land Development Reqgulations:

The Planning Department staff also reviewed the criteria for the development of the site
Pursuant to Section 142-425(a) of the Land Development Regulations applicable to the
Lummus Park Restroom Facilities Project site, as set forth in the Planning Department
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Memo dated March 26, 2003 (Attachment “D”). The Project was found to be in
compliance with those regulations of the GU, Government Use District, as they pertain to:

Setback Requirements
Floor Area Ratio (FAR)
Signs

Parking Requirements

The surrounding district is zoned for Mixed-Use Entertainment District (MXE), and as such
the staff has determined that the applicable development regulations for the subject site
shall be the regulations contained within the MXE District, further, that the project is in
compliance. As such, no development waivers will be required to construct the new
Lummus Park Restroom Facilities.

Attachments

TAAGENDA2004\Nov1004\Consent\Lummus Park-14th Street Restroom Public Hearing Demolition Memo.doc
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, SETTING A PUBLIC HEARING PURSUANT
TO MIAMI BEACH CITY CODE SECTION 118-563, TO GRANT A
CERTIFICATE OF APPROPRIATENESS FOR THE DEMOLITION OF AN
EXISTING RESTROOM FACILITY LOCATED AT 1401 OCEAN DRIVE, IN
ORDER TO CONSTRUCT A NEW RESTROOM FACILITY AT THE SAME
SITE.

WHEREAS, on February 26, 2003, the City filed an application with the Historic
Preservation Board (HPB) requesting a Certificate of Appropriateness to demolish an
existing restroom facility located at 1401 Ocean Drive in order to construct a new restroom
facility in the same location; and

WHEREAS, the structure is located within the Ocean Drive/Collins Avenue Local
Historic District, but it is not listed in the Miami Beach Historic Properties Database; and

WHEREAS, on April 8, 2003, the Historic Preservation Board (HPB) discussed the
Lummus Park Facilities Project, File No. 1407, containing the Planning Department staff
recommendation to grant the Certificate of Appropriateness to demolish the structure; and

WHEREAS, the City Administration, Planning Department staff, and the HPB
evaluated the existing structure, its current deteriorated condition, the need to provide
restroom facilities within Lummus Park which is located along Ocean Drive, and the
general rehabilitation of the Park; and

WHEREAS, the HPB also evaluated whether the proposed new restroom structure
was compatible with the surrounding properties, and recommended that a Certificate of
Appropriateness for demolition be granted; and

WHEREAS, in April 2004, the City had not yet selected a general contractor to
obtain the building permit specified in the approval; and

WHEREAS, on June 8, 2004, the Project was presented to the HPB for a one (1)
year extension of time to obtain a building permit for the construction of the new restroom
facility to replace the existing restroom at 1401 Ocean Drive; and

WHEREAS, the extension was granted, and the conditions amended to allow the
installation of a landscape buffer around the proposed newsracks in lieu of the previously
approved oolitic limestone clad enclosures; and
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WHEREAS, the Administration recommends that the City Commission schedule a
public hearing to consider granting a Certificate of Appropriateness for demolition of the
existing restroom, located at 1401 Ocean Drive.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission hereby set a public hearingat ___ AM/PM on December 8, 2004, to be held
in the City Commission Chambers, 3 Floor, 1700 Convention Center Drive, Miami Beach,
Florida 33139, to consider a request for a Certificate of Appropriateness for Demolition of
an existing restroom facility, located at 1401 Ocean Drive, in order to construct a new
restroom facility at the same site.

PASSED and ADOPTED this day of November, 2004.
ATTEST:
CITY CLERK MAYOR

TANAGENDA\2004\Nov1004\ConsentiLummus Park-14th Street Restroom Public Hearing Demolition Reso.doc
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Attachment "B"

CITY OF MIAMI BEACH m
PLANNING DEPARTMENT —

HISTORIC PRESERVATION BOARD
STAFF REPORT ,

TO: HISTORIC PRESERVATION BOARD _

FROM: Jorge G. Gomez, Director “ﬁ\& fﬂ"( /\u}
Planning Department

DATE: April 8, 2003 Meeting

RE: Historic Preservation File No. 1407

599 Ocean Drive - Lummus Park Restrooms and Park Improvements

The applicant, the City of Miami Beach, is requesting a Certificate of Appropriateness to demolish an
existing restroom facility, to construct new restroom facilities in the same location, to widen certain
sidewalks within the park, plant additional landscaping, and install new park amenities such as
seating, bike racks and vending stands.

LEGAL DESCRIPTION:

Lots 1 through 6, inclusive, in Block 1, Friedman and Cope Subdivision of Edmund Wilson Tract,
According to the Plat Thereof, as Recorded in Plat Book 4, Page 83, of the Public Records of Miami-
Dade County, Florida. Together with: Beginning at a point on the South line of the North half of
Section 3, Township 54 South of Range 42 East, at the intersection of said South line as aforesaid
with the East line of Ocean Drive, as shown on a plat of Ocean Beach Addition No. 1, as Recorded
in Plat Book 3, Page 11, of the Public Records of Miami-Dade County, Florida; thence North along
the East side of said Ocean Drive, parallel with and 30 Feet East of the West side of said Ocean
Drive to the North line of the aforesaid Plat, Plat Book and Page as aforesaid; thence continuing
North along the East side of the said Ocean Drive parallel with and 30 Feet East of the West side of
said Ocean Drive as shown on a Plat of Ocean Beach Addition No. 2, as Recorded in Plat Book 2,
Page 56, of the Public Records of Miami-Dade County, Florida, to the North line of said Plat of
Ocean Beach Addition No. 2 as aforesaid, said North line being the South line of the Richard Carney
Tract; thence East along the last described line to the Atlantic Ocean; thence southwardly in a
meandering line along the shore of said Atlantic Ocean to the South line of Ocean Beach Addition
No. 1, Plat Book and Page as aforesaid, if projected easterly into the Atlantic Ocean, said South line
being the South line of the North half of Section 3, Township 54 South of Range 42 East, and the
North line of the Edmund Wilson Tract; thence West along the last described line to the point and
place of beginning, together with all Common Law riparian rights belonging or incident thereto.

EXISTING STRUCTURE:

Constructed in 1947 and designed by architect Alex Lewis, the subject structure is located within the
Ocean Drive/Collins Avenue Local Historic District but is not listed in the Miami Beach Historic
Properties Database.

62



Page 3 of 9
HPB File No. 1407
Meeting Date: April 8, 2003

The Secretary of Interior's Standards for Rehabilitation and Guidelines for
Rehabilitating Historic Buildings as revised from time to time.
Satisfied

Other guidelines/policies/plans adopted or approved by Resolution or Ordinance by
the City Commission.
Satisfied

In determining whether a particular application is compatible with surrounding properties, the
Board shall consider the following criteria pursuant to Section 118-564(a)(2) of the Miami
Beach Code (it is recommended that the listed criteria be found Satisfied, Not Satisfied or
Not Applicable, as so noted):

a.

Exterior architectural features.

Not Satisfied; see Condition No. 1 and Staff Analysis

The proposed stepped parapet on the restroom facility has an awkward
appearance as viewed from the north and south, adds unnecessary height to
the building and has a negative impact on the subject structure and surrounding
area.

General design, scale, massing and arrangement.

Not Satisfied; see Condition No. 1 and Staff Analysis

The proposed stepped parapet on the restroom facility has an awkward
appearance as viewed from the north and south, adds unnecessary height to
the building and has a negative impact on the subject structure and surrounding
area.

Texture and material and color.
Satisfied

The relationship of a, b, ¢, above, to other structures and features of the district.
Satisfied

The purpose for which the district was created.
Satisfied

The relationship of the size, design and siting of any new or reconstructed structure
to the landscape of the district.
Satisfied

An historic resources report, containing all available data and historic documentation
regarding the building, site or feature.
Not Applicable - Existing Structure Non-Contributing

The original architectural design or any subsequent modifications that have acquired
significance.
Satisfied

The examination of architectural drawings for consistency with the criteria pursuant to
Section 118-564(a)(3) of the Miami Beach Code and stated below, with regard to the
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HPB File No. 1407
Meeting Date: April 8, 2003

designed so as to interfere as little as possible with vehicuiar traffic flow on these
roads and pedestrian movement onto and within the site, as well as permit both
pedestrians and vehicles a safe ingress and egress to the site.

Satisfied

Lighting shall be reviewed to ensure safe movement of persons and vehicles and
reflection on public property for security purposes and to minimize glare and
reflection on adjacent properties and consistent with a City master plan, where
applicable.

Satisfied

Landscape and paving materials shall be reviewed to ensure an adequate
relationship with and enhancement of the overall site plan design.
Satisfied

Buffering materials shall be reviewed to ensure that headlights of vehicles, noise, and
light from Structures are adequately shielded from public view, adjacent properties
and pedestrian areas.

Satisfied

Any proposed new structure shall have an orientation and massing which is sensitive
to and compatible with the building site and surrounding area and which creates or
maintains important view corridor(s).

Satisfied

All buildings shall have, to the greatest extent possible, space in that part of the
ground floor fronting a sidewalk, street or streets which is to be occupied for
residential or commercial uses; likewise, the upper floors of the pedestal portion of
the proposed building fronting a sidewalk street, or streets shall have residential or
commercial spaces, or shall have the appearance of being a residential or
commercial space or shall have an architectural treatment which shall buffer the
appearance of a parking structure from the surrounding area and is integrated with
the overall appearance of the project.

Satisfied

All buildings shall have an appropriate and fully integrated rooftop architectural
treatment which substantially screens all mechanical equipment, stairs and elevator
towers.

Satisfied

Any addition on a building site shall be designed, sited and massed in a manner
which is sensitive to and compatible with the existing improvement(s).
Satisfied

All portions of a project fronting a street or sidewalk shall incorporate an amount of
transparency at the first level necessary to achieve pedestrian compatibility.
Satisfied



Page 7 of 9
HPB Fitle No. 1407
Meeting Date: April 8, 2003

The retention of the subject structure is not critical to developing an understanding of
an important Miami Beach architectural style.

0. If the proposed demolition is for the purpose of constructing a parking garage, the Board
shall consider it if the parking garage is designed in a manner that is consistent with the
Secretary of the Interior's Standards for Rehabilitation and Guidelines for Rehabilitating
Historic Buildings, U.S. Department of the Interior (1983), as amended, and/or the design
review guidelines for that particular district.

Not Satisfied
The demolition proposed in the subject application is not for the purpose of
constructing a parking garage.

7. There are definite plans for reuse of the property if the proposed demolition is carried out, the
effect of those plans on the character of the Historic District, whether there is a compelling
public interest requiring the proposed demolition, and whether the Applicant is willing to bond
the completion of the proposed new construction.

Satisfied
The applicant is proposing to use the structure as a public restroom facility.

8. The Dade County Unsafe Structures Board has ordered the demoilition of a Structure without
option.
Not Satisfied
The Dade County Unsafe Structures Board has not ordered the demolition of any part
of the subject building.

9. The Board determines that retention of the Building/Structure would deny the owner
economically viable use of the property.
Not Satisfied
The applicant has not submitted a financial feasibility study to determine whether the
new project as proposed will make the subject property financially viable.

STAFF ANALYSIS:

Staff is highly supportive of the improvements proposed herein for Lummus Park as they will greatly
improve pedestrian movement along the east side of Ocean Drive, further expand the amenities
found within the park, and enrich its overall aesthetic appeal.

With regard to the new restroom facility, staff had initial concerns with the location of the facility at a
prominent street end because of the potential to block views to Lummus Park and the ocean. But
because that is the location of the existing facility, staff can support the proposed siting. With
respect to the design of the facility, staff initially believed that the raised and slightly arched design of
the front center parapet as shown on the east and west elevations might be appropriate and
suggested the applicant consider this approach. Upon review of the perspective rendering submitted
with the application, however, staff suggests that the design of the projecting center element facing
Ocean Drive would be more appropriate if the slightly arched and raised center element on the east
and west elevations is made flat and of equal height with its immediate flanking bay elements on the
same elevations. Staff feels that the proposed stepped parapet is somewhat awkward as viewed
from the north and south and that it adds unnecessary height to the building. Staff suggests
maintaining a consistent parapet height on all sides of the structure and eliminating the arched
parapets at the east and west ends.
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HPB File No. 1407
Meeting Date: April 8, 2003

10.

11.

12.

13.

14.

A traffic mitigation plan, which addresses all roadway Level of Service (LOS) deficiencies
relative to the concurrency requirements of the City Code, if required, shall be submitted prior
to the issuance of a Building Permit and the final building plans shall meet all other
requirements of the Land Development Regulations of the City Code.

Manufacturers drawings and Dade County product approval numbers for all new windows,
doors and glass shall be required, prior to the issuance of a building permit.

All roof-top fixtures, air-conditioning units and mechanical devices shall be clearly noted on a
revised roof plan and shall be screened from view, in a manner to be approved by staff.

Revised drawings, with corresponding color photographs, that are separate from the
construction documents, drawn to scale and clearly documenting the existing conditions of
the subject building, shall be submitted. Such drawings and photographs shall include all
four elevations and interior floor plans of the building, as well as a site plan.

All new and altered elements, spaces and areas shall meet the requirements of the Florida
Accessibility Code (FAC).

The project shall comply with any landscaping or other sidewalk/street improvement
standards as may be prescribed by a relevant Urban Design Master Plan approved prior to
the completion of the project and the issuance of a Certificate of Occupancy.

The Certificate of Appropriateness for Demolition shall only remain in effect for the period of
time that there is an active Certificate of Appropriateness for the associated new construction
on the subject property.

The Final Order shall be recorded in the Public Records of Miami-Dade County, prior to the
issuance of a Building Permit.

The Final Order is not severable, and if any provision or condition hereof is held void or
unconstitutional in a final decision by a court of competent jurisdiction, the order shall be
returned to the Board for reconsideration as to whether the order meets the criteria for
approval absent the stricken provision or condition, and/or it is appropriate to modify the
remaining conditions or impose new conditions.

The applicant shall obtain Final Approval for the Certificate of Appropriateness for Demolition
from the City Commission prior to the issuance of a Demolition Permit.

JGG:TRM:LDQ
FAPLAN\SHPB\O3HPB\AprHPB03\1407 apr.doc
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Attachment "C"

HISTORIC PRESERVATION BOARD
City of Miami Beach, Florida

CERTIFICATION

THIS IS TO GERTIFY THAT THE ATTACHED DOCUMENT
MEETING DATE:  June 8, 2004 B e . s
.f MAT . -
¥ .jwc“””‘"!:: ~6 ,
FILE NO: 1407 ¥ Exhns 1;'2230174
! 4
PROPERTY: 599 Ocean Drive — Lummus Park
TNWMM\B
LEGAL: Lots 1 through 6, inclusive, in Block 1, Friedman and Cope Subdivision of

Edmund Wilson Tract, According to the Plat Thereof, as Recorded in Plat
Book 4, Page 83, of the Public Records of Miami-Dade County, Florida.
Together with: Beginning at a point on the South line of the North half of
Section 3, Township 54 South of Range 42 East, at the intersection of said
South line as aforesaid with the East line of Ocean Drive, as shown on a plat
of Ocean Beach Addition No. 1, as Recorded in Plat Book 3, Page 11, of the
Public Records of Miami-Dade County, Florida; thence North along the East
side of said Ocean Drive, parallel with and 30 Feet East of the West side of
said Ocean Drive to the North line of the aforesaid Plat, Plat Book and Page as
aforesaid; thence continuing North along the East side of the said Ocean Drive
parallel with and 30 Feet East of the West side of said Ocean Drive as shown
on a Plat of Ocean Beach Addition No. 2, as Recorded in Plat Book 2, Page
56, of the Public Records of Miami-Dade County, Florida, to the North line of
said Plat of Ocean Beach Addition No. 2 as aforesaid, said North line being
the South line of the Richard Carney Tract; thence East along the last
described line to the Atlantic Ocean; thence southwardly in a meandering line
along the shore of said Atlantic Ocean to the South line of Ocean Beach
Addition No. 1, Plat Book and Page as aforesaid, if projected easterly into the
Atlantic Ocean, said South line being the South line of the North half of
Section 3, Township 54 South of Range 42 East, and the North line of the
Edmund Wilson Tract; thence West along the last described line to the point
and place of beginning, together with all Common Law riparian rights
belonging or incident thereto.

IN RE: The Application for a one (1) year Extension of Time to obtain a building
permit for a previously issued Certificate of Appropriateness to demolish an
existing restroom facility, to construct new restroom facilities in the same
location, to widen certain sidewalks within the park, plant additional
landscaping, and install new park amenities such as seating, bike racks and
vending stands.
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HPB File No. 1407
Meeting Date: June 8, 2004

ORDER

The applicant, City of Miami Beach, filed an application with the City of Miami Beach Planning
Department for an extension of time to obtain a Building Permit for a previously issued Certificate
of Appropriateness.

The City of Miami Beach's Historic Preservation Board makes the following FINDING OF FACT,
based upon the evidence, information, testimony and materials presented at the public hearing and
which are part of the record for this matter:

The applicant stated that, among other things, there were delays in the preparation of
Construction Documents for the project. The foregoing constitutes good cause for granting
a one {1) year extension of time to the requirement that a Full Building Permit be obtained
within one (1) year of the original Certificate of Appropriateness.

iIT IS HEREBY ORDERED, based upon the foregoing finding of fact and the staff report and
analysis, which is adopted herein, including the recommendation, that a one (1) year extension of
time to obtain a full building permit {(which one {1} year period shall run from the expiration date of
the original approval, which was April 8, 2004) is GRANTED for the above-referenced project
conditioned upon the following, to which the applicant has agreed:

1. A full building permit, not a foundation or shell permit, for the project shall be obtained by
April 8, 2005.

2. Construction shail commence and continue in accordance with the applicable Building
Code.

3. This order is not severable, and if any provision or condition hereof is held void or

unconstitutional in a final decision by a court of competent jurisdiction, the order shall be
returned to the Board for reconsideration as to whether the order meets the criteria for
approval absent the stricken provision or condition, and/or it is appropriate to modify the
remaining conditions or impose new conditions.

No building permit may be issued unless and until all conditions of approval as set forth in this
Order and the Order for the April 8, 2003 approval has been met. The issuance of a Certificate of
Appropriateness does not relieve the applicant from obtaining all other required Municipal, County
and/or State reviews and permits, including zoning approval. If adequate handicapped access is
not provided, this approval does not mean that such handicapped access is not required or that the
Board supports an applicant’s effort to seek waivers relating to handicapped accessibility
requirements.

When requesting a building permit, three (3) sets of the plans approved by the Board, modified in
accordance with the conditions set forth in this Order and the Final Order for the April 8, 2003
meeting, shall be submitted to the Planning Department. if all of the above-specified conditions are
satisfactorily addressed, the plans will be reviewed for building permit approval. Two (2) sets will
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HPB File No. 1407
Meeting Date: June 8, 2004

be returned to you for submission for a building permit and one (1) set will be retained for the
Historic Preservation Board's file. If the Full Building Permit is not issued by April 8, 2005, and
construction does not commence and continue in accordance with the applicable Building Code,
the approval will expire and become null and void.

Dated this é day of {O(/f . ZOﬂ.

HISTORIC PRESERVATION BOARD
THE CITY OF MIAMA BEAGH, FLORIDA

BY: :
THOMAS R. MOONEY, AICP
DESIGN AND PRESERVATION MANAGER
FOR THE CHAIR

Approved As To Form:
Legal Department: %é@( (7-27%)
4 { .
Filed with the Clerk of the Historic Preservation Board on / (/G L Q{/?L)

FAPLAN\$HPB\O4HPB\JunHPB0411407-e.fo.doc
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Attachment "D"
CITY OF MIAMI BEACH

Planning Department
Interoffice Memorandum

To: Carla Dixon-Vincent Date: March 26, 2003
Capital Projects Coordinator

From: Jorge G. Gomez, AICP M"
Planning Director

Subject: DEVELOPMENT REGULATIONS, LUMMUS PARK RESTROOM FACILITIES,
OCEAN DRIVE & 14™ STREET
HISTORIC PRESERVATION BOARD FILE 1407

The subject property is zoned “GU Government Use District” and as such, is required to adhere
to the following regulations pertaining to new development:

Section 142-425: Development Regulations.

(a) The development regulations (setbacks, floor area ratio, signs, parking, etc.) in the GU government use district
shall be the average of the requirements contained in the surrounding zoning districts as determined by the
planning and zoning director, which shall be approved by the city commission.

(d) Following a public hearing, the development regulations required by these land development regulations, except
for the historic preservation and design review processes, may be waived by a five-sevenths vote of the city
commission for developments pertaining to governmental owned or leased buildings, uses and sites which are
wholly used by, open and accessible to the general public, or used by not-for-profit, educational, or cultural
organizations, or for convention center hotels, or convention center hotel accessory garages, or city utilized
parking lots, provided they are continually used for such purposes. Notwithstanding the above, no GU property
may be used in a manner inconsistent with the comprehensive plan. In all cases involving the use of GU
property by the private sector, or joint government/private use, development shall conform to ail development
regulations in addition to all applicable sections contained in these land development regulations and shall be
reviewed by the planning board prior to approval by the city commission. All such private or joint
government/private uses are allowed to apply for any permittee variances. Private or joint government/private
uses shall not be eligible to waive any regulations as described in this paragraph, except for not-for-profit,
educational, or cultural organizations as set forth herein.

Development Regulations:
Applicable Zoning District: MXE Mixed-Use Entertainment District

As per Section 142-425(a) of the Development Regulations of the City of Miami Beach, the
development regulations (setbacks, floor area ratio, signs, parking, etc.) in the GU government use
district shall be the average of the requirements contained in the surrounding zoning districts. The
determination of these regulations shall be established by the Planning Director and subsequently
approved by the City Commission.

The surrounding zoning district is “MXE Mixed-Use Entertainment District” Staff has determined that
the applicable development regulations for the subject property shall be the regulations contained
within the MXE Mixed-Use Entertainment District.

Staff has determined that the proposed project complies with all applicable development regulations
contained within the MXE Mixed-Use Entertainment District. As such, no development waivers will
be required.

JGG/CJD/cjd

cc: Armando Valdes
Thomas Mooney
Laura Quenelle

LAPLAN\SALL\Dunn\Design Review\HPB 1407 - Memo.doc 70
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY &7

Condensed Title:

A Resolution of the City Commission approving two amendments to the Agreement between the City of
Miami Beach and Wiliams, Hatfield and Stoner, Inc., d/b/a Tetra-Tech WHS, dated July 18, 2001:
Amendment No. 5 for the replacement of additional water lines and relocation of meters within the Florida
Department of Transportation (FDOT) Rights-of-Way, in a not-to-exceed amount of $50,000.00: and
Amendment No. 6 for the design of the re-planning study originated by the Community Design Review
meeting held on October 21, 2003, in a not-to-exceed amount of $58,220.00; and authorizing the reallocation
of previously appropriated funds for construction in a not-to-exceed amount of $50,000.00, from the
neighborhood’'s Water and Sewer Bond funds, for the services included in Amendment No. 5 and in a not-to-
exceed amount of $58,220.00, from the neighborhood’s General Obligation Bond funds, for the services
included in Amendment No. 6.

Issue:
Shall the City Commission adopt the Resolution?

Item Summary/Recommendation:

The City Commission adopted Resolution No. 2001-24505, on July 18, 2001, approving and authorizing an
Agreement with Williams, Hatfield and Stoner, now known as Tetra-Tech WHS, (TTWHS) for Professional
Services for the Normandy Isle/Normandy Sud ROW project at a not-to-exceed fee of $617,664.

Amendment No. 5 Scope of Work consists of additional design services for the replacement of additional
existing 4-inch and 6-inch diameter cast iron water lines with new 8-inch diameter water lines to be relocated
under the Florida Department of Transportation (FDOT) Rights-of-Way 71 Street and Normandy Drive, for a
not-to-exceed amount of $50,000.00. The Project has an area defined as Normandy Isle, south of Normandy
Waterway along Normandy Drive and 71 Street. The extent of the improvements was not anticipated during
the development/negotiation of the original Scope of Work, which was limited to the City’s Right-of-Way. Al
other watermain replacements remain in the original contract and Amendment No. 1 to the Project.

Amendment No. 6 Scope of Work consists of additional design services for the design effort to implement the
re-planning study originated from the Community Design Review Meeting (CDRM) held on October 21, 2003.
These improvements include redistribution of the savings produced by the revised City lighting standards for
single family residential areas, requiring a reduced illumination level of 0.6 ft-candles, into landscaping and
hardscaping modifications, for a not-to-exceed amount of $58,220.00. The re-planning study Scope of Work
is the result of savings generated by the City’s review of its lighting standards for the single family areas,
requiring a reduced illumination level from 1.0 ft-candle to 0.6 ft-candle and necessitated when the area
residents voted down the proposed guardhouse and related street closures.

These fee proposals have been evaluated by Hazen & Sawyer, the City’s Program Manager, and the CIP
Office and latter negotiated with TTWHS for the final amount of $108,220.00.

Advisory Board Recommendation:

The GO Bond Oversight Committee recommended approval of Amendment No. 6 at its meeting of
November 2, 2004.

Financial Information:

Source of Amount Account Approved
Funds: 1

2

3
Finance Dept. Total

City Clerk’s Office Legislative Tracking:
LM. Alexandra Rolandelli, CIP Office

Sign-Offs:
F\‘%Rzlrtment Director Assistgat City Manager City Manager
Ny e Vorm—

=
N- udROW-02-11102004" (/ U

§ acenpAaitem C7C
DATE _//~/0-0F
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CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

To:

From:

Subject:

COMMISSION MEMORANDUM

Mayor David Dermer and Date: November 10, 2004
Members of the City Commission

Jorge M. Gonzalez Y aé/
City Manager ) v

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, APPROVING AND AUTHORIZING THE MAYOR AND
CITY CLERK TO EXECUTE TWO AMENDMENTS TO THE PROFESSIONAL
LANDSCAPE ARCHITECTURAL AND ENGINEERING SERVICES AGREEMENT
BETWEEN THE CITY OF MIAMI BEACH, FLLORIDA AND WILLIAMS, HATFIELD
& STONER, INC., D/B/A TETRA-TECH WHS, DATED JULY 18, 2001:
AMENDMENT NO. 5, IN A NOT-TO-EXCEED AMOUNT OF $50,000.00, FOR
THE PROVISION OF ADDITIONAL PROFESSIONAL SERVICES, NECESSARY
FOR THE REPLACEMENT OF ADDITIONAL WATER LINES AND THE
RELOCATION OF WATER METERS WITHIN THE FLORIDA DEPARTMENT OF
TRANSPORTATION (FDOT) RIGHTS-OF-WAY; AND AMENDMENT NO. 6, IN A
NOT-TO-EXCEED AMOUNT OF $58,220.00, FOR THE PROVISION OF
ADDITIONAL PROFESSIONAL SERVICES, NECESSARY FOR THE DESIGN
OF THE RE-PLANNING STUDY ORIGINATED BY THE COMMUNITY DESIGN
REVIEW MEETING HELD ON OCTOBER 21, 2003, FOR THE RIGHT-OF-WAY
INFRASTRUCTURE IMPROVEMENTS PROGRAM NEIGHBORHOOD NO. 4 —
NORMANDY ISLE AND NORMANDIE SUD PROJECT; FURTHER
AUTHORIZING THE REALLOCATION OF PREVIOUSLY APPROPRIATED
FUNDS FOR CONSTRUCTION, IN A NOT-TO-EXCEED AMOUNT OF
$50,000.00, FROM THE NEIGHBORHOOD’S WATER AND SEWER BOND
FUNDS, FOR THE SERVICES INCLUDED IN AMENDMENT NO. 5 AND IN A
NOT-TO-EXCEED AMOUNT $58,220.00, FROM THE NEIGHBORHOOD’S
GENERAL OBLIGATION BOND FUNDS, FOR THE SERVICES INCLUDED IN
AMENDMENT NO. 6.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.

FUNDING:

The funding source is the reallocation of previously appropriated funds for construction, in an
amount not-to-exceed $50,000.00 from the neighborhood’s Water and Sewer Bond funds for
the services included in Amendment No. 5 and $58,220.00, from the neighborhood’s
General Obligation Bond funds for the service included in Amendment No. 6.

73




Commission Memorandum
TTWHS Additional Services
November 10, 2004

Page 2

ANALYSIS:

Pursuant to Request for Qualification (RFQ) No. 07-00/01, the Mayor and City Commission
adopted Resolution No. 2001-24505, on July 18, 2001, approving and authorizing the Mayor
and City Clerk to execute an Agreement with Williams, Hatfield and Stoner, Inc. d/b/a Tetra-
Tech WHS, (TTWHS) for Professional Services for the Normandy Isle and Normandie Sud
Streetscape Right-of-Way Neighborhood Project (the Project) at a not-to-exceed fee of
$617,664.00. The Agreement provides for the detailed planning, design, permitting, bidding /
award and construction administrative services for various streetscape / landscape / utility
improvements within the Normandy Isle and Normandie Sud neighborhood.

On September 10, 2003, the Mayor and City Commission adopted Resolution No. 2003-
25320, approving additional design services as Amendment No. 1, for rear easement
waterline relocation efforts, for a not-to-exceed amount of $50,529.00.

On February 25, 2004, the Mayor and City Commission adopted Resolution No. 2004-25488,
approving additional design services as Amendment No. 2, for re-design of lighting system,
pursuant the City's new standards, a planning study related to hardscape and landscape
revisions arising from the community design review meeting held on October 21, 2003, and
for administration, specifications, and reimbursables associated with the additional Scope of
Work, for an amount of $30,500.00.

Amendment No. 3 is in the process of being executed, to include the additional professional
landscaping, architectural and engineering services for the detail design, permitting and
bidding / award services for the extension of the proposed right-of-way Improvements on Bay
Drive between Marseille Drive and the Normandy Shores Bridge are required to complement
the design efforts for the entire neighborhood, for a not-to-exceed amount of $17,047.00.

On July 24, 2004, Amendment No. 4 was executed, to include the participation of the
Consultant in eight additional design progress meetings, originated by design revisions, for a
not-to-exceed amount of $7,458.00.

The planning effort for the Normandy Isle and Normandie Sud neighborhood has been
completed and detail design activities are underway.

Amendment No. 5 - Water Lines:

Amendment No. 5 Scope of Work consists of additional design services for the replacement
of additional existing 4-inch and 6-inch diameter cast iron water lines with new 8-inch
diameter water lines to be relocated under the Florida Department of Transportation (FDOT)
Rights-of-Way 71 Street and Normandy Drive, for a not-to-exceed amount of $50,000.00.

The Project has an area defined as Normandy Isle, south of Normandy Waterway along
Normandy Drive and 71% Street. The Scope of Work consist of various tasks, including field
verification of existing conditions, detailed design, constructability review, cost opinion,
document revisions and coordination with the portions of the Project already designed,
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community meetings, and permitting reviews, that will result in the preparation of the
Contract Documents for the replacement of additional existing 4-inch and 6-inch diameter
cast iron water lines with new 8-inch diameter water lines to be relocated to the front of lots
under the Florida Department of Transportation (FDOT) Rights-of-Way Normandy Drive and
71% Street. The extent of the improvements was not anticipated during the
development/negotiation of the original Scope of Work, which was limited to the City’s Right-
of-Way. All other watermain replacements remain in the original contract and Amendment
No. 1 to the Project.

The original Scope of Work that was negotiated prior to the first Notice to Proceed on the
entire Project did not contemplate the relocation of rear easements water mains to the front
of property. Therefore, because Normandy Drive and 71% Street are FDOT Rights-of-Way,
they were both explicitly outside the current work scope. During the Planning Phase, for
practical and operational purposes, the decision was made to relocate the existing rear
easement water meters from the rear easements to the front of property. This decision
necessitates the design and installation of water mains and meters to the front of those
residences that front on Normandy Drive and 71* Street as they are currently receiving water
from the rear of the property.

The Administration and its Program Manager, Hazen and Sawyer, had held meetings with
TTWHS to review, in detail, the Scope of Work. TTWHS will provide a 60% design
development level for the Construction Documents and the sketches for approximately 473
lots, necessary for the relocation of water meters, within 14 weeks of executing the
Amendment.

Amendment No. 6 — Re-planning Study:

Amendment No. 6 Scope of Work consists of additional design services for the design effort
to implement the re-planning study originated from the Community Design Review Meeting
(CDRM) held on October 21, 2003. The need for the design change was primarily by the
decision of the neighborhood to not pursue a proposed guardhouse and street closures.
Therefore, these improvements can be funded through redistribution of the savings produced
by the revised City lighting standards for single family residential areas, requiring a reduced
illumination level from 1.0 ft-candle to 0.6 ft-candle, into |andscaping and h ardscaping
modifications, for a not-to-exceed amount of $58,220.00.

The re-planning efforts will concentrate in landscaping and hardscaping scope, including:

e Relocation of Medjool Date Palms and Coconut Palms along Rue Bordeaux and Rue
Notre Dame from 71 Street to Bay Drive and replant new Royal Palms.

» Reconfiguration of the existing median along Trouville Esplanade, including tree
disposition and irrigation.

» Revised Paver Layouts at the intersections of Trouville Esplanade, Rue Bordeaux and
Rue Notre Dame with 71%' Street, Biarritz Drive and Bay Drive.
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e Provide uplighting (2 fixtures per tree) for all the Royal Palms proposed within the
median along Trouville Esplanade, Rue Bordeaux and Rue Notre Dame.

e Modify the tree disposition plans to indicate trees to be removed/relocated or to
remain, to maintain the existing vegetation throughout the neighborhood.

e Provide Contract administration and coordination and updated cost estimates.

e Coordinate Scope of Work with existing Contract Documents.

The Scope of Work would affect a total of 73 drawings in the areas of landscaping, irrigation,
hardscaping, site plans and sections, and constructive details, for a total of approximately
760 design hours. The absolute value of the Construction changes is $504,989:
consequently, the design fee requested represents about 11.5% of the construction cost.
The net construction cost dollar reallocation is $74,781. Please, refer to Exhibit “D”. TTWHS
will provide a 60% design development level for the Construction Documents within 14
weeks of executing the Amendment.

The General Obligation Bond Oversight Committee recommended approval of Amendment
No. 6 at its meeting of November 2, 2004.

It is the CIP Office intent that once the design is completed, the results would be presented
to the community again, including applicable construction cost estimate and re-design costs.

These fee proposals have been evaluated by Hazen & Sawyer, the City’s Program Manager,
and the CIP Office and latter negotiated with TTWHS for the final amount of $108,220.00.

The Administration recommends approving the additional design services in two
amendments to the Agreement between the City of Miami Beach and Williams, Hatfield and
Stoner, Inc., d/b/a Tetra-Tech WHS, dated July 18, 2001: Amendment No. 5 for the
replacement of additional water lines and relocation of meters within the Florida Department
of Transportation (FDOT) Rights-of-Way, in a not-to-exceed amount of $50,000.00: and
Amendment No. 6 for the design of the re-planning study originated by the Community
Design Review meeting held on October 21, 2003, in a not-to-exceed amount of $58,220.00;
and authorizing the reallocation of previously appropriated funds for construction in a not-to-
exceed amount of $50,000.00, from the neighborhood’s Water and Sewer Bond funds, for
the services included in Amendment No. 5 and in a not-to-exceed amount of $58,220.00,
from the neighborhood’s General Obligation Bond funds, for the services included in
Amendmept No. 6.

TNAGENPA2004\Nov1004\Reguiar\Normandy Isle SUD Amend Nos. 5-6 Memo.doc
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, APPROVING AND AUTHORIZING THE
MAYOR AND CITY CLERK TO EXECUTE TWO AMENDMENTS TO THE
PROFESSIONAL LANDSCAPE ARCHITECTURAL AND ENGINEERING
SERVICES AGREEMENT BETWEEN THE CITY OF MIAMI BEACH,
FLORIDA AND WILLIAMS, HATFIELD & STONER, INC., D/B/A TETRA-
TECH WHS, DATED JULY 18, 2001: AMENDMENT NO. 5, IN A NOT-TO-
EXCEED AMOUNT OF $50,000.00, FOR THE PROVISION OF
ADDITIONAL PROFESSIONAL SERVICES, NECESSARY FOR THE
REPLACEMENT OF ADDITIONAL WATER LINES AND THE
RELOCATION OF WATER METERS WITHIN THE FLORIDA
DEPARTMENT OF TRANSPORTATION (FDOT) RIGHTS-OF-WAY; AND
AMENDMENT NO. 6, IN A NOT-TO-EXCEED AMOUNT OF $58,220.00,
FOR THE PROVISION OF ADDITIONAL PROFESSIONAL SERVICES,
NECESSARY FOR THE DESIGN OF THE RE-PLANNING STUDY
ORIGINATED BY THE COMMUNITY DESIGN REVIEW MEETING HELD
ON OCTOBER 21, 2003, FOR THE RIGHT-OF-WAY INFRASTRUCTURE
IMPROVEMENTS PROGRAM NEIGHBORHOOD NO. 4 — NORMANDY
ISLE AND NORMANDIE SUD PROJECT; FURTHER AUTHORIZING THE
REALLOCATION OF PREVIOUSLY APPROPRIATED FUNDS FOR
CONSTRUCTION, IN A NOT-TO-EXCEED AMOUNT OF $50,000.00,
FROM T HE N EIGHBORHOOD’S W ATER AND S EWER B OND F UNDS,
FOR THE SERVICES INCLUDED IN AMENDMENT NO. 5 AND IN A NOT-
TO-EXCEED AMOUNT $58,220.00, FROM THE NEIGHBORHOOD’S
GENERAL OBLIGATION BOND FUNDS, FOR THE SERVICES
INCLUDED IN AMENDMENT NO. 6.

WHEREAS, pursuant to Request for Qualification (RFQ) No. 07-00/01, the Mayor
and City Commission adopted Resolution No. 2001-24505, on July 18, 2001, approving
and authorizing the Mayor and City Clerk to execute an Agreement with Williams,
Hatfield and Stoner, Inc. d/b/a Tetra-Tech WHS, (TTWHS) for Professional Services for
the Normandy Isle and Normandie Sud Streetscape Right-of-Way Neighborhood
Project (the Project) at a not-to-exceed fee of $617,664.00; and

WHEREAS, the Agreement provides for the detailed planning, design,
permitting, bidding / award and construction administrative services for various
streetscape / landscape / utility improvements within the Normandy Isle and Normandie
Sud neighborhood; and

WHEREAS, on September 10, 2003, the Mayor and City Commission adopted
Resolution No. 2003-25320, approving additional design services as Amendment No. 1,
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for rear easement waterline relocation efforts, for a not-to-exceed amount of
$50,529.00; and

WHEREAS, on February 25, 2004, the Mayor and City Commission adopted
Resolution No. 2004-25488, approving additional design services as Amendment No. 2,
for re-design of lighting system, pursuant the City’s new standards, a planning study
related to hardscape and landscape revisions arising from the community design review
meeting held on October 21, 2003, and for administration, specifications, and
reimbursables associated with the additional Scope of Work, for an amount of
$30,500.00; and

WHEREAS, Amendment No. 3 is in the process of being executed, to include
the additional p rofessional | andscaping a rchitectural and engineering services for the
detail design, permitting and bidding / award services for the extension of the proposed
right-of-way Improvements on Bay Drive between Marseille D rive and the N ormandy
Shores Bridge are required to complement the design efforts for the entire
neighborhood, for a not-to-exceed amount of $17,047.00; and

WHEREAS, On July 24, 2004, Amendment No. 4 was executed, to include the
participation of the Consultant in eight additional design progress meetings, originated
by design revisions, for a not-to-exceed amount of $7,458.00; and

WHEREAS, the planning effort for the Normandy Isle and Normandie Sud
neighborhood has been completed and detail design activities are underway; and

WHEREAS, Amendment No. 5 has a Scope of Work which consists of additional
design services for the replacement of additional existing 4-inch and 6-inch diameter
cast iron water lines with new 8-inch diameter water lines to be relocated under the
Florida Department of Transportation (FDOT) Rights-of-Way 71 Street and Normandy
Drive, for a not-to-exceed amount of $50,000.00; and

WHEREAS, the Scope of Work of Amendment No. 5 consists of various tasks,
including field verification of existing conditions, detailed design, constructability review,
cost opinion, document revisions and coordination with the portions of the Project
already d esigned, community meetings, and p ermitting reviews, that will resultin the
preparation of the Contract Documents for the replacement of additional existing 4-inch
and 6 -inch diameter cast iron water lines with new 8-inch diameter water lines to be
relocated to the front of lots under the Florida D epartment of T ransportation (FDOT)
Rights-of-Way Normandy Drive and 71 Street; and

WHEREAS, the extent of the improvements was not anticipated during the
development/negotiation of the original Scope of Work, which was limited to the City’s
Right-of-Way; and

WHEREAS, all other watermain replacements remain in the original contract and
Amendment No. 1 to the Project; and
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WHEREAS, the original Scope of Work that was negotiated prior to the first
Notice to Proceed on the entire Project did not contemplate the relocation of rear
easements water mains to the front of property; and

WHEREAS, therefore, because Normandy Drive and 71% Street are FDOT
Rights-of-Way, they were both explicitly outside the current work scope; and

WHEREAS, during the Planning Phase, for practical and operational purposes,
the decision was made to relocate the existing rear easement water meters from the
rear easements to the front of property; and

WHEREAS, this decision necessitates the design and installation of water mains
and meters to the front of those residences that front on Normandy Drive and 71
Street as they are currently receiving water from the rear of the property; and

WHEREAS, Amendment No. 6 Scope of Work consists of additional design
services for the design effort to implement the re-planning study originated from the
Community Design Review Meeting (CDRM) held on October 21, 2003; and

WHEREAS, the need for the design change was primarily by the decision of the
neighborhood to not pursue a proposed guardhouse and street closures; and

WHEREAS, therefore, these improvements can be funded through redistribution
of the savings produced by the revised City lighting standards for single family
residential areas, requiring a reduced illumination level from 1.0 ft-candle to 0.6 ft-
candle, into landscaping and hardscaping modifications, for a not-to-exceed amount of
$58,220.00; and

WHEREAS, the General Obligation Bond Oversight Committee recommended
approval of Amendment No. 6 at its meeting of November 2, 2004; and

WHEREAS, it is the CIP Office intent that once the design is completed, the
results would be presented to the community again, including applicable construction
cost estimate and re-design costs; and

WHEREAS, these fee proposals have been evaluated by Hazen & Sawyer, the
City’s Program Manager, and the CIP Office and latter negotiated with TTWHS for the
final amount of $108,220.00; and

WHEREAS, TTWHS will provide a 60% design development level for the
Construction Documents within 14 weeks of executing the Amendment; and

WHEREAS, the funding source is the reallocation of previously appropriated

funds for construction, in an amount not-to-exceed $50,000.00, from the
neighborhood’s Water and Sewer Bond funds for the services included in Amendment
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No. 5 and $58,220.00, from the neighborhood’s General Obligation Bond funds for the
services included in Amendment No. 6.

NOW THEREFORE, BE IT DULY RESOLVED BY THE MAYOR
AND CITY COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor
and City Commission hereby approve the additional design services in two
amendments to the Agreement between the City of Miami Beach and Williams, Hatfield
and Stoner, Inc., d/b/a Tetra-Tech WHS, dated July 18, 2001: Amendment No. 5 for the
replacement of additional water lines and relocation of meters within the Florida
Department of Transportation (FDOT) Rights-of-Way, in a not-to-exceed amount of
$50,000.00; and Amendment No. 6 for the design of the re-planning study originated by
the Community Design Review meeting held on October 21, 2003, in a not-to-exceed
amount of $58,220.00; and authorize the reallocation of previously appropriated funds
for construction in a not-to-exceed amount of $50,000.00, from the neighborhood’s
Water and Sewer Bond funds, for the services included in Amendment No. 5 and in a
not-to-exceed amount $ 58,220.00, from the neighborhood’'s General Obligation Bond
funds, for the services included in Amendment No. 6.

PASSED and ADOPTED this day of November, 2004.

ATTEST:

CITY CLERK MAYOR

T\AGENDA2004\Nov1004\Regular\Normandy Isle SUD Amend Nos. 5-6 Reso.doc

APPROVED AS TO
FORM & LANGUAGE
& FOR EXECUTION

! gty Attomey %\V\ Date
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AMENDMENT NO. 5
TO THE PROFESSIONAL LANDSCAPE ARCHITECTURAL
AND ENGINEERING SERVICES AGREEMENT
BETWEEN
THE CITY OF MIAMI BEACH, FLORIDA
AND
WILLIAMS, HATFIELD & STONER, INC., D/B/A TETRA-TECH WHS,
DATED JULY 18, 2001,
IN AN AMOUNT NOT-TO-EXCEED $50,000.00,

FOR THE PROVISION OF ADDITIONAL PROFESSIONAL SERVICES,
NECESSARY FOR THE REPLACEMENT OF ADDITIONAL WATER LINES AND
THE RELOCATION OF WATER METERS WITHIN THE FLORIDA DEPARTMENT
OF TRANSPORTATION (FDOT) RIGHTS-OF-WAY,

FOR THE RIGHT-OF-WAY INFRASTRUCTURE IMPROVEMENTS PROGRAM
NEIGHBORHOOD NO. 4 - NORMANDY ISLE AND NORMANDIE SUD PROJECT.

This Amendment No. 5 to the Agreement made and entered this day of
, 2004, by and between the CITY OF MIAMI BEACH, a Municipal
Corporation existing under the laws of the State of Florida (hereinafter referred to as
CITY), having its principal offices at 1700 Convention Center Drive, Miami Beach, Florida
33139, and Williams, Hatfield & Stoner, Inc. d/b/a TETRA-TECH WHS, having its offices
at 1601 Ponce de Leon Boulevard, Suite 220, Coral Gables, Florida 33146 (hereinafter
referred to as CONSULTANT).

RECITALS

WHEREAS, pursuant to Request for Qualifications (RFQ) No. 07-00/01, the Mayor
and City Commission adopted Resolution No. 2001-24505, on July 18, 2001, approving
and authorizing the Mayor and City Clerk to execute an Agreement with Williams, Hatfield
& Stoner, Inc., d/b/a TETRA-TECH WHS, for Professional Services for the Normandy Isle
and Normandie Sud Streetscape Right-of-Way Neighborhood Project (the Project); and

WHEREAS, the Agreement provides for the detailed planning, design, permitting,
bidding / award and construction administrative services for various streetscape /
landscape / utility improvements within the Normandy Isle and Normandie Sud
neighborhood; and

WHEREAS, the Agreement was executed for a not-to-exceed amount of
$617,664.00; and

WHEREAS, on September 10, 2003, the Mayor and City Commission adopted
Resolution No. 2003-25320, approving additional design services as Amendment No. 1 ,
for rear easement waterline relocation efforts, for a not-to-exceed amount of $50,529.00;
and
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WHEREAS, on February 25, 2004, the Mayor and City Commission adopted
Resolution No. 2004-25488, approving additional design services as Amendment No. 2,
for re-design of lighting system, pursuant the City’s new standards, a planning study
related to hardscape and landscape revisions arising from the community design review
meeting held on October 21, 2003, and for administration, specifications, and
reimbursables associated with the additional Scope of Work, for an amount of
$30,500.00; and

WHEREAS, Amendment No. 3 is in the process of being executed, to include the
additional professional landscaping architectural and engineering services for the detail
design, permitting and bidding / award services for the extension of the proposed right-of-
way Improvements on Bay Drive between Marseille Drive and the Normandy Shores
Bridge are required to complement the design efforts for the entire neighborhood, for a
not-to-exceed amount of $17,047.00; and

WHEREAS, on July 24, 2004, Amendment No. 4 was executed, to include the
participation of the Consultant in eight additional design progress meetings, originated by
design revisions, for a not-to-exceed amount of $7,458.00; and

WHEREAS, the planning effort for the Normandy Isle and Normandie Sud
neighborhood has been completed and detail design activities are underway; and

WHEREAS, Amendment No. 5 Scope of Work consists of additional design -
services for the replacement of additional existing 4-inch and 6-inch diameter cast iron
water lines with new 8-inch diameter water lines to be relocated under the Florida
Department of Transportation (FDOT) Rights-of-Way 71% Street and Normandy Drive;
and

WHEREAS, this fee proposal has been evaluated by Hazen & Sawyer, the City’s
Program Manager, and the CIP Office and the latter has negotiated with TTWHS for the
final amount of $50,000.00; and

WHEREAS, the funding source is the reallocation of previously appropriated funds
for construction, in an amount not to exceed $50,000.00, from the neighborhood’s Water
and Sewer Bond funds for said services.

NOW, THEREFORE, the parties hereto, and in consideration of the mutual
promises, covenants, agreements, terms, and conditions herein contained, and other
good and valuable consideration, the respect and adequacy are hereby acknowledged,
do agree as follows:

1. ABOVE RECITALS
The above recitals are true and correct and are incorporated as a part of this
Amendment No. 5.
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2. MODIFICATIONS
The Agreement is amended as defined in Schedule “A-5", attached herein.

3. OTHER PROVISIONS.
All other provisions of the Agreement, as amended, are unchanged.

4. RATIFICATION.
The City and Consultant ratify the terms of the Agreement, as amended by this

Amendment No. 5.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment No. 5 to be
executed in their names by their duly authorized officials as of the date first set forth

above.

ATTEST: CITY OF MIAMI BEACH
By
CITY CLERK MAYOR
ATTEST : CONSULTANT:
WILLIAMS, HATFIELDS & STONER, INC.
D/B/A TETRA-TECH
By
SECRETARY PRESIDENT
-APPROVED-ASTO
Print Name Print Name FORM & LANGUAGE
& FOR EXECUTION
Wil |- 2800
City Attomey\A\\~ Date
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SCHEDULE "A-5”
TO
AMENDMENT NO. 5
TO THE PROFESSIONAL LANDSCAPE ARCHITECTURAL
AND ENGINEERING SERVICES AGREEMENT
BETWEEN
THE CITY OF MIAMI BEACH, FLORIDA
AND
WILLIAMS, HATFIELD & STONER, INC., D/B/A TETRA-TECH WHS,
DATED JULY 18, 2001,
IN AN AMOUNT NOT-TO-EXCEED $50,000.00,

FOR THE PROVISION OF ADDITIONAL PROFESSIONAL SERVICES,
NECESSARY FOR THE REPLACEMENT OF ADDITIONAL WATER LINES AND THE
RELOCATION OF WATER METERS WITHIN THE FLORIDA DEPARTMENT OF
TRANSPORTATION (FDOT) RIGHTS-OF-WAY,

FOR THE RIGHT-OF-WAY INFRASTRUCTURE IMPROVEMENTS PROGRAM
NEIGHBORHOOD NO. 4 - NORMANDY ISLE AND NORMANDIE SUD PROJECT.

Scope of Services:

The Scope of Work consists of various tasks that will result in the preparation of the Contract
Documents for the replacement of additional existing 4-inch and 6-inch diameter cast iron
water lines with new 8-inch diameter water lines to be relocated to the front of lots under the
Florida Department of Transportation (FDOT) Rights-of-Way Normandy Drive and 7 1%
Street.

The extent of the improvements was not anticipated during the development/negotiation of
the original Scope of Work, which was limited to the City’s Right-of-Way.

All other watermain replacements remain in the original contract and Amendment No. 1 to
the Project.

The Project has an area defined as Normandy Isle, south of Normandy Waterway along
Normandy Drive and 71 Street.

A detailed scope is defined in Exhibit “A”, TASK 5.5 — Additional D esign S ervices for
Watermains | ocated within the FDOT Right-of-Way, dated October 14, 2004, attached
herein.

Compensation:

Original Agreement amount $617,664.00.

Amendment No. 1 (relocation of existing utility improvements) amount $50,529.00.
Amendment No. 2 (study of revisions from BODR meeting) amount $30,500.00.
Amendment No. 3 (improvements along Bay Drive) amount $17,047.00.
Amendment No. 4 (additional progress meetings) amount $7,458.00.

Amendment No. 5 (additional water lines and meter relocation) amount $50,000.00.
Revised Agreement amount $723,198.00.



EXHIBIT “A”

SCOPE OF SERVICES
CITY OF MIAMI BEACH
RIGHT OF WAY INFRASTRUCTURE PROGRAM
NEIGHBORHOOD No. 4 - NORMANDY ISLES

AMENDMENT No. 5

TASK 5.5 - ADDITIONAL DESIGN SERVICES
FOR WATERMAINS LOCATED
WITHIN THE FDOT RIGHT-OF-WAY

October 14, 2004

The following Scope of Work consists of design services for the replacement of additional
existing 4-inch and 6-inch diameter cast iron water lines with new 8-inch diameter water lines to
be relocated to the front of lots under Florida Department of Transportation (FDOT) roadways
Normandy Drive and NW 71% Street in the areas identified on Exhibit C attached. The extent of
improvements along these FDOT rights-of-way (ROW) were not anticipated during the
development/negotiation of the original scope of services in which work was limited to the
City’s ROW only. All other watermain replacements remain in the original contract and
Amendment No. 1 to the project. The project area is defined as Normandy Isle, south of
Normandy Waterway along Normandy Drive and NW 71 Street. This scope of work includes
the following additional design services:

Task 5.5.1 — Field Verification of Existing Conditions

TT-WHS will conduct a site visit to assess existing conditions and prepare a topographic survey
as a base providing information required per CMB Design Standard Manual guidelines.

Task 5.5.2 — Detailed Design — Water Line Improvements

TT-WHS shall coordinate and submit separate design package to include detailed design
drawings consisting of water distribution system improvements plans and profiles for
replacement of all watermains per attached Exhibit C. TT-WHS will utilize City standard details
as provided. TT-WHS will also supplement design documents with additional details as
necessary to provide City with a complete work product for standard review by the City per Task
2.3 of the Basic Scope of Services. The complete watermain package will include approximately
84 sheets, inclusive of plan/profile and detail sheets. TT-WHS shall submit six (6) full-size and
two (2) half-size sets for the City’s review purposes. TT-WHS will contact utility companies to
obtain as built utility information for all existing utilities, including FPL, Bell South, gas, cable,
water, wastewater and stormwater. TT-WHS will provide base sheets at 1°=20’ scale showing
all necessary survey information and all existing utilities.

Detail design milestones for this scope of work shall include:

! 10/25/2004
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* 60% design completion — plan and profile view at a scale of 1-inch equals 20 feet of
all watermain improvements, for entire neighborhood including those sheets
previously submitted, applicable sections and construction details.

* 90% design completion — entire technical s pecifications and c onstruction d rawings
for the water line improvements ready for review and permitting.

* 100% design — bid advertisement set of documents.

Task 5.5.3 — Design/ Constructability Review

TT-WHS will attend up to two (2) meetings with the City and Program Manager staff to review
and discuss design, constructability and value analysis comments. If required TT-WHS will also
assist with the preparation of written responses to comments made during the review sessions.

Task 5.5.4 — Cost Opinions

The Consulting team will assist in the preparation of a construction cost estimate for 60%
Completion Design submittal, as well as the 90% and final cost estimate for (100%) completion

stage.

Task 5.5.5 — Community Design Review Meetings

This task is not included in this Scope of Work, as it is already addressed in the Base Scope of
Services.

Task 5.5.6 — Document Revisions
Based upon input provided by the City, TT-WHS will incorporate the necessary contract

document revisions, as approved by the City.

Task 5.5.7 Combine Document with Main ROW Project

Upon completion of the 60% design completion stage submittal and review process, TT-WHS
will coordinate the full merging of the ROW Water Mains Desi gn Documents into the Normandy
Isle ROW Project documents. TT-WHS shall ensure that all Design Standards Manual
requirements are complied with, keymaps are consistent, sheets are properly collated, match
lines are coordinated, and verify overall coordination of interdisciplinary improvements to avoid
conflicts.

Task 5.5.8 — Permitting Reviews

TT-WHS will prepare such documents, design data and applications as may be required to
procure approvals from Florida Department of Transportation, City of Miami Beach B uilding
Department, Miami-Dade Water and Sewer Department, City of Miami Beach Public Works
Dept., Miami-Dade County Public Works Dept., and Miami Dade County Department of Health

10/18/2004
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for the water distribution system. TT-WHS will also incorporate all revisions as required by
these governing authorities for the purposes of procuring applicable permits.

TIME OF COMPLETION

Sixty percent (60%) drawings will be submitted within 14 weeks of receipt of authorization to
proceed. Other deliverables will be submitted in accordance with the schedule outlined in the
agreement between the City of Miami Beach and TT-WHS.

PAYMENT AND COMPENSATION

The method for calculating fees for the proposed engineering services (Tasks 5.5.1 through 5.5.8
above) is established in the attached table shown on Exhibit B based on estimated labor plus
direct costs. The total fee proposed for this scope of work shall be a not-to-exceed basis in the
amount of $50,000. Invoicing will be monthly and based on hourly rates as defined in the
agreement between TT-WHS and the City of Miami Beach.

10/19/2004
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AMENDMENT NO. 6
TO THE PROFESSIONAL LANDSCAPE ARCHITECTURAL
AND ENGINEERING SERVICES AGREEMENT
BETWEEN
THE CITY OF MIAMI BEACH, FLORIDA
AND
WILLIAMS, HATFIELD & STONER, INC., D/B/A TETRA-TECH WHS,
DATED JULY 18, 2001,
IN AN AMOUNT NOT-TO-EXCEED $58,220.00,

FOR THE PROVISION OF ADDITIONAL PROFESSIONAL SERVICES,
NECESSARY FOR THE DESIGN OF THE RE-PLANNING STUDY ORIGINATED BY
THE COMMUNITY DESIGN REVIEW MEETING HELD ON OCTOBER 21, 2003,
FOR THE RIGHT-OF-WAY INFRASTRUCTURE IMPROVEMENTS PROGRAM
NEIGHBORHOOD NO. 4 - NORMANDY ISLE AND NORMANDIE SUD PROJECT.

This Amendment No. 6 to the Agreement made and entered this day of
, 2004, by and between the CITY OF MIAMI BEACH, a Municipal
Corporation existing under the laws of the State of Florida (hereinafter referred to as
CITY), having its principal offices at 1700 Convention Center Drive, Miami Beach, Florida
33139, and Williams, Hatfield & Stoner, Inc. d/b/a TETRA-TECH WHS, having its offices
at 1601 Ponce de Leon Boulevard, Suite 220, Coral Gables, Florida 33146 (hereinafter
referred to as CONSULTANT).

RECITALS

WHEREAS, pursuant to Request for Qualifications (RFQ) No. 07-00/01, the Mayor
and City Commission adopted Resolution No. 2001-24505, on July 18, 2001, approving
and authorizing the Mayor and City Clerk to execute an Agreement with Williams, Hatfield
& Stoner, Inc., d/b/a TETRA-TECH WHS, for Professional Services for the Normandy Isle
and Normandie Sud Streetscape Right-of-Way Neighborhood Project (the Project); and

WHEREAS, the Agreement provides for the detailed planning, design, permitting,
bidding / award and construction administrative services for various streetscape /
landscape / utility improvements within the Normandy Isle and Normandie Sud
neighborhood; and

WHEREAS, the Agreement was executed for a not-to-exceed amount of
$617,664.00; and

WHEREAS, on September 10, 2003, the Mayor and City Commission adopted
Resolution No. 2003-25320, approving additional design services as Amendment No. 1,
for rear easement waterline relocation efforts, for a not-to-exceed amount of $50,529.00;
and
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WHEREAS, on February 25, 2004, the Mayor and City Commission adopted
Resolution No. 2004-25488, approving additional design services as Amendment No. 2,
for re-design of lighting system, pursuant the City’s new standards, a planning study
related to hardscape and landscape revisions arising from the community design review
meeting held on October 21, 2003, and for administration, specifications, and
reimbursables associated with the additional Scope of Work, for an amount of
$30,500.00; and

WHEREAS, Amendment No. 3 is in the process of being executed, to include the
additional professional landscaping architectural and engineering services for the detail
design, permitting and bidding / award services for the extension of the proposed right-of-
way Improvements on Bay Drive between Marseille Drive and the Normandy Shores
Bridge are required to complement the design efforts for the entire neighborhood, for a
not-to-exceed amount of $17,047.00; and

WHEREAS, on July 24, 2004, Amendment No. 4 was executed, to include the
participation of the Consultant in eight additional design progress meetings, originated by
design revisions, for a not-to-exceed amount of $7,458.00: and

WHEREAS, the planning effort for the Normandy Isle and Normandie Sud
neighborhood has been completed and detail design activities are underway; and

WHEREAS, Amendment No. 5, also submitted to the City Commission on this
date, has a Scope of Work which consists of additional design services for the
replacement of additional existing 4-inch and 6-inch diameter cast iron water lines with
new 8-inch diameter water lines to be relocated under the Florida Department of
Transportation (FDOT) Rights-of-Way 71 Street and Normandy Drive, for a not-to-
exceed amount of $50,000.00; and

WHEREAS, Amendment No. 6 Scope of Work consists of additional design
services for the design effort to implement the re-planning study originated from the
Community Design Review Meeting (CDRM) held on October 21, 2003; and

WHEREAS, these improvements include redistribution of the savings produced by
the revised City lighting standards for single family residential areas, requiring a reduced
illumination level from 1.0 ft-candle to 0.6 ft-candle, into landscaping and hardscaping
modifications; and

WHEREAS, this fee proposal has been evaluated by Hazen & Sawyer, the City’s
Program Manager, and the CIP Office and the latter has negotiated with TTWHS for the
final amount of $58,220.00; and

WHEREAS, the funding source is the reallocation of previously appropriated funds

for construction, in an amount not to exceed $58,220.00, from the neighborhood’s
General Obligation Bond funds for said services.
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NOW, THEREFORE, the parties hereto, and in consideration of the mutual

promises, covenants, agreements, terms, and conditions herein contained, and other
good and valuable consideration, the respect and adequacy are hereby acknowledged,

do agree as follows:

1. ABOVE RECITALS

The above recitals are true and correct and are incorporated as a part of this

Amendment No. 6.

2. MODIFICATIONS

The Agreement is amended as defined in Schedule “A-6”, attached herein.

3. OTHER PROVISIONS.

All other provisions of the Agreement, as amended, are unchanged.

4. RATIFICATION.

The City and Consultant ratify the terms of the Agreement, as amended by this

Amendment No. 6.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment No. 6 to be
executed in their names by their duly authorized officials as of the date first set forth

above.

ATTEST:

CITY CLERK

ATTEST :

SECRETARY

Print Name

CITY OF MIAMI BEACH

By

MAYOR

CONSULTANT:

WILLIAMS, HATFIELDS & STONER, INC.
D/B/A TETRA-TECH

By
PRESIDEN ApproveD AS TO
FORM & LANGUAGE
& EOR EXECUTION
Print Name

%fy Attomem /O%akteyﬁy
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SCHEDULE "A-6”
TO

AMENDMENT NO. 6
TO THE PROFESSIONAL LANDSCAPE ARCHITECTURAL
AND ENGINEERING SERVICES AGREEMENT
BETWEEN
THE CITY OF MIAMI BEACH, FLORIDA
AND
WILLIAMS, HATFIELD & STONER, INC., D/B/A TETRA-TECH WHS,
DATED JULY 18, 2001,
IN AN AMOUNT NOT-TO-EXCEED $58,220.00,

FOR THE PROVISION OF ADDITIONAL PROFESSIONAL SERVICES,
NECESSARY FOR THE DESIGN OF THE RE-PLANNING STUDY ORIGINATED BY
THE COMMUNITY DESIGN REVIEW MEETING HELD ON OCTOBER 21, 2003,
FOR THE RIGHT-OF-WAY INFRASTRUCTURE IMPROVEMENTS PROGRAM
NEIGHBORHOOD NO. 4 - NORMANDY ISLE AND NORMANDIE SUD PROJECT.

Scope of Services:

The Scope of Work consists of various tasks that will result in the preparation of the Contract
Documents for the design efforts for the re-planning study originated by the Community
Design Review Meeting held on October 21, 2003. These improvements were necessitated
by the neighborhood’s decision not to proceed with a proposed guardhouse and related
street closures.

The re-planning study Scope of Work can be funded through savings generated by the City’s
review of its lighting standards for the single family areas, requiring a reduced illumination
level from 1.0 ft-candle to 0.6 ft-candle.

Re-planning efforts will concentrate in landscaping and hardscaping scope.

A detailed scope is defined in Exhibit “A”, TASK 5.6 — Design Effort for Re-Planning Study,
dated October 14, 2004, attached herein.

Compensation:

Original Agreement amount $617,664.00.

Amendment No. 1 (relocation of existing utility improvements) amount $50,529.00.
Amendment No. 2 (study of revisions from BODR meeting) amount $30,500.00.
Amendment No. 3 (improvements along Bay Drive) amount $17,047.00.
Amendment No. 4 (additional progress meetings) amount $7,458.00.

Amendment No. 5 (additional water lines and meter relocation) amount $50,000.00.
Amendment No. 6 (additional design of re-planning study) amount $58,220.00.
Revised Agreement amount $781,418.00.
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EXHIBIT “A”

SCOPE OF SERVICES
CITY OF MIAMI BEACH
RIGHT OF WAY INFRASTRUCTURE PROGRAM
NEIGHBORHOOD No. 4 - NORMANDY ISLES

AMENDMENT No. 6
TASK 5.6 - DESIGN EFFORT FOR RE-PLANNING STUDY
October 14, 2004

In June 2002, the WHS/Tetra Tech team completed the planning efforts for the Normandy Isle
and Normandy Sud Right of Way and Infrastructure Improvement program. A Basis of Design
Report w as prepared and approved by the City Commission. T his d ocument represented the
requests of the residents and served as the basis for the preparation of the construction
documents. Prior to the team being hired and the voter’s approval of the General Obligation
Bond Program, the City held public workshops on March 29, 2000 and June 6, 2000, to identify
the neighborhood needs and priorities.

These needs were given as a basis for the Tetra Tech - WHS team to begin the planning of the
neighborhood improvements. This team conducted two Community Design Workshops and
numerous meetings with citizens, City administration and staff, which served to secure input
during the planning phase. The first Community Design Workshop was held on November 15,
2001. The team presented design ideas and the citizens were gathered by area and given the
opportunity for input. Their input was then incorporated into the final design solutions and
presented at a second Community Design Workshop on January 24, 2002. Once again the
citizens were given the opportunity for input and design consensus was achieved in all items but
one — sidewalk infill in the Normandy Sud area. The City then conducted additional meetings
with the purpose of discussing this issue and reaching consensus. On May 13, 2002 the project
was presented to the G.O. Bond Committee to seek approval. This meeting was open to the
public and the public input was obtained. Minor changes were made and the final document was
presented to the City Commission on June 19, 2002. The citizens were given the opportunity for
input and the City Commission made minor recommendations for changes on the street-end
designs and provided the final determination for the sidewalk infill item. The Basis of Design
Report (BODR) was approved by the Commission at this meeting. The consulting team was
given the authorization to begin the design work, based on the improvements and scope
identified in the BODR.

As part of the effort during the Design portion of the process, the City and Consulting team held
a Community Design Review Meeting (CDRM) after 30% and 60% Completion Stage
Submittals, for the p urpose o f p resenting t he progress o f t he d ocumentation o fi mprovements
proposed during the planning stage. This meeting was held on October 21, 2003. The purpose of
this meeting was to present the 60% Completion Plans, which had been developed based on the
BODR.

Page 1 of 4 Normandy Isle & Normandie Sud
10/19/2004
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The Normandy Sud area was developed during the planning phase as a “controlled access
neighborhood”. It was anticipated, during the planning efforts this area would establish a
“Special Taxing District” to enable the development of a controlled access neighborhood with a
new gatehouse, and street closures at Rue Notre Dame and Rue Bordeaux. This proposal was
defeated by the citizens of the areas, after the approval of the BODR. The rejection of this effort,
directly impacted the proposed improvements by removing the need for a gatehouse- with
reconfigured median and traffic lanes, and maintaining the open entries to the neighborhood at
Rue Notre Dame and Rue Bordeaux.

On October 17, 2003 the City’s Public Works Department adopted a revised lighting standard for
the single family residential areas — requiring an illumination level of 0.6 ft-candles, versus the
1.0 fi.-candle previously established. The lighting for the Normandy Sud neighborhood, which
had been designed to the 1.0 foot candle level, is to be redesigned to the new standard, therefore
reducing the number of poles required, and achieving a savings for this item. The estimated
savings for this item is $125,000. The citizen’s of the Normandy Sud area, approved the
lighting redesign effort at the October CDRM, and would like to see the savings achieved
applied to their requested improvement changes.

Funding for improvements in this neighborhood is fixed. Savings resulting from the lighting
redesign, could be used to fund some of the improvements, as well as the design fees associated
with the changes. As a result the City reviewed the Normandy Sud citizens’ requests and is
willing to consider the revisions to some of the items. The City authorized the Consulting team
to evaluate these requests and prepare impacts to construction cost, design fees and time for
implementation of these changes.

The following S cope o f W ork c onsists o f additional d esign s ervices for the incorporation the
outlined tasks within the N ormandy S ud N eighborhood per the resident’s requests d uring the
Community Design Review Meeting held October 21, 2003. These improvements were not
included in the BODR or on any previous scopes of work for this project. The current plans
(approximately 60 percent complete) will be revised to incorporate these additional
improvements.

Task 5.6.1 Large Palms on North-South Streets

The Consulting team shall relocate or remove (depending on condition) all existing Medjool
Date Palms and Coconut Palms along Rue Bordeaux and Rue Notre Dame from NW 71% Street
to Bay Drive and replant with new Royal Palms. The tree disposition plans identified in the
attached Exhibit ‘C* showing the modified intent for existing material and the landscape plans
showing the new plantings for these streets will be modified. The Encroachment List will be
revised to incorporate the changes approved by the City.

Task 5.6.2 Organize Palms along Trouville

The Consulting team shall modify the drawings to reflect the existing median configuration.
Currently the 60% drawings show the median configured for a guardhouse with entry lane. The
base drawing, corresponding Tree disposition, Landscape and Irrigation Plans identified in the
attached Exhibit ‘C’ will be modified to indicate crape myrtles along the sides of Trouville

Page 2 of 4 Normandy Isle & Normandie Sud
10/19/2004
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Esplanade and royals/coconuts in the median to remain. Automatic irrigation will be added to
the e xisting median c onfiguration. T he Encroachment List will be revised to incorporate the
changes approved by the City.

Task 5.6.3 Revised Paver Lavyouts

The residents requested the addition o f c oncrete unit p avers for t he i ntersections o f T rouville
Esplanade, Rue Bordeaux, and Rue Notre Dame with NW 71 Street , Biarritz Drive and Bay
Drive. The corresponding Demolition Plans, Paving, Grading & Drainage Plans, Pavement
Marking Plans and Details Plans shall be modified as identified in the attached Exhibit ‘C’ by the
Consulting team to indicate unit pavers at the cross walks of the intersections.

Task 5.6.4 Uplighting of Entrances

The Consulting team shall modify the electrical plans and detail sheet, identified in the attached
Exhibit ‘C’, to comply with the residents’ request for landscape uplighting for all the Royal
Palms proposed within the median along Trouville Esplanade, Rue Bordeaux and Rue Notre
Dame. Two uplights per palm are proposed. The current plans indicate uplighting for the palms
along the Trouville m edian c onfigured fora guardhouse entry. A dditional uplighting will be
included for the reconfigured palms along this street as well as the palms along Rue Bordeaux
and Rue Notre Dame which originally were not proposed to be uplighted.

Task 5.6.5 Maintain a more “Eclectic”’ Landscaping Pattern

The Consulting team shall modify the tree disposition plans identified in the attached Exhibit ‘C’
to indicate trees to be removed/relocated or remaining as well as the landscape plans to show
new trees and palms to comply with the residents request for maintenance of the existing
vegetation throughout the neighborhood. The current plans at 60% Design Completion indicate
the approved BODR design which called solely for canopy trees for all east-west streets — Bay
and Biarritz Drive and large palms for the north-south streets — Trouville Esplanande, Rue
Bordeaux, and Rue Notre Dame. At the latest CDRM, the residents voted to keep much of the
existing vegetation, though not “pure” to the design, and infilling with trees or palms
accordingly. The Encroachment List will be revised to incorporate the changes approved by the
City.

Task 5.6.6 Contract Administration and Coordination

TT-WHS shall provide contract administration services and coordinate the effort in preparation
of 60% Design Completion Stage submittal to ensure all revisions of the Re-Planning Study are
included in the revised plans. Consultant shall ensure that all Design Standard Manual
requirements are complied with, key maps are consistent, and verify overall coordination of
interdisciplinary improvements to avoid conflicts.

Page 3 of 4 Normandy Isle & Normandie Sud
10/19/2004
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Task 5.6.7 Update Cost Estimate

The Consulting team shall assist in the preparation of opinions of probable construction costs for
60% C ompletion D esign submittal, as well as the 90% and final cost for ( 100%) c ompletion
stage.

Task 5.6.8 60% Submittal of the Re-Planning Effort Design

The Consulting team shall coordinate and submit a separate  Normandy Sud
hardscape/streetscape package that clearly illustrates all proposed improvements, inclusive of
revisions made as a result of the re-planning study for standard review by the City per Task 2.3
of the Basic Scope of Services. TT-WHS shall submit six (6) full-size and two (2) half-size sets
for the City’s review purposes.

Task 5.6.9 Combine Document with Main ROW Project

Upon completion of the 60% design completion stage submittal and review process, the
consulting team will coordinate the full merging of the Re-planning Design Documents into the
Normandy Isle ROW Project documents. The Consulting team shall ensure that all disciplines
are properly collated and keyed to individual key maps, that match lines are properly
coordinated, and that the “combined” document demonstrates full uniformity and compliance
with the City’s design standards.

TIME OF COMPLETION
Sixty percent (60%) drawings will be submitted within 16 weeks of receipt of authorization to
proceed. Other deliverables will be submitted in accordance with the schedule outlined in the

agreement between the City of Miami Beach and TT-WHS.

PAYMENT AND COMPENSATION

The method for calculating the fees for the aforementioned proposed engineering services (Tasks
5.6.1 through 5.6.9) is established in Exhibit ‘B’ attached, based on estimated labor plus direct
costs. The total fee proposed for this Scope of Work shall be on a not-to-exceed basis in the
amount of $58,220.00. Invoicing will be monthly and based on hourly rates as defined in the
current agreement between TT-WHS and the City of Miami Beach.

Page 4 of 4 Normandy Isle & Normandie Sud
10/19/2004
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CITY OF MIAMI BEACH ROW INFRASTRUCTURE IMPROVEMENT PROGRAM

NEIGHBORHOOD 4: NORMANDY ISLES

DESIGN EFFORT FOR RE-PLANNING STUDY OF NORMANDY SUD
EXHIBIT 'C' - AFFECTED CONSTRUCTION DOCUMENTS SHEETS

TASK

SHEET NO.

SHEET NAME

5.6.1 - Large Palms on North-South Streets

LA 30 of 97
LA 32 of 97
LA 33 of 97
LA 750f97
LA 77 of 97
LA 78 of 97

Tree Disposition- Bordeaux
Tree Disposition-Notre Dame
Tree Disposition-Notre Dame
Planting Plan- Bordeaux
Planting Plan-Notre Dame
Planting Plan-Notre Dame

5.6.2 - Organize Palms along Trouville

(HOURS ASSUMED at task 5.6.3)

LA 17 of 97
LA 18 of 97
LA 62 of 97
LA 63 of 97
IR 18 of 50

G-9of 10

DM17 of 44
CPG&D 17 of 44
CPM 17 of 44

Tree Disposition- Trouville
Tree Disposition- Trouville
Planting Plan- Trouville
Planting Plan- Trouville
Irrigation Plan- Trouville

Sections

Demo Plans ( See Task 5.6.3)

Civil Plans - Trouville - 71st

Pavm Marking/Sign - Trouville - 71st

5.6.3- Revised Pavers Layouts

G-5 of 10
DM 6 of 44

DM 9 of 44

DM 10 of 44

DM 16 of 44

DM 17 of 44

DM 28 of 44

DM 29 of 44

DM 31 of 44

DM 32 of 44
CPGBD 6 of 44
CPG&D 9 of 44
CPG&D 10 of 44
CPG&D 16 of 44
CPG&D 17 of 44
CPG8D 28 of 44
CPG&D 29 of 44
CPGAD 31 of 44
CPG&D 32 of 44
CPM 6 of 44
CPM 9 of 44
CPM 10 of 44
CPM 16 of 44
CPM 17 of 44
CPM 28 of 44
CPM 29 of 44
CPM 31 of 44
CPM 32 of 44

Paver Details

Demolition - Trouville-Bay

Demolition - Bordeaux - Bay
Demolition - Notre- Bay

Demolition - Trouville - Biarritz
Demolition - Trouville - 71st
Demolition - Bordeaux - Biarritz
Demolition - Bordeaux - 71st
Demotition - Notre - Biarritz
Demolition - Notre - 71st

Civil Plans - Trouville - Bay

Civil Plans - Bordeaux - Bay

Civil Plans - Notre- Bay

Civil Plans - Trouville - Biarritz

Civil Plans - Trouville - 71st

Civil Plans - Bordeaux - Biarritz

Civil Plans - Bordeaux - 71st

Civil Plans - Notre - Biarritz

Civil Plans - Notre - 71st

Pavm Marking/Sign - Trouville - Bay
Pavm Marking/Sign - Bordeaux - Bay
Pavm Marking/Sign - Notre- Bay
Pavm Marking/Sign - Trouville - Biarritz
Pavm Marking/Sign - Trouville - 71st
Pavm Marking/Sign - Bordeaux - Biarritz
Pavm Marking/Sign - Bordeaux - 71st
Pavm Marking/Sign - Notre - Biarritz
Pavm Marking/Sign - Notre - 71st

Exhibit 'C'-Amend 6 Sheet count-101404
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5.6.4- Uplighting of Entrances

ES of 25
E8 of 25
E9 of 25
E20 of 25
E21 of 25
E22 of 25
E24 of 25

Lighting Plan - Trouville (partial)
Lighting Plan- Bordeaux (partial)
Lighting Plan - Notre Dame (partial)
Lighting Plan - Trouville {partial)
Lighting Plan- Bordeaux (partial)
Lighting Plan - Notre Dame (partial)

Electrical Details

5.6.5- Maintain more "Eclectic” Landscaping Pattern

LA 6 of 97
LA 7 of 97
LA 8 of 97
LA 9 of 97
LA 10 of 97
LA 11 0of 97
LA 12 of 97
LA 39 of 97
LA 40 of 97
LA 41 of 97
LA 42 of 97
LA 43 of 97
LA 44 of 97
LA 45 of 97
LA 46 of 97
LA 51 of 97
LA 52 of 97
LA 53 of 97
LA 54 of 97
LA 55 of 97
LA 56 of 97
LA 57 of 97
LA 84 of 97
LA 85 of 97
LA 86 of 97
LA 87 of 97
LA 88 of 97
LA 89 of 97
LA 90 of 97

Tree Disposition - Bay Drive
Tree Disposition - Bay Drive
Tree Disposition - Bay Drive
Tree Disposition - Bay Drive
Tree Disposition - Bay Drive
Tree Disposition - Bay Drive
Tree Disposition - Bay Drive

Tree Disposition - Biarritz
Tree Disposition - Biarritz
Tree Disposition - Biarritz
Tree Disposition - Biarritz
Tree Disposition - Biarritz
Tree Disposition - Biarritz
Tree Disposition - Biarritz
Planting Legend

Planting Plan - Bay Drive
Planting Plan - Bay Drive
Planting Plan - Bay Drive
Planting Plan - Bay Drive
Planting Plan - Bay Drive
Planting Plan - Bay Drive
Planting Plan - Bay Drive
Planting Plan - Biarritz
Planting Plan - Biarritz
Planting Plan - Biarritz
Planting Plan - Biarritz
Planting Plan - Biarritz
Planting Plan - Biarritz
Planting Plan - Biarritz

TOTAL SHEETS AFFECTED BY REDESIGN

75

Exhibit 'C'-Amend 6 Sheet count-101404
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Exhibit “p»

City of Miami Beach
Right of Way Infrastructure Program
Neighborhood No. 4

item 1 Re-Planning Study Construction Improvements

Absolute Value of Construction Changes
= additions + |credits|

Large Palms on North-South Streets $ 54,770
Trouville Esplanade Palms $ 64,580
Revised Paver Layout $ 247,865
Palm Uplighting $ 90,550
Eclectic Design for East-West Streets $ 47,224
Total Absolute Value of Changes $ 504,989
Design Fee for Changes $ 58,220
Re-design Cost/Absolute Value of Changes (%) 11.5%

Item 2 Affected Construction Document Sheets

Approximate Number of Affected Drawings

Tetra Tech (G, CPG&D, CPM, and DM) 26
Curtis & Rogers (LA and IR) 40
CDM (E) 7
Total Affected Drawings 73
Re-design Cost per Affected Sheet $ 797.53

item 3 Re-design Hours

Approximate Number of Design Hours

Tetra Tech (G, CPG&D, CPM, and DM) 260
Curtis & Rogers (LA and IR) 421
CDM (E) 82
Total Affected Drawings 763
Re-design Hours per Affected Sheet 10.45

item 4 Dollars Reallocated Due to Re-Planning Study

Net Changes in Project Cost
= additions - |credits|
Large Palms on North-South Streets $ 44,080

Trouville Esplanade Palms $ (52,506)
Revised Paver Layout $ 39,881
Palm Uplighting $ 90,550
Eclectic Design for East-West Streets $ (47,224)
Subtotal for Construction $ 74,781
Design Fee for Changes $ 58,220
Total Net Changes in Project Cost $ 133,001
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CITY OF MIAMI BEACH LD
COMMISSION ITEM SUMMARY —

Condensed Title:

A Resolution setting a Public Hearing on December 8, 2004, pursuant to the requirements of Section 82-37
of the Miami Beach City Code, to hear public comment regarding the Lease of approximately 190 square
feet of City-owned property, located at 1100 Washington Avenue, Miami Beach, Florida, for a thirty-five
(35) month term, commencing on November 1, 2004, and ending on September 30, 2007; further
consenting to the negotiated terms presented herein, subject to a Lease Agreement in a form acceptable to
the City Attorney and compliance with the Requirements of Section 82-36 through 82-39 of the Miami
Beach City Code; which provides for waiver by 5/7"s vote.

Issue:

Should the Mayor and City Commission set a Public Hearing on December 8, 2004, to hear public
comment regarding the Lease of approximately 190 square feet of City-owned property, located at 1100
Washington Avenue, Miami Beach, Florida, for a thirty-five (35) month term, commencing on November 1,
2004, and ending on September 30, 2007; further consenting to the negotiated terms presented herein,
subject to a Lease Agreement in a form acceptable to the City Attorney and compliance with the
Requirements of Section 82-36 through 82-39 of the Miami Beach City Code?

Item Summary/Recommendation:

The Administration recommends that the Mayor and City Commission adopt the attached Resolution and
indicating its approval of the terms and conditions of the proposed Lease Agreement, and setting the
required public hearing on December 8, 2004.

Advisory Board Recommendation:

[ N/A |
Financial Information:

Source of Amount Account Approved
Funds: 1

2

3

4
Finance Dept. Total

City Clerk’s Office Legislative Tracking:
l Raymond Martinez
Sign-Offs:
Department Director Assistant City Manager City Manager

_D( < _Da@/ \ o

T:\AGENDA\2004\Nov1004\RegUlar\Police Federal Credit Union Lease SUM.DOC

A,

acenbarmem _C 7D
DATE _([|-{0-0
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www.ci.miami-beach.fl.us

CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMt BEACH, FLORIDA 33139

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: November 10, 2004
Members of the City Commission

From: Jorge M. Gonzalez
City Manager DMAD/

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, SETTING A PUBLIC HEARING ON
DECEMBER 8, 2004, PURSUANT TO THE REQUIREMENTS OF SECTION
82-37 OF THE MIAMI BEACH CITY CODE, TO HEAR PUBLIC COMMENT
REGARDING THE LEASE BETWEEN THE MIAMI POLICE FEDERAL
CREDIT UNION AND THE CITY OF MIAMI BEACH, OF APPROXIMATELY
190 SQUARE FEET OF CITY-OWNED PROPERTY, LOCATED AT 1100
WASHINGTON AVENUE, MIAMI BEACH, FLORIDA, FOR AN INITIAL
THIRTY FIVE (35) MONTH TERM, COMMENCING ON NOVEMBER 1, 2004,
AND ENDING ON SEPTEMBER 30, 2007; FURTHER CONSENTING TO
THE NEGOTIATED TERMS PRESENTED HEREIN, SUBJECT TO A LEASE
AGREEMENT IN A FORM ACCEPTABLE TO THE CITY ATTORNEY AND
COMPLIANCE WITH THE REQUIREMENTS OF SECTION 82-36 THROUGH
82-39 OF THE MIAMI BEACH CITY CODE; FURTHER WAIVING BY 5/7™s
VOTE THE COMPETITIVE BIDDING AND APPRAISAL REQUIREMENTS.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.
ANALYSIS

In May 2003, the Miami Police Federal Credit Union began serving employees of the City of
Miami Beach Police Department. In August 2003, the Credit Union augmented its services
with an on-site ATM machine located in the 1% floor public lobby area of the Miami Beach
Police Department. There is no charge for use of the ATM as a member, however non-
members are assessed a transaction fee, for which the City collects $1.5/per transaction.

Due to the expanding relationship with the Miami Beach Police Department employees,
servicing over 500 employees, the parties have discussed establishment of an office on
premises to further enhance the services provided.

To that end, the Miami Police Federal Credit Union has agreed to pay market rent for an
area not to exceed 190 sf adjacent to the ATM location.
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November 10, 2004

City Commission Memorandum

Miami Police Federal Credit Union Lease
Page 2 of 3

The lease terms and conditions would be subject to:

City Commission approval,

lease agreement in a form acceptable to the City Attorney, and

compliance with the applicable requirements of the “Shapiro Ordinance” (to be
presented on December 8, 2004 on a retroactive approval basis)

The City and the Miami Police Federal Credit Union have negotiated the conditions of a
short-term Lease Agreement substantially in accordance with the following terms:

Demised Premises: 1% Floor Public Lobby area of the City of Miami Beach Police
Department at 1100 Washington Avenue, Miami Beach, Florida
33139, encompassing 190 +/- square feet

Term: 35 months, commencing on November 1, 2004, and ending on
September 30, 2007, for an additional three (3) year term

Option to Renew:  Option to renew, at City’s sole discretion, for an additional three (3)

year term
Use: To serve the employees and members of the Miami Beach Police
Department
Total Rent: $2,850.00 yearly, $15.00 per square foot (PSF) gross
Sales/Use Tax: Tenant shall also be responsible for all applicable sales and use tax
Parking: Tenant may request, from the City’s Parking Department, the use of

parking spaces, if available, at Municipal Parking Garage. Rates for
said spaces are subject to change, and are currently $60.00 per

month, plus applicable sales and use tax per space.

Accommodating the Miami Police Federal Credit Union is deemed to be in the City's best
interest and will facilitate servicing the employees and members of the Miami Beach Police
Department, situated in the same building.

The proposed lease is subject to the requirements of the Shapiro Ordinance. However,
since the City has already established the ATM location on site, it is recommended that the
Mayor and City Commission consent to the terms as presented herein and the Lease
Agreement, in compliance with the Shapiro Ordinance requirements, will be presented on
December 8, 2004 for final approval.

Section 82-36 through 82-39 (a/k/a Shapiro Ordinance) of the Miami Beach City Code,

governing the sale/lease of public property, provides that the lease of any City-owned
property for a period of five years or less, including option periods, requires the following:
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November 10, 2004

City Commission Memorandum

Miami Police Federal Credit Union Lease
Page 3 of 3

a competitive public bidding process

a Planning Department analysis

an independent appraisal to determine the value of the leasehold interest
a public hearing to obtain citizen input

The competitive bidding and appraisal requirements may be waived by a 5/7"s vote of the
City Commission if deemed in the best interest of the City.

The proposed Lease Agreement is for a term of thirty-five (35) months. Any option to renew
shall be at the City's sole discretion. A copy of the planning analysis will be provided on
December 8, 2004.

Based on the foregoing, the Administration recommends that the Mayor and City
Commission adopt the attached Resolution and indicating its approval of the terms and
conditions of the proposed Lease Agreement, and setting the required public hearing on
November 10, 2004.

. l‘
maemee |ttt

TNAGENDA\2004\Nov1004\Regular\Police Federal Credit Union Lease MEM.DOC
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RESOLUTION TO BE SUBMITTED
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY — e

Condensed Title:

A Resolution supporting an initiative by the Miami Beach Chamber of Commerce (MBCC), working in
collaboration with the American Institute of Architects (AIA), to undertake a design competition for
replacement ocean lifeguard towers for the City of Miami Beach.

Issue:

Shall the City support the MBCC/AIA proposal for a design competition for replacement ocean lifeguard
towers for the City of Miami Beach?

Item Summary/Recommendation:

At the September 29, 2004 meeting of the Neighborhood/Community Affairs Committee, a referred item by
Vice-Mayor Steinberg relative to a MBCC proposal to assist the City with design of replacement lifeguard
towers was heard and forwarded to the City Commission for review and endorsement. The MBCC has
proposed that it initiate a design competition for replacement ocean lifeguard towers. MBCC will sponsor
and support an effort by the American Institute of Architects (AlA) that will include chamber members to
create a range of designs for replacement lifeguard towers on the City’s beaches. The initiative is at no
cost to the City. The design competition is similar to previous approaches to design for the guard towers.
Approval of the proposal is recommended.

Advisory Board Recommendation:
N/A

Financial iInformation:

Source of
Funds:

Finance Dept.

City Clerk’s Office Legislative Tracking:
[ Robert C. Middaugh, Assistant City Manager ]

Sign-Offs:

Department Director Assistan.City Manager . City Manager
C_/‘—" ,\’;M W
F:\emgn$ALL\BOB\mbcdlifguardtowerpropsum.dog” U /\)

acenoarrem C 7 E
pate _[|-10-0Y
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www.miamibeachfl.gov

CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
——

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: November 10, 2004
Members of the City Commission

From: Jorge M. Gonzale -
City Manager R g

Subject: A RESOLUTION OF THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH,
FLORIDA, SUPPORTING AN INITIATIVE BY THE
MIAMI BEACH CHAMBER OF COMMERCE (MBCC),
WORKING IN COLLABORATION WITH THE
AMERICAN INSTITUTE OF ARCHITECTS (AlA), TO
UNDERTAKE A DESIGN COMPETITION FOR
REPLACEMENT OCEAN LIFEGUARD TOWERS FOR
THE CITY OF MIAMI BEACH.

ADMINISTRATION RECOMMENDATION:

Adopt the Resolution.
ANALYSIS

Atthe Wednesday, September 29, 2004 meeting of the Neighborhood/Community Affairs
Committee, an item referred by Vice-Mayor Steinberg relative to a Miami Beach Chamber
of Commerce (MBCC) proposal to assist the City with design of replacement lifeguard
towers was heard by the Committee. The Committee voted to have the concept presented
to the full City Commission review and endorsement.

The MBCC has proposed that it initiate a design competition for replacement ocean
lifeguard towers. The MBCC originally proposed to use donated services from its members
or others solicited from within the community to create a range of designs for replacement
lifeguard towers on the City’s beaches. Subsequent to the committee meeting, the
Chamber learned of a similar effort being undertaken by the American Institute of
Architects (AlA) to design guard towers. The Chamber has agreed to work collaboratively
with AlA and sponsor their effort to design guard towers. In addition to drawing upon local
architectural talent and skills, the MBCC/AIA anticipates the possibility of students being
engaged to assist in the competition and design completion.

At the conclusion of the design competition, the actual design plans, as well as a model of
each respective facility, will be presented to the City. As an extension of the design
competition, the MBCC anticipates that there may be opportunities to assist with raising
funds to actually build or place the designed structures on City beaches without stressing
City resources.
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During discussion on the item, the incoming President of the MBCC, Mr. Alan Randolph
made it clear that the intention of the MBCC was to be of assistance to the City of Miami
Beach through the design competition proposal. The MBCC represented that they had no
interests in the project other than attempting to be helpful on a very visible and well used
venue in the City of Miami Beach.

The offer made by the Chamber of Commerce is similar to that used in the past to design
the guard towers. After Hurricane Andrew, virtually all of the lifeguard stands on the beach
were destroyed and in an effort to get the Beach back up and running, Property
Management designed and built regular box stands as fast as possible. During this rapid
build out, the City was approached by John Lasiter, who at the time was the captain of the
lifeguards, and Bill Lane, who was a local architect about doing something completely
different to the lifeguard stands in the South Beach area. John Lasiter and Brad Judd went
to the South Florida Arts Center on Lincoln Road to see if we could get some ideas from
local artists on designs for the stands.

Many local artists produced renderings of lifeguard stands that were displayed at the Art
Center on Lincoln Road for public review, consideration, and comments. After reviewing all
of the submissions most of the designs were either way over the top or could not be viable
or usable for the intended purpose of a lifeguard stand. With no viable designs, it was
decided to go back to the original sketches that were also displayed at the Arts Center
produced by Bill Lane. Property Management engineered construction plans to begin the
construction of the first art deco stand, the round "Jetson Stand" that is at 10th Street and
the Beach.

During the process of constructing stands with names such as "The Duck", "The Wave"
and the "Mayan Radio" that were all part of the original sketches made by Bill Lane with
engineered construction documents produced by Property Management, the City was also
approached by a former Commissioner that had a concept worked out for a design to be
made by Antonio Miralda, a famous Spanish artist, with partial funding for the stand to
come from the Merlin Hotel on South Beach. This collaboration produced the Giant Bed
stand or what was named "My Sweet Home" by the artist.

As the artist driven approach was not producing reliable design due to their lack of
knowledge of architecture and engineering, Florida State University's School of
Architecture was approached to help. The school of architecture thought this was a
wonderful project that involved unique design within specific specifications and within
specific costs. The Dean of Architecture like the idea so much he decided to make this a
class project of the senior architectural class at the State University in Gainesville. He
asked only if the City could put a design award up for the student that produced the best
design. The City offered a total prize of $1,000 for the winning design with $500 going to
the school and $500 going to the student. The senior architectural students were paired to
provide for 32 teams to design and produce scale models of lifeguard stands. At the
completion of the class project, the 32 models were trucked down and set up at the 10™
Street Auditorium where we had set up a panel of judges to review and judge the
submissions. The models were fantastic and the students were able to speak on how they
came up with their ideas and designs. A winner was selected. The entire process was good
for the school and provided valuable information for ideas.
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The MBCC/AIA would like to know that the City is receptive and supportive of their
proposal and has requested that the Mayor and City Commission formally endorse the
project so that they may proceed in cooperation with the City.

JMG\RCM\sam

F:\emgn$ALL\BOBmbcclifguardtowerpropcomm.doc
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF
THE CITY OF MIAMI BEACH, FLORIDA, SUPPORTING AN
INITIATIVE BY THE MIAMI BEACH CHAMBER OF COMMERCE
(MBCC), WORKING IN COLLABORATION WITH THE
AMERICAN INSTITUTE OF ARCHITECTS (AIA), TO
UNDERTAKE A DESIGN COMPETITION FOR REPLACEMENT
OCEAN LIFEGUARD TOWERS FOR THE CITY OF MIAMI
BEACH .

WHEREAS, the Miami Beach Chamber of Commerce (MBCC), working in
collaboration with the American Institute of Architects (AIA), has offered to

sponsor a design competition for replacement ocean lifeguard towers in the City
of Miami Beach; and

WHEREAS, the MBCC's offer is intended to be at no cost and/or liability
to the City and ultimately to benefit the public through the provision of well
designed and routinely replaced ocean lifeguard towers; and

WHEREAS, the MBCC has asked that the Mayor and City Commission

support its proposal to undertake a design competition for replacement of ocean
lifeguard towers.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND
THE CITY COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the
Mayor and City Commission hereby support the Miami Chamber of Commerce
(MBCC) initiative, working in collaboration with the American Institute of
Architects (AIA), initiative to undertake a design competition for replacement
ocean lifeguard towers for the City of Miami Beach.

PASSED and ADOPTED this day of , 2004.

Mayor
ATTEST:

City Clerk

F:Acmgn$ALL\BOB\mbcclifguardtowerpropreso.doc
APPROVED A8 TO

FORM & UAGE
& FOR UTION

APPROVED AS TO S
FORM & LANGUAGE Redeveloppfent Agency Date
& FOR EXECUTION Genegél Counsel

-~ [,_ !~ O o,_’
City Atforhe Date
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CITY OF MIAMI BEACH LD
COMMISSION ITEM SUMMARY —

Condensed Title:

A Resolution authorizing the Mayor and City Clerk to execute three lease agreements between the City and
the following not-for-profit cultural entities: 1) Arts and Business Council of Miami, Inc., for the use of
approximately 280 square feet of office space; 2) Children’s Cultural Coalition of Dade County, Inc., for the
use of approximately 280 square feet of office space; and 3) Florida Dance Association, Inc., for the use of
approximately 280 square feet of office space; all in suite 402 of the City-owned building, located at 1701
Meridian Avenue, each lease agreement for a term of three hundred sixty four (364) days, commencing on
February 1, 2005, and ending on January 30, 2006.

Issue:
Shall the Mayor and City Commission approve the three lease agreements?

item Summary/Recommendation:

The Arts and Business Council, Children’s Cultural Coalition, and Florida Dance Association have each
requested to enter into new lease agreements at 1701 Meridian Avenue, where they had been relocated
due to the Byron Carlyle Theater rehabilitation. The Cultural Arts Council (CAC) has proposed a cultural art
organization incubator program that would provide for a process by which organizations could request
assistance, including subsidized office and/or performance space, through recommendations from the CAC.
In light of the pending implementation of said incubator program, and in keeping with the spirit of the original
understanding of the parties, the respective agreements with the Lessee organizations are recommended
for approval at their current location (1701 Meridian Avenue), thus affording the organizations a 1 year
period to identify alternative permanent office space and/or apply for eligibility thru the incubator program.
The terms and conditions of the Lease Agreements include; 1) Term: Each has a term of 364 days
(February 1, 2005 through January 30, 2006); 2) Termination for convenience: Each is terminable by either
party with 60 day prior written notice; 3) Rent: The Lessee organizations will continue to pay the City a share
of the building’s operating expenses (including common area maintenance, real estate taxes, and
insurance), which will offset costs incurred by the City; 4) Demised Premises: Suite 402, totaling 840 +/-
square feet of office space, will continue to be shared by the three organizations (each using 280 +/- sq.ft.).

The Administration recommends the approval of the three lease aﬂeements.'
Advisory Board Recommendation:

[N/A ]

Financial Information:

Source of - Amount ' Account | Approved l
Funds:

- 2
Finance Dept. t Total

City Clerk’s Office Legislative Tracking:

WM -

| Jose Damien 1
Si n-Offs:
Department Director Assistant City Manager City Manager
Cul \orc
TAAGENDA\2004\Nov1004\Consent\Arts Groupl.ease3.Sum.doc (J \'/

acenbamem (& 7
DATE __[(~(0-0Y
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www.ci.miami-beach.fl.us

CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
—

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: November 10, 2004
Members of the City Commission

From: Jorge M. Gonzalez e
City Manager [)"M “D/

Subiject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, AUTHORIZING THE MAYOR AND CITY
CLERK TO EXECUTE THREE LEASE AGREEMENTS BETWEEN THE
CITY OF MIAMI BEACH AND THE FOLLOWING NOT-FOR-PROFIT
CULTURAL ENTITIES: 1) ARTS AND BUSINESS COUNCIL OF MIAMI,
INC., FOR THE USE OF APPROXIMATELY 280 SQUARE FEET OF
OFFICE SPACE; 2) CHILDREN’S CULTURAL COALITION OF DADE
COUNTY, INC., FOR THE USE OF APPROXIMATELY 280 SQUARE FEET
OF OFFICE SPACE; AND 3) FLORIDA DANCE ASSOCIATION, INC., FOR
THE USE OF APPROXIMATELY 280 SQUARE FEET OF OFFICE SPACE;
ALL IN SUITE 402 OF THE CITY-OWNED BUILDING, LOCATED AT 1701
MERIDIAN AVENUE, MIAMI BEACH, FLORIDA; EACH LEASE
AGREEMENT FOR A TERM OF THREE HUNDRED SIXTY FOUR (364)
DAYS, COMMENCING ON FEBRUARY 1, 2005, AND ENDING ON
JANUARY 30, 2006

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.
ANALYSIS

On October 17, 2001, the Mayor and City Commission adopted Resolution No. 2001-
24630, approving Lease Agreements with the following not-for-profit cultural entities: Arts
and Business Council of Miami, Inc. (ABC); Children’s Cultural Coalition of Dade County,
Inc. (CCC); and Florida Dance Association, Inc. (FDA), at the City-owned Byron Carlyle
Theatre, located at 500 71%' Street, Miami Beach, Florida. Each of the Lease Agreements
was for a term of 364 days, commencing on February 1, 2002, and ending on January 30,
2008.

On January 8, 2003, the Mayor and City Commission adopted Resolution No. 2003-25106
approving Lease Agreements with ABC, CCC, and FDA at the City-owned Byron Carlyle
Theatre, located at 500 71° Street, Miami Beach, Florida. Each of the Lease Agreements
was for a term of two years, commencing on February 1, 2003, and ending on January 30,
2005.

In the first quarter of 2003, prior to the commencement of the renovations to the Byron
Carlyle Theater, the ABC, CCC, and FDA were relocated to Suite 402 of the City-owned
building located at 1701 Meridian Avenue.
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Recently, the City of Miami Beach Cultural Arts Council (CAC) recommended initiating a
cultural arts incubator program that would provide subsidized office space to new arts
organizations through an application and panel review process functioning similar to the
cultural grants program. As such, and in accordance with said panel review process, the
CAC will be providing the City with its recommendations as to future tenants for the Byron
Carlyle Theater. Therefore, ABC, CCC and FDA will not be returning, where previously
located, to the Byron Carlyle Theater.

The Arts and Business Council of Miami, Inc., Children’s Cultural Coalition of Dade County,
Inc. and Florida Dance Association, Inc. have each requested to enter into new lease
agreements. Pending implementation of the above noted cultural arts incubator process
and in keeping with the spirit of the original understanding of the parties, the Administration
is prepared to recommend the approval of new lease agreements for the three cultural
organizations, at their current location (1701 Meridian Avenue), thus affording the
organizations a one (1) year period to identify alternative permanent office space and/or
apply for eligibility thru the incubator process.

The Lease Agreements, as attached hereto, include the following terms and conditions:
Term: Each Lease Agreement has a term of three hundred sixty four (364) days,

commencing on February 1, 2005, and ending on January 30, 2006, at their current
location (1701 Meridian Avenue, Suite 420)

Termination for convenience: Terminable by either party with sixty (60) day prior
written notice

Rent: The respective lessee organizations will continue to pay the City a share
of the building’s operating expenses, which will offset costs incurred by the City,
including common area maintenance, real estate taxes, and insurance.

Demised Premises: Use of Suite 402, totaling approximately 840 square feet of
office space, shared between the three lessee organizations (each using
approximately 280 square feet)

Therefore, the Administration recommends that the Mayor and City Commission, authorize
the Mayor and City Clerk to execute three (3) lease agreements between the City of Miami
Beach and the following not-for-profit cultural entities: 1) Arts and Business Council of
Miami, Inc., for the use of approximately 280 square feet of office space; 2) Children’s
Cultural Coalition of Dade County, Inc., for the use of approximately 280 square feet of
office space, and 3) Florida Dance Association, Inc., for the use of approximately 280
square feet of office space; all in Suite 402 of the City-owned building, located at 1701
Meridian Avenue, Miami Beach, Florida; each lease agreement for a term of three hundred
sixty four (364) days, commencing on February 1, 2005, and ending on January 30, 2006.

JMG\C%%\%\W

LADDHP\SALL\ASSET\BYRONCAR\ArtsGrouplease3.Mem.doc
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, AUTHORIZING THE MAYOR AND CITY
CLERK TO EXECUTE THREE LEASE AGREEMENTS BETWEEN THE
CITY OF MIAMI BEACH AND THE FOLLOWING NOT-FOR-PROFIT
CULTURAL ENTITIES: 1) ARTS AND BUSINESS COUNCIL OF MIAMI,
INC., FOR THE USE OF APPROXIMATELY 280 SQUARE FEET OF
OFFICE SPACE; 2) CHILDREN’S CULTURAL COALITION OF DADE
COUNTY, INC., FOR THE USE OF APPROXIMATELY 280 SQUARE FEET
OF OFFICE SPACE; AND 3) FLORIDA DANCE ASSOCIATION, INC.,FOR
THE USE OF APPROXIMATELY 280 SQUARE FEET OF OFFICE SPACE;
ALL IN SUITE 402 OF THE CITY-OWNED BUILDING, LOCATED AT 1701
MERIDIAN AVENUE, MIAMI BEACH, FLORIDA; EACH LEASE
AGREEMENT FOR A TERM OF THREE HUNDRED SIXTY FOUR (364)
DAYS, COMMENCING ON FEBRUARY 1, 2005, AND ENDING ON
JANUARY 30, 2006

WHEREAS, on October 17, 2001, the Mayor and City Commission adopted
Resolution No. 2001-24630, approving Lease Agreements with the following not-for-profit
cultural entities: Arts and Business Council of Miami, Inc.; Children’s Cultural Coalition of
Dade County, Inc.; and Florida Dance Association, Inc., at the City-owned Byron Carlyle
Theatre, located at 500 71 Street, Miami Beach, Florida: and

WHEREAS, each of the Lease Agreements was for a term of 364 days,
commencing on February 1, 2002, and ending on January 30, 2003; and

WHEREAS, on January 8, 2003, the Mayor and City Commission adopted
Resolution No. 2003-25106 approving Lease Agreements with Arts and Business Council
of Miami, Inc.; Children’s Cuitural Coalition of Dade County, Inc.; and Florida Dance
Association, Inc., at the City-owned Byron Carlyle Theatre, located at 500 71% Street,
Miami Beach, Florida; and

WHEREAS, each of the Lease Agreements was for a term of two years,
commencing on February 1, 2003, and ending on January 30, 2005; and

WHEREAS, during the renovation of the Byron Carlyle Theater, the Arts and
Business Council of Miami, Inc.; Children’s Cultural Coalition of Dade County, Inc.; and
Florida Dance Association, Inc., were relocated to Suite 402 of the City-owned building
located at 1701 Meridian Avenue; and

WHEREAS, the City of Miami Beach Cultural Arts Council has recommended
initiating a cultural arts incubator program that provides subsidized office space to new arts
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organizations through an application and panel review process functioning similar to the
cultural grants program and will be recommending future tenants for the Byron Carlyle
Theater; and

WHEREAS, Arts and Business Council of Miami, Inc.; Children’s Cultural Coalition
of Dade County, Inc. and Florida Dance Association, Inc. have each requested to enter
into new lease agreements for a term of 364 days, commencing on February 1, 2005, and
ending on January 31, 2006, pending the implementation of the above noted incubator
process; and

WHEREAS, the Administration has determined that leasing office space to the Arts
and Business Council of Miami, Inc.; Children’s Cultural Coalition of Dade County, Inc. and
Florida Dance Association, Inc. would lend continued support to the cultural arts
community and be in the best interest of the City of Miami Beach.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission of the City of Miami Beach, Florida, authorize the Mayor and City Clerk to
execute three (3) lease agreements between the City of Miami Beach and the following
not-for-profit cultural entities: 1) Arts and Business Council of Miami, Inc., for the use of
approximately 280 square feet of office space; 2) Children’s Cultural Coalition of Dade
County, Inc., for the use of approximately 280 square feet of office space, and 3) Florida
Dance Association, Inc., for the use of approximately 280 square feet of office space; all in
Suite 402 of the City-owned building, located at 1701 Meridian Avenue, Miami Beach,
Florida; each lease agreement for a term of three hundred sixty four (364) days,
commencing on February 1, 2005, and ending on January 30, 2006.

PASSED and ADOPTED this day of November 2004.
ATTEST:
CITY CLERK MAYOR
JMG\CMC\JD\rir APPROVED AS TO
FORM & LANGUAGE
FADDHP\SALL\ASSET\BYRONCARArtsGroupLease3.Res.doc ‘ Fm EXECU“ON
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LEASE AGREEMENT

THIS LEASE, executed this day of , 2004, between the
City of Miami Beach, a Florida municipal corporation (Lessor), and the Arts and
Business Council of Miami, Inc., a Florida not-for-profit corporation (Lessee).

WITNESSETH:

The Lessor, for and in consideration of the rent herein reserved to be paid by the
Lessee, and in consideration of the covenants herein to be kept and performed by the
Lessee, does hereby lease and demise unto the Lessee the following described premises
(the Premises) situated in the City of Miami Beach, County of Dade, State of Florida:

Approximately one third (Y5) of eight hundred forty (840) square feet of
administrative office space, as more specifically delineated in Exhibit A,
attached hereto and incorporated herein, located on the fourth floor (Suite
402) of the building located at 1701 Meridian Avenue, Miami Beach, Florida.

TO HAVE AND TO HOLD the Premises unto the Lessee, for a term of three
hundred sixty four (364) days beginning on the 1st day of February, 2005, and ending on
the 30th day of January, 2006, the Lessee yielding and paying to the Lessor the rental
sum of One Dollar 00/100 ($1.00) per year, for the Lease term, as agreed to by the parties
hereto, payable upon execution of this Agreement.

Lessee agrees to pay to Lessor as "minimum rent,"” without notice or demand, the
sum set forth above, as stipulated above, at the Commencement Date of the Lease Year
during the term thereof.

Lessee shall also pay as "additional rent", all sales, real estate, use or excise tax(es)
imposed, levied or assessed against the Premises or any other charge or payment
required here by any governmental authority having jurisdiction there over, even though the
taxing statute or ordinance may purport to impose such tax against Lessor. The payment of
sales tax shall be made by Lessee concurrently with payment of the minimum rent. Lessee
agrees that it will pay its Proportionate Share of real estate taxes, if applicable, assessed
against the Premises and its Proportionate Share of Operating Expenses in the Premises,
as set forth and defined in Paragraph 2 of this Agreement. Lessee's Proportionate Share
of real estate taxes will be paid upon demand accompanied by a copy of the paid tax bill.
Lessee's Proportionate Share of Operating Expenses as set forth in Paragraph 2 of this
Agreement, will be paid monthly (or as otherwise determined by Lessor). As used herein,
Lessee's "Proportionate Share" means a fraction, the numerator of which is the square
footage of the Premises and the denominator of which is the square footage of all of the
rentable area in the building of which the Premises is a part, including the square footage
of the Premises.
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Lessee shall be required to pay Lessor interest at the highest rate permitted by law
on any rents or other payments due Lessor hereunder that remain unpaid after its due
date; and, to the extent any payment of rent or other charge remains unpaid for a period of
ten (10) days after its due date, in addition to any other remedies, Lessee shall pay to
Lessor a late charge of fifty ($50.00) dollars to cover Lessor's additional administrative
expenses.

The Lessee agrees to keep, conform to and abide by each of the following covenants
which are hereby made conditions of this Lease:

1. To pay the minimum and additional rents set forth herein in advance, at the
times and in the manner aforesaid, and should the rents herein provided at any time
remain unpaid after same shall become due, the Lessor shall have such remedies as may
be granted pursuant to the laws of the State of Florida. All rent payments shall be made to
the Lessor at the following address: City of Miami Beach Finance Department, c/o
Revenue Supervisor, 1700 Convention Center Drive, Third Floor, Miami Beach, Florida,
33139, or at such other place as the Lessor may, from time to time, designate in writing.

2. "Operating Expenses" shall include all costs associated with the maintenance
and operation of the Premises, including utilities and Common Area Maintenance (CAM).
Utilities and CAM shall include, but are not limited to, electricity, water, gas and garbage
disposal. Effective February 1, 2005, and for the remaining term of this Lease, or any
extension thereof, Lessor and Lessee agree that the Lessee’s negotiated contribution to
the Operating Expenses, as defined above, shall be One Hundred Dollars ($100.00) per
month, and shall be due and payable by the Lessee, without notice or demand, the
monthly sum set forth above, in advance, on or before the first day of each and every
successive calendar month during the term hereof. CAM costs shall be adjusted annually
to reflect the actual prorated share of the Operating Expenses in the event that costs
associated with the maintenance and operation of the Premises increases. Operating
Expenses for any period which is for less than one (1) month shall be a prorated portion of
the monthly installment herein based upon a thirty (30) day month.

3. The Lessee accepts the Premises in their present "as is" condition, and is
responsible for all interior modifications and maintenance, including entrance doors,
windows, and screens. Lessee must first obtain Lessor's written approval for any alteration,
additions and/or improvements to the Premises and then must pay for such modifications,
which shall become Lessor's permanent improvements upon completion. Detailed plans for
leasehold improvements shall be submitted to Lessor within thirty (30) days following
execution of this Agreement by the parties hereto. The Lessee shall have the right to use
any equipment, furnishing and fixtures left by Lessor on the Premises. Lessor represents
that such equipment, furnishing and fixtures, are to be used in their "as is" condition, and
that Lessee is solely responsible for maintaining same, at its sole cost and expense,
throughout the duration of this Agreement. In the event any of the aforesaid items are lost,
stolen or damaged, they shall be replaced or repaired at the sole cost and expense of
Lessee, ordinary wear and tear excepted. Upon expiration of this Agreement, Lessee shalll
quietly and peacefully redeliver said equipment, furnishings and fixtures to Lessor. At its
option, Lessor may take inventory of the Premises, including allimprovements, equipment,
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furnishings, and fixtures at any time prior to the commencement of, or during the term of,
this Lease.

4, Lessee agrees that any noise disturbance, inconvenience, disruption, failure
of any facilities, the shutting off of light or access to the Premises, or any other nuisance or
nuisances, caused by or due to any repairs, alterations, improvements, additions or
construction by the Lessor, its agents, servants or employees to any part or portion of the
building and for parking areas wherein the Premises are located, shall not be deemed or
construed as a breach or violation of the peaceful possession of the Premises on the part
ofthe Lessee. ltis specifically further agreed that any such conditions shall not give rise to
any abatement, rebate or diminution of the rent reserved herein, nor to any liability or
responsibility by reason thereof on the part of the Lessee. However, if such conditions were
of such a nature that the Lessee was unable to use the Premises as provided herein, the
proportionate share of Operating Expenses, as described in Paragraph 3 above, shall be
prorated to include a credit for the period of time that the Premises were not tenable. In the
event that the Premises becomes untenable, the City must be advised immediately, in
writing, with regards to same.

5. It is understood that any property left on the Premises at the expiration of the
Lease, shall be considered abandoned and shall become and be deemed the property of
the Lessor.

6. Notwithstanding Paragraph 3 herein, at Lessor's discretion, any and all
alterations or additions made by the Lessee to or in the Premises, not approved by the
Lessor, shall at the request of the Lessor, at the expiration of the term of this Lease or
sooner termination thereof, be removed by the Lessee at its cost and expense and Lessee
further hereby agrees in such event, to restore the Premises to their original condition as of
the date of this Lease.

7. Lessee shall not assign Lessee's interest in this Lease, nor underlet the
whole or any part of the Premises, nor use the same for any purpose other than for use as
an administrative office for the Arts and Business Council of Miami, Inc. without first
obtaining the written consent to such assignment or underletting, or to such change of
purpose for the use of the Premises, from the Lessor, which consent shall be given, if at
all, at Lessor's sole discretion. Lessee further covenants that the Premises will not be used
for any purpose that will invalidate any policies of insurance now or hereafter written on the
building on which the Premises are located, or will increase the rate of premium thereof.

8. Lessee shall use the Premises in accordance with all laws and ordinances
now or hereinafter applicable; also to exercise all reasonable care in the use of halls, stairs,
corridors, restrooms, and other fixtures and parts of the Premises used in common with
other tenants in said building which may be necessary for the preservation of the Premises
and comfort of the other tenants.

9. Lessee shall not permit or suffer any noise, disturbance or nuisance

whatsoever on the Premises detrimental to same or annoying to the neighbors, and the
Lessee acknowledges that the Premises have been received in thoroughly good order,
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tenantable condition and repair, of which the execution of this Lease, and taking
possession hereunder, shall be conclusive evidence. Lessee further acknowledges that no
representations as to the condition of the Premises have been made by the Lessor, or the
Lessor's agent, and that no obligation as to the repairing, adding to, or improving the
Premises has been assumed by the Lessor, and that no oral arrangements have been
entered into in consideration of making this Lease, and that this Lease contains a full
statement of the obligation of both parties hereto.

10.  Lessee agrees to keep the interior of the Premises in good condition during
the continuation of the term herein demised, and every part thereof, including the
plumbing, doors and windows, and will keep the same in good, sound, clean condition and
repair, ordinary wear and tear, fire, hurricane or other act of God alone excepted, and will
not suffer or permit any strip or waste of the Premises.

11.  Lessee shall permit the Lessor, or the Lessor's agent, at any reasonable time,
to enter and inspect the Premises, and make repairs, if in the Lessor's sole judgment, the
Lessor should elect to do so.

12.  If the Lessee shall not pay the rents herein reserved at the time and in the
manner stated, or shall fail to keep and perform any other condition, stipulation or
agreement herein contained, on the part of the Lessee to be kept and performed, or if the
Lessee shall suffer to be filed against the Lessee and involuntary petition in bankruptcy or
shall be adjudged a voluntary or involuntary bankrupt or make an assignment for the
benefit of creditors, or should there be appointed a Receiver to take charge of the
Premises either in the State or Federal courts, or if the Lessee shall vacate or abandon the
Premises prior to the end of the term hereof, then, in any such events, the Lessor may, at
the Lessor’'s option and sole discretion, immediately terminate and end this Lease and re-
enter upon the Premises, whereupon the term hereby granted, and at the Lessor's option,
all of the Lessee's right, title and interest in this Lease shall end. The exercise of any
options herein contained shall not be deemed to be exclusive and the Lessor shall at all
times in the event of the Lessee's default hereunder, have such remedies as may be
provided by the laws of the State of Florida.

13.  Notwithstanding Paragraph 12 above, this Lease Agreement may be
terminated without cause and for convenience of either party at any time during the term
specified, upon furnishing sixty (60) days written notice to the other party.

14.  Ifthe Lessee shall abandon or vacate the Premises when the same is open
for business and shall cease doing business in the Premises, then, at the option of the
Lessor, this Lease shall immediately terminate.

15. The Lessee pledges and assigns unto the Lessor all the furniture and
fixtures, goods and chattels of the Lessee, which may be brought or put on the Premises,

as security for the payment of the rent herein reserved, and as additional consideration for
this Agreement.

16.  Inthe event the Premises, or any part thereof, shall at any time be destroyed
or so damaged by fire or other elements so as to be unfit for occupancy or use by the

4
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Lessee, then and in that event, the Lessor shall have the option to terminate this lease or
to repair and rebuild the Premises. In the event the Lessor elects to exercise the option to
repair and rebuild, the same shall be done and completed within a reasonable time, but in
no event shall such time be more than sixty (60) days from the date of the initial damage or
destruction rendering the Premises untenantable.

17.  The Lessee shall not attach any signs to the Premises, or place any lettering
on the plate glass windows, unless such signs, and such lettering, have been approved by
the Lessor, and are in conformance with all applicable municipal, County, State and
Federal laws.

18. At the expiration of the term hereof, the Lessee shall quietly and peaceably
deliver the Premises to the Lessor in the same repair and condition in which they were
received, ordinary wear and tear excepted.

19. The Lessor covenants that it will keep the exterior roof and walls of the
building in which premises are situated, in good repair. The Lessee shall give to the
Lessor seven (7) days written notice of needed repairs, and the Lessor shall have fifteen
(15) days thereafter within which to commence said repairs.

20. Theterms Lessor and Lessee as herein contained shall include the singular
and/or plural, masculine, feminine, and/or neuter, and heirs, successors, personal
representatives and/or assigns of the parties hereto.

21.  The failure of the Lessor in one or more instances to insist upon strict
performance or observance of one or more of the covenants or conditions hereof or to
exercise any remedy, privilege or option herein conferred upon or reserved to the Lessor,
shall not operate or be construed as a relinquishment or waiver for the future of such
covenant or condition or of the right to enforce the same or the exercise such privilege,
option, or remedy, but the same shall continue in full force and effect. The receipt by the
Lessor of rent, or additional rent, or any other payment required to be made by the Lessee,
or any part thereof, shall not be a waiver of any other additional rent or payment then due,
nor shall such receipt, though with knowledge of the breach of any covenant or condition
hereof, operate as or be deemed to be a waiver of such breach, and no waiver by the
Lessor of any of the provisions hereof, or any of the Lessor's rights, remedies, privileges or
options hereunder shall be deemed to have been made unless made by the Lessor in
writing. If the Lessor shall consent to the assignments of this Lease or to a subletting of all
or a part of the Premises, no further assignment or subletting shall be made without the
written consent of the Lessor first obtained. No surrender of the Premises for the remainder
of the term hereof shall be valid unless accepted by the Lessor in writing.

22. Lessee represents and warrants that there are no claims for broker's
commissions or finders' fees in connection with the execution of this Lease.

23.  Lessee shall not stock, use or sell any article or undertake any activity in the

Premises which may be prohibited by Lessor's insurance policies or which will increase any
insurance rates or premiums for which Lessor is responsible.
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24.  Should any mechanics' or other liens be filed against the Premises or any
part thereof for any reason whatsoever by reason of Lessee's acts or omissions or
because of a claim against Lessee, Lessee shall cause the same to be canceled and
discharged, of record, by bond or otherwise within twenty (20 days after the filing of such
lien).

25.  Intentionally Omitted.

26. Inthe eventthatit shall become necessary for Lessor to employ the services
of an attorney to enforce any of its rights under this Lease or to collect any sums due to it
under this Lease or to remedy the breach of any covenant of this Lease on the part of the
Lessee to be kept or performed, regardless of whether suit be brought, Lessee shall pay to
Lessor such fee as shall be charged by Lessor's attorney for such services. Should suit be
brought for the recovery of possession of the Premises or for rent or any other sum due
Lessor under this Lease, or because of the breach of any of Lessee's covenants under this
Lease, Lessee shall pay to Lessor all expenses of such suit and any appeal thereof,
including a reasonable attorney's fee.

27.  Radonis a naturally occurring radioactive gas that, when it is accumulated in
a building in sufficient quantities, may present health risks to persons who are exposed to it
over time. Levels of Radon that exceed Federal and State guidelines have been found in
buildings in Florida. Additional information regarding Radon and Radon testing may be
obtained from your County Public Health Unit.

28.  Notice shall be deemed properly given hereunder when made in writing and
deposited in the United States certified or registered mails, with sufficient postage prepaid
thereon to carry it to its addressed destination; and the said notices shall be addressed as
follows:

For the Lessor: City Manager
City of Miami Beach
1700 Convention Center Drive
Miami Beach, Florida 33139

With a copy to: Asset Manager
City of Miami Beach
1700 Convention Center Drive
Miami Beach, Florida 33139

For the Lessee: Carla Bruni, Executive Director
Arts and Business Council of Miami, Inc.
1701 Meridian Avenue, Suite 402
Miami Beach, Florida 33139

or to such other address as shall from time to time be supplied in writing by any party to the
other.
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29.  The Lessee shall indemnify, defend and hold Lessor harmless from any and
all claims, liability, losses, and causes of action which may arise out of Lessee's use of the
Premises under this Agreement and shall pay all claims and losses of any nature
whatsoever in connection therewith and shall defend all suits, in the name of Lessor, and
shall pay all costs (including attorney's fees) and judgments which may issue thereon. This
indemnification shall not be limited in any way by the type or amount of insurance carried
by Lessee. Lessee shall carry and maintain in full force and effect at all times during the
term of this Agreement the following insurance coverages:

a. Comprehensive General Liability in the minimum amount of Three Hundred
Thousand Dollars ($300,000) per occurrence for bodily injury and property
damage. This policy must also contain coverage for premises operation,
products and contractual liability.

b. The City must be named as an additional insured on the policies required
above. All Certificates of Insurance shall state: This insurance coverage is
primary to all other coverages provided by the City of Miami Beach.

C. Workers' Compensation and Employers' Liability to meet the statutory
requirements of the State of Florida.

d. All insurance policies shall be issued by companies authorized to do
business under the laws of the State of Florida and must have a rating of
B+:VI or better per A.M. Best's Key Rating Guide, latest edition.

e. Lessee shall furnish original certificates of insurance, evidencing the required
coverage, and receive approval of same, prior to the commencement of
operations.

f. Certificates of Insurance shall be approved by the City's Risk Manager and
kept on file in the Finance Department, Insurance and Safety Division, Third
Floor, City Hall.

30. Lessor desires to enter into this Lease only if in so doing Lessor can place a
limit on the Lessor's liability for any cause of action for money damages due to an alleged
breach by the Lessor of this Lease, so that its liability for any such breach never exceeds
the sum of $1,000.00. Lessee hereby expresses its willingness to enter into this Lease with
Lessee's recovery from Lessor for any damage action for breach of contract to be limited to
a maximum amount of the amount of $1,000.00.

Accordingly, and notwithstanding any other term or condition of this Lease, Lessor hereby
agrees that it shall not be liable to the Lessee for damages in an amount in excess of
$1,000.00, for any action or claim for breach of contract arising out of the performance or
non-performance of any obligations imposed upon the Lessor by this Lease. Nothing
contained in this paragraph or elsewhere in this Agreement is in any way intended to be a
waiver of the limitation placed upon City's liability as set forth in Florida Statutes, Section
768.28.
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31. Lessee agrees that there shall be no discrimination as to race, sex, sexual
orientation, color, creed, national origin, familial status, religion or handicap, in its
employment practice or in the use of the Premises under this Lessee Agreement; and
further, there shall be no discrimination regarding any use, service, maintenance, or
operation of Lessee under this Lease.

Pursuant to Sections 62-90 and 62-91, of Chapter 62, of the Miami Beach City Code
entitled "Human Relations", Lessee, by executing this Lease Agreement, certifies that it
does not discriminate in its membership or policies based on race, color, national origin,
religion, sex, sexual orientation, familial status or handicap.

32.  This Agreement shall be governed by, and construed in accordance with, the
laws of the State of Florida, both substantive and remedial, without regard to principles of
conflict of laws. The exclusive venue for any litigation arising out of this Agreement shall
be Miami-Dade County, Florida, if in state court, and the U.S. District Court, Southern
District of Florida, if in federal court. BY ENTERING INTO THIS AGREEMENT,
DEVELOPER AND OWNER EXPRESSLY WAIVE ANY RIGHTS EITHER PARTY MAY
HAVE TO A TRIAL BY JURY OF ANY CIVIL LITIGATION RELATED TO, OR ARISING
OUT OF, THIS AGREEMENT AND/OR THE GROUND LEASE.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals the
day and year stated above.

Signed, sealed and delivered in the presence of:

LESSOR:
Attest: CITY OF MIAMI BEACH
By: By:
City Clerk Mayor
LESSEE:
Attest: ARTS AND BUSINESS COUNCIL
OF MIAMI, INC.
By: By:
Secretary President
F\DDHP\$SALL\ASSET\BYRONCAR\Arts&BusinessCouncil LEASE3.doc APPROVED As To
FORM & LANGUAGE
& FOR EXECUTION




Exhibit A

g -~
ST e AR T i X

1
I
:I
é

-

E
i
P G T —
! o e e
. H
w. ! e
K i]
. |
o r~
i
m i
Y 3 * F alF
! . ms ‘ o w
b4 » » o 40
.u 5: 04
N
2 azs

132



LEASE AGREEMENT

THIS LEASE, executed this day of , 2004, between the
City of Miami Beach, a Florida municipal corporation (Lessor), and The Children’s
Cultural Coalition of Dade County, Inc., a Florida not-for-profit corporation (Lessee).

WITNESSETH:

The Lessor, for and in consideration of the rent herein reserved to be paid by the
Lessee, and in consideration of the covenants herein to be kept and performed by the
Lessee, does hereby lease and demise unto the Lessee the following described premises
(the Premises) situated in the City of Miami Beach, County of Dade, State of Florida:

Approximately one third (%5) of eight hundred forty (840) square feet of
administrative office space, as more specifically delineated in Exhibit A,
attached hereto and incorporated herein, located on the fourth floor (Suite
402) of the building located at 1701 Meridian Avenue, Miami Beach, Florida.

TO HAVE AND TO HOLD the Premises unto the Lessee, for a term of three
hundred sixty four (364) days beginning on the 1st day of February, 2005, and ending on
the 30th day of January, 2006, the Lessee yielding and paying to the Lessor the rental
sum of One Dollar 00/100 ($1.00) per year, for the Lease term, as agreed to by the parties
hereto, payable upon execution of this Agreement.

Lessee agrees to pay to Lessor as "minimum rent," without notice or demand, the
sum set forth above, as stipulated above, at the Commencement Date of the Lease Year
during the term thereof.

Lessee shall also pay as "additional rent", all sales, real estate, use or excise tax(es)
imposed, levied or assessed against the Premises or any other charge or payment
required here by any governmental authority having jurisdiction there over, even though the
taxing statute or ordinance may purport to impose such tax against Lessor. The payment of
sales tax shall be made by Lessee concurrently with payment of the minimum rent. Lessee
agrees that it will pay its Proportionate Share of real estate taxes, if applicable, assessed
against the Premises and its Proportionate Share of Operating Expenses in the Premises,
as set forth and defined in Paragraph 2 of this Agreement. Lessee's Proportionate Share
of real estate taxes will be paid upon demand accompanied by a copy of the paid tax bill.
Lessee's Proportionate Share of Operating Expenses as set forth in Paragraph 2 of this
Agreement, will be paid monthly (or as otherwise determined by Lessor). As used herein,
Lessee's "Proportionate Share" means a fraction, the numerator of which is the square
footage of the Premises and the denominator of which is the square footage of all of the
rentable area in the building of which the Premises is a part, including the square footage
of the Premises.
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Lessee shall be required to pay Lessor interest at the highest rate permitted by law
on any rents or other payments due Lessor hereunder that remain unpaid after its due
date; and, to the extent any payment of rent or other charge remains unpaid for a period of
ten (10) days after its due date, in addition to any other remedies, Lessee shall pay to
Lessor a late charge of fifty ($50.00) dollars to cover Lessor's additional administrative
expenses.

The Lessee agrees to keep, conform to and abide by each of the following covenants
which are hereby made conditions of this Lease:

1. To pay the minimum and additional rents set forth herein in advance, at the
times and in the manner aforesaid, and should the rents herein provided at any time
remain unpaid after same shall become due, the Lessor shall have such remedies as may
be granted pursuant to the laws of the State of Florida. All rent payments shall be made to
the Lessor at the following address: City of Miami Beach Finance Department, c/o
Revenue Supervisor, 1700 Convention Center Drive, Third Floor, Miami Beach, Florida,
33139, or at such other place as the Lessor may, from time to time, designate in writing.

2. "Operating Expenses" shall include all costs associated with the maintenance
and operation of the Premises, including utilities and Common Area Maintenance (CAM).
Utilities and CAM shall include, but are not limited to, electricity, water, gas and garbage
disposal. Effective February 1, 2005, and for the remaining term of this Lease, or any
extension thereof, Lessor and Lessee agree that the Lessee’s negotiated contribution to
the Operating Expenses, as defined above, shall be One Hundred Dollars ($100.00) per
month, and shall be due and payable by the Lessee, without notice or demand, the
monthly sum set forth above, in advance, on or before the first day of each and every
successive calendar month during the term hereof. CAM costs shall be adjusted annually
to reflect the actual prorated share of the Operating Expenses in the event that costs
associated with the maintenance and operation of the Premises increases. Operating
Expenses for any period which is for less than one (1) month shall be a prorated portion of
the monthly installment herein based upon a thirty (30) day month.

3. The Lessee accepts the Premises in their present "as is" condition, and is
responsible for all interior modifications and maintenance, including entrance doors,
windows, and screens. Lessee must first obtain Lessor's written approval for any alteration,
additions and/or improvements to the Premises and then must pay for such modifications,
which shall become Lessor's permanent improvements upon completion. Detailed plans for
leasehold improvements shall be submitted to Lessor within thirty (30) days following
execution of this Agreement by the parties hereto. The Lessee shall have the right to use
any equipment, furnishing and fixtures left by Lessor on the Premises. Lessor represents
that such equipment, furnishing and fixtures, are to be used in their "as is" condition, and
that Lessee is solely responsible for maintaining same, at its sole cost and expense,
throughout the duration of this Agreement. In the event any of the aforesaid items are lost,
stolen or damaged, they shall be replaced or repaired at the sole cost and expense of
Lessee, ordinary wear and tear excepted. Upon expiration of this Agreement, Lessee shall
quietly and peacefully redeliver said equipment, furnishings and fixtures to Lessor. At its
option, Lessor may take inventory of the Premises, including all improvements, equipment,
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furnishings, and fixtures at any time prior to the commencement of, or during the term of,
this Lease.

4. Lessee agrees that any noise disturbance, inconvenience, disruption, failure
of any facilities, the shutting off of light or access to the Premises, or any other nuisance or
nuisances, caused by or due to any repairs, alterations, improvements, additions or
construction by the Lessor, its agents, servants or employees to any part or portion of the
building and for parking areas wherein the Premises are located, shall not be deemed or
construed as a breach or violation of the peaceful possession of the Premises on the part
of the Lessee. ltis specifically further agreed that any such conditions shall not give rise to
any abatement, rebate or diminution of the rent reserved herein, nor to any liability or
responsibility by reason thereof on the part of the Lessee. However, if such conditions were
of such a nature that the Lessee was unable to use the Premises as provided herein, the
proportionate share of Operating Expenses, as described in Paragraph 3 above, shall be
prorated to include a credit for the period of time that the Premises were not tenable. In the
event that the Premises becomes untenable, the City must be advised immediately, in
writing, with regards to same.

5. Itis understood that any property left on the Premises at the expiration of the
Lease, shall be considered abandoned and shall become and be deemed the property of
the Lessor.

6. Notwithstanding Paragraph 3 herein, at Lessor's discretion, any and all
alterations or additions made by the Lessee to or in the Premises, not approved by the
Lessor, shall at the request of the Lessor, at the expiration of the term of this Lease or
sooner termination thereof, be removed by the Lessee at its cost and expense and Lessee
further hereby agrees in such event, to restore the Premises to their original condition as of
the date of this Lease.

7. Lessee shall not assign Lessee's interest in this Lease, nor underlet the
whole or any part of the Premises, nor use the same for any purpose other than for use as
an administrative office for The Children’s Cultural Coalition of Dade County, Inc.
without first obtaining the written consent to such assignment or underletting, or to such
change of purpose for the use of the Premises, from the Lessor, which consent shall be
given, if at all, at Lessor's sole discretion. Lessee further covenants that the Premises will
not be used for any purpose that will invalidate any policies of insurance now or hereafter
written on the building on which the Premises are located, or will increase the rate of
premium thereof.

8. Lessee shall use the Premises in accordance with all laws and ordinances
now or hereinafter applicable; also to exercise all reasonable care in the use of halls, stairs,
corridors, restrooms, and other fixtures and parts of the Premises used in common with
other tenants in said building which may be necessary for the preservation of the Premises
and comfort of the other tenants.

9. Lessee shall not permit or suffer any noise, disturbance or nuisance
whatsoever on the Premises detrimental to same or annoying to the neighbors, and the
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Lessee acknowledges that the Premises have been received in thoroughly good order,
tenantable condition and repair, of which the execution of this Lease, and taking
possession hereunder, shall be conclusive evidence. Lessee further acknowledges that no
representations as to the condition of the Premises have been made by the Lessor, or the
Lessor's agent, and that no obligation as to the repairing, adding to, or improving the
Premises has been assumed by the Lessor, and that no oral arrangements have been
entered into in consideration of making this Lease, and that this Lease contains a full
statement of the obligation of both parties hereto.

10.  Lessee agrees to keep the interior of the Premises in good condition during
the continuation of the term herein demised, and every part thereof, including the
plumbing, doors and windows, and will keep the same in good, sound, clean condition and
repair, ordinary wear and tear, fire, hurricane or other act of God alone excepted, and will
not suffer or permit any strip or waste of the Premises.

11.  Lessee shall permit the Lessor, or the Lessor's agent, at any reasonable time,
to enter and inspect the Premises, and make repairs, if in the Lessor's sole judgment, the
Lessor should elect to do so.

12.  If the Lessee shall not pay the rents herein reserved at the time and in the
manner stated, or shall fail to keep and perform any other condition, stipulation or
agreement herein contained, on the part of the Lessee to be kept and performed, or if the
Lessee shall suffer to be filed against the Lessee and involuntary petition in bankruptcy or
shall be adjudged a voluntary or involuntary bankrupt or make an assignment for the
benefit of creditors, or should there be appointed a Receiver to take charge of the
Premises either in the State or Federal courts, or if the Lessee shall vacate or abandon the
Premises prior to the end of the term hereof, then, in any such events, the Lessor may, at
the Lessor's option and sole discretion, immediately terminate and end this Lease and re-
enter upon the Premises, whereupon the term hereby granted, and at the Lessor's option,
all of the Lessee's right, title and interest in this Lease shall end. The exercise of any
options herein contained shall not be deemed to be exclusive and the Lessor shall at all
times in the event of the Lessee's default hereunder, have such remedies as may be
provided by the laws of the State of Florida.

13.  Notwithstanding Paragraph 12 above, this Lease Agreement may be
terminated without cause and for convenience of either party at any time during the term
specified, upon furnishing sixty (60) days written notice to the other party.

14.  Ifthe Lessee shall abandon or vacate the Premises when the same is open
for business and shall cease doing business in the Premises, then, at the option of the
Lessor, this Lease shall immediately terminate.

15. The Lessee pledges and assigns unto the Lessor all the furniture and
fixtures, goods and chattels of the Lessee, which may be brought or put on the Premises,
as security for the payment of the rent herein reserved, and as additional consideration for
this Agreement.
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16.  Inthe event the Premises, or any part thereof, shall at any time be destroyed
or so damaged by fire or other elements so as to be unfit for occupancy or use by the
Lessee, then and in that event, the Lessor shall have the option to terminate this lease or
to repair and rebuild the Premises. In the event the Lessor elects to exercise the option to
repair and rebuild, the same shall be done and completed within a reasonable time, but in
no event shall such time be more than sixty (60) days from the date of the initial damage or
destruction rendering the Premises untenantable.

17.  The Lessee shall not attach any signs to the Premises, or place any lettering
on the plate glass windows, unless such signs, and such lettering, have been approved by
the Lessor, and are in conformance with all applicable municipal, County, State and
Federal laws.

18.  Atthe expiration of the term hereof, the Lessee shall quietly and peaceably
deliver the Premises to the Lessor in the same repair and condition in which they were
received, ordinary wear and tear excepted.

19.  The Lessor covenants that it will keep the exterior roof and walls of the
building in which premises are situated, in good repair. The Lessee shall give to the
Lessor seven (7) days written notice of needed repairs, and the Lessor shall have fifteen
(15) days thereafter within which to commence said repairs.

20.  Theterms Lessor and Lessee as herein contained shall include the singular
and/or plural, masculine, feminine, and/or neuter, and heirs, successors, personal
representatives and/or assigns of the parties hereto.

21.  The failure of the Lessor in one or more instances to insist upon strict
performance or observance of one or more of the covenants or conditions hereof or to
exercise any remedy, privilege or option herein conferred upon or reserved to the Lessor,
shall not operate or be construed as a relinquishment or waiver for the future of such
covenant or condition or of the right to enforce the same or the exercise such privilege,
option, or remedy, but the same shall continue in full force and effect. The receipt by the
Lessor of rent, or additional rent, or any other payment required to be made by the Lessee,
or any part thereof, shall not be a waiver of any other additional rent or payment then due,
nor shall such receipt, though with knowledge of the breach of any covenant or condition
hereof, operate as or be deemed to be a waiver of such breach, and no waiver by the
Lessor of any of the provisions hereof, or any of the Lessor's rights, remedies, privileges or
options hereunder shall be deemed to have been made unless made by the Lessor in
writing. If the Lessor shall consent to the assignments of this Lease orto a subletting of all
or a part of the Premises, no further assignment or subletting shall be made without the
written consent of the Lessor first obtained. No surrender of the Premises for the remainder
of the term hereof shall be valid unless accepted by the Lessor in writing.

22. Lessee represents and warrants that there are no claims for broker's
commissions or finders' fees in connection with the execution of this Lease.
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23.  Lessee shall not stock, use or sell any article or undertake any activity in the
Premises which may be prohibited by Lessor's insurance policies or which will increase any
insurance rates or premiums for which Lessor is responsible.

24.  Should any mechanics' or other liens be filed against the Premises or any
part thereof for any reason whatsoever by reason of Lessee's acts or omissions or
because of a claim against Lessee, Lessee shall cause the same to be canceled and
discharged, of record, by bond or otherwise within twenty (20 days after the filing of such
lien).

25.  Intentionally Omitted.

26.  Inthe eventthat it shall become necessary for Lessor to employ the services
of an attorney to enforce any of its rights under this Lease or to collect any sums due to it
under this Lease or to remedy the breach of any covenant of this Lease on the part of the
Lessee to be kept or performed, regardless of whether suit be brought, Lessee shall pay to
Lessor such fee as shall be charged by Lessor's attorney for such services. Should suit be
brought for the recovery of possession of the Premises or for rent or any other sum due
Lessor under this Lease, or because of the breach of any of Lessee's covenants under this
Lease, Lessee shall pay to Lessor all expenses of such suit and any appeal thereof,
including a reasonable attorney's fee.

27.  Radonis a naturally occurring radioactive gas that, when it is accumulated in
a building in sufficient quantities, may present health risks to persons who are exposed to it
over time. Levels of Radon that exceed Federal and State guidelines have been found in
buildings in Florida. Additional information regarding Radon and Radon testing may be
obtained from your County Public Health Unit.

28.  Notice shall be deemed properly given hereunder when made in writing and
deposited in the United States certified or registered mails, with sufficient postage prepaid
thereon to carry it to its addressed destination; and the said notices shall be addressed as
follows:

For the Lessor: City Manager
City of Miami Beach
1700 Convention Center Drive
Miami Beach, Florida 33139

With a copy to: Asset Manager
City of Miami Beach
1700 Convention Center Drive
Miami Beach, Florida 33139

For the Lessee: George Neary, Executive Director
The Children’s Cultural Coalition of Dade County, Inc.
1701 Meridian Avenue, Suite 402
Miami Beach, Florida 33139
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or to such other address as shall from time to time be supplied in writing by any party to the
other.

29. The Lessee shall indemnify, defend and hold Lessor harmless from any and
all claims, liability, losses, and causes of action which may arise out of Lessee's use of the
Premises under this Agreement and shall pay all claims and losses of any nature
whatsoever in connection therewith and shall defend all suits, in the name of Lessor, and
shall pay all costs (including attorney's fees) and judgments which may issue thereon. This
indemnification shall not be limited in any way by the type or amount of insurance carried
by Lessee. Lessee shall carry and maintain in full force and effect at all times during the
term of this Agreement the following insurance coverages:

a. Comprehensive General Liability in the minimum amount of Three Hundred
Thousand Dollars ($300,000) per occurrence for bodily injury and property
damage. This policy must also contain coverage for premises operation,
products and contractual liability.

b. The City must be named as an additional insured on the policies required
above. All Certificates of Insurance shall state: This insurance coverage is
primary to all other coverages provided by the City of Miami Beach.

C. Workers' Compensation and Employers' Liability to meet the statutory
requirements of the State of Florida.

d. All insurance policies shall be issued by companies authorized to do
business under the laws of the State of Florida and must have a rating of
B+:VI or better per A.M. Best's Key Rating Guide, latest edition.

e. Lessee shall furnish original certificates of insurance, evidencing the required
coverage, and receive approval of same, prior to the commencement of
operations.

f. Certificates of Insurance shall be approved by the City's Risk Manager and
kept on file in the Finance Department, Insurance and Safety Division, Third
Floor, City Hall.

30. Lessor desires to enter into this Lease only if in so doing Lessor can place a
limit on the Lessor's liability for any cause of action for money damages due to an alleged
breach by the Lessor of this Lease, so that its liability for any such breach never exceeds
the sum of $1,000.00. Lessee hereby expresses its willingness to enter into this Lease with
Lessee's recovery from Lessor for any damage action for breach of contract to be limited to
a maximum amount of the amount of $1,000.00.

Accordingly, and notwithstanding any other term or condition of this Lease, Lessor hereby
agrees that it shall not be liable to the Lessee for damages in an amount in excess of
$1,000.00, for any action or claim for breach of contract arising out of the performance or
non-performance of any obligations imposed upon the Lessor by this Lease. Nothing
contained in this paragraph or elsewhere in this Agreement is in any way intended to be a
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waiver of the limitation placed upon City's liability as set forth in Florida Statutes, Section
768.28.

31.  Lessee agrees that there shall be no discrimination as to race, sex, sexual
orientation, color, creed, national origin, familial status, religion or handicap, in its
employment practice or in the use of the Premises under this Lessee Agreement; and
further, there shall be no discrimination regarding any use, service, maintenance, or
operation of Lessee under this Lease.

Pursuant to Sections 62-80 and 62-91, of Chapter 62, of the Miami Beach City Code
entitled "Human Relations", Lessee, by executing this Lease Agreement, certifies that it
does not discriminate in its membership or policies based on race, color, national origin,
religion, sex, sexual orientation, familial status or handicap.

32.  This Agreement shall be governed by, and construed in accordance with, the
laws of the State of Florida, both substantive and remedial, without regard to principles of
conflict of laws. The exclusive venue for any litigation arising out of this Agreement shall
be Miami-Dade County, Florida, if in state court, and the U.S. District Court, Southern
District of Florida, if in federal court. BY ENTERING INTO THIS AGREEMENT,
DEVELOPER AND OWNER EXPRESSLY WAIVE ANY RIGHTS EITHER PARTY MAY
HAVE TO A TRIAL BY JURY OF ANY CIVIL LITIGATION RELATED TO, OR ARISING
OUT OF, THIS AGREEMENT AND/OR THE GROUND LEASE.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals the
day and year stated above.

Signed, sealed and delivered in the presence of:

LESSOR:
Attest: CITY OF MIAMI BEACH
By: By:
City Clerk Mayor
LESSEE:
Attest: The Children’s Cultural Coalition of

Dade County, Inc.

By: By:
Secretary President
APPROVED AS TO
F:\DDHP\$ALL\ASSET\BYRONCAR\ChildrensCulturalCoalition. LEASE3 doc FORM & LANGUAGE
& FOR EXECUTION
8




Exhibit A
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LEASE AGREEMENT

THIS LEASE, executed this day of , 2004, between the
City of Miami Beach, a Florida municipal corporation (Lessor), and the Florida Dance
Association, Inc., a Florida not-for-profit corporation (Lessee).

WITNESSETH:

The Lessor, for and in consideration of the rent herein reserved to be paid by the
Lessee, and in consideration of the covenants herein to be kept and performed by the
Lessee, does hereby lease and demise unto the Lessee the following described premises
(the Premises) situated in the City of Miami Beach, County of Dade, State of Florida:

Approximately one third (¥3) of eight hundred forty (840) square feet of
administrative office space, as more specifically delineated in Exhibit A,
attached hereto and incorporated herein, located on the fourth floor (Suite
402) of the building located at 1701 Meridian Avenue, Miami Beach, Florida.

TO HAVE AND TO HOLD the Premises unto the Lessee, for a term of three
hundred sixty four (364) days beginning on the 1st day of February, 2005, and ending on
the 30th day of January, 2006, the Lessee yielding and paying to the Lessor the rental
sum of One Dollar 00/100 ($1.00) per year, for the Lease term, as agreed to by the parties
hereto, payable upon execution of this Agreement.

Lessee agrees to pay to Lessor as "minimum rent," without notice or demand, the
sum set forth above, as stipulated above, at the Commencement Date of the Lease Year
during the term thereof.

Lessee shall also pay as "additional rent", all sales, real estate, use or excise tax(es)
imposed, levied or assessed against the Premises or any other charge or payment
required here by any governmental authority having jurisdiction there over, even though the
taxing statute or ordinance may purport to impose such tax against Lessor. The payment of
sales tax shall be made by Lessee concurrently with payment of the minimum rent. Lessee
agrees that it will pay its Proportionate Share of real estate taxes, if applicable, assessed
against the Premises and its Proportionate Share of Operating Expenses in the Premises,
as set forth and defined in Paragraph 2 of this Agreement. Lessee's Proportionate Share
of real estate taxes will be paid upon demand accompanied by a copy of the paid tax bill.
Lessee's Proportionate Share of Operating Expenses as set forth in Paragraph 2 of this
Agreement, will be paid monthly (or as otherwise determined by Lessor). As used herein,
Lessee's "Proportionate Share" means a fraction, the numerator of which is the square
footage of the Premises and the denominator of which is the square footage of all of the
rentable area in the building of which the Premises is a part, including the square footage
of the Premises.
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Lessee shall be required to pay Lessor interest at the highest rate permitted by law
on any rents or other payments due Lessor hereunder that remain unpaid after its due
date; and, to the extent any payment of rent or other charge remains unpaid for a period of
ten (10) days after its due date, in addition to any other remedies, Lessee shall pay to
Lessor a late charge of fifty ($50.00) dollars to cover Lessor's additional administrative
expenses.

The Lessee agrees to keep, conform to and abide by each of the following covenants
which are hereby made conditions of this Lease:

1. To pay the minimum and additional rents set forth herein in advance, at the
times and in the manner aforesaid, and should the rents herein provided at any time
remain unpaid after same shall become due, the Lessor shall have such remedies as may
be granted pursuant to the laws of the State of Florida. All rent payments shall be made to
the Lessor at the following address: City of Miami Beach Finance Department, c/o
Revenue Supervisor, 1700 Convention Center Drive, Third Floor, Miami Beach, Florida,
33139, or at such other place as the Lessor may, from time to time, designate in writing.

2. "Operating Expenses" shall include all costs associated with the maintenance
and operation of the Premises, including utilities and Common Area Maintenance (CAM).
Utilities and CAM shall include, but are not limited to, electricity, water, gas and garbage
disposal. Effective February 1, 2005, and for the remaining term of this Lease, or any
extension thereof, Lessor and Lessee agree that the Lessee’s negotiated contribution to
the Operating Expenses, as defined above, shall be Three Hundred Twenty Dollars
($320.00) per month, and shall be due and payable by the Lessee, without notice or
demand, the monthly sum set forth above, in advance, on or before the first day of each
and every successive calendar month during the term hereof. CAM costs shall be adjusted
annually to reflect the actual prorated share of the Operating Expenses in the event that
costs associated with the maintenance and operation of the Premises increases.
Operating Expenses for any period which is for less than one (1) month shall be a prorated
portion of the monthly installment herein based upon a thirty (30) day month.

3. The Lessee accepts the Premises in their present "as is" condition, and is
responsible for all interior modifications and maintenance, including entrance doors,
windows, and screens. Lessee must first obtain Lessor's written approval for any alteration,
additions and/or improvements to the Premises and then must pay for such modifications,
which shall become Lessor's permanent improvements upon completion. Detailed plans for
leasehold improvements shall be submitted to Lessor within thirty (30) days following
execution of this Agreement by the parties hereto. The Lessee shall have the right to use
any equipment, furnishing and fixtures left by Lessor on the Premises. Lessor represents
that such equipment, furnishing and fixtures, are to be used in their "as is" condition, and
that Lessee is solely responsible for maintaining same, at its sole cost and expense,
throughout the duration of this Agreement. In the event any of the aforesaid items are lost,
stolen or damaged, they shall be replaced or repaired at the sole cost and expense of
Lessee, ordinary wear and tear excepted. Upon expiration of this Agreement, Lessee shall
quietly and peacefully redeliver said equipment, furnishings and fixtures to Lessor. At its
option, Lessor may take inventory of the Premises, including all improvements, equipment,
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furnishings, and fixtures at any time prior to the commencement of, or during the term of,
this Lease.

4. Lessee agrees that any noise disturbance, inconvenience, disruption, failure
of any facilities, the shutting off of light or access to the Premises, or any other nuisance or
nuisances, caused by or due to any repairs, alterations, improvements, additions or
construction by the Lessor, its agents, servants or employees to any part or portion of the
building and for parking areas wherein the Premises are located, shall not be deemed or
construed as a breach or violation of the peaceful possession of the Premises on the part
of the Lessee. ltis specifically further agreed that any such conditions shall not give rise to
any abatement, rebate or diminution of the rent reserved herein, nor to any liability or
responsibility by reason thereof on the part of the Lessee. However, if such conditions were
of such a nature that the Lessee was unable to use the Premises as provided herein, the
proportionate share of Operating Expenses, as described in Paragraph 3 above, shall be
prorated to include a credit for the period of time that the Premises were not tenable. In the
event that the Premises becomes untenable, the City must be advised immediately, in
writing, with regards to same.

5. Itis understood that any property left on the Premises at the expiration of the
Lease, shall be considered abandoned and shall become and be deemed the property of
the Lessor.

6. Notwithstanding Paragraph 3 herein, at Lessor's discretion, any and all
alterations or additions made by the Lessee to or in the Premises, not approved by the
Lessor, shall at the request of the Lessor, at the expiration of the term of this Lease or
sooner termination thereof, be removed by the Lessee at its cost and expense and Lessee
further hereby agrees in such event, to restore the Premises to their original condition as of
the date of this Lease.

7. Lessee shall not assign Lessee's interest in this Lease, nor underlet the
whole or any part of the Premises, nor use the same for any purpose other than for use as
an administrative office for the Florida Dance Association, Inc. without first obtaining the
written consent to such assignment or underletting, or to such change of purpose for the
use of the Premises, from the Lessor, which consent shall be given, if at all, at Lessor's
sole discretion. Lessee further covenants that the Premises will not be used for any
purpose that will invalidate any policies of insurance now or hereafter written on the
building on which the Premises are located, or will increase the rate of premium thereof.

8. Lessee shall use the Premises in accordance with all laws and ordinances
now or hereinafter applicable; also to exercise all reasonable care in the use of halls, stairs,
corridors, restrooms, and other fixtures and parts of the Premises used in common with
other tenants in said building which may be necessary for the preservation of the Premises
and comfort of the other tenants.

9. Lessee shall not permit or suffer any noise, disturbance or nuisance

whatsoever on the Premises detrimental to same or annoying to the neighbors, and the
Lessee acknowledges that the Premises have been received in thoroughly good order,
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tenantable condition and repair, of which the execution of this Lease, and taking
possession hereunder, shall be conclusive evidence. Lessee further acknowledges that no
representations as to the condition of the Premises have been made by the Lessor, or the
Lessor's agent, and that no obligation as to the repairing, adding to, or improving the
Premises has been assumed by the Lessor, and that no oral arrangements have been
entered into in consideration of making this Lease, and that this Lease contains a full
statement of the obligation of both parties hereto.

10.  Lessee agrees to keep the interior of the Premises in good condition during
the continuation of the term herein demised, and every part thereof, including the
plumbing, doors and windows, and will keep the same in good, sound, clean condition and
repair, ordinary wear and tear, fire, hurricane or other act of God alone excepted, and will
not suffer or permit any strip or waste of the Premises.

11.  Lessee shall permitthe Lessor, or the Lessor's agent, at any reasonable time,
to enter and inspect the Premises, and make repairs, if in the Lessor's sole judgment, the
Lessor should elect to do so.

12.  If the Lessee shall not pay the rents herein reserved at the time and in the
manner stated, or shall fail to keep and perform any other condition, stipulation or
agreement herein contained, on the part of the Lessee to be kept and performed, or if the
Lessee shall suffer to be filed against the Lessee and involuntary petition in bankruptcy or
shall be adjudged a voluntary or involuntary bankrupt or make an assignment for the
benefit of creditors, or should there be appointed a Receiver to take charge of the
Premises either in the State or Federal courts, or if the Lessee shall vacate or abandon the
Premises prior to the end of the term hereof, then, in any such events, the Lessor may, at
the Lessor's option and sole discretion, immediately terminate and end this Lease and re-
enter upon the Premises, whereupon the term hereby granted, and at the Lessor's option,
all of the Lessee's right, title and interest in this Lease shall end. The exercise of any
options herein contained shall not be deemed to be exclusive and the Lessor shall at all
times in the event of the Lessee's default hereunder, have such remedies as may be
provided by the laws of the State of Florida.

13.  Notwithstanding Paragraph 12 above, this Lease Agreement may be
terminated without cause and for convenience of either party at any time during the term
specified, upon furnishing sixty (60) days written notice to the other party.

14.  Ifthe Lessee shall abandon or vacate the Premises when the same is open
for business and shall cease doing business in the Premises, then, at the option of the
Lessor, this Lease shall immediately terminate.

15.  The Lessee pledges and assigns unto the Lessor all the furniture and
fixtures, goods and chattels of the Lessee, which may be brought or put on the Premises,

as security for the payment of the rent herein reserved, and as additional consideration for
this Agreement.

16.  Inthe event the Premises, or any part thereof, shall at any time be destroyed
or so damaged by fire or other elements so as to be unfit for occupancy or use by the

4
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Lessee, then and in that event, the Lessor shall have the option to terminate this lease or
to repair and rebuild the Premises. In the event the Lessor elects to exercise the option to
repair and rebuild, the same shall be done and completed within a reasonable time, but in
no event shall such time be more than sixty (60) days from the date of the initial damage or
destruction rendering the Premises untenantable.

17.  The Lessee shall not attach any signs to the Premises, or place any lettering
on the plate glass windows, unless such signs, and such lettering, have been approved by
the Lessor, and are in conformance with all applicable municipal, County, State and
Federal laws.

18.  Atthe expiration of the term hereof, the Lessee shall quietly and peaceably
deliver the Premises to the Lessor in the same repair and condition in which they were
received, ordinary wear and tear excepted.

19.  The Lessor covenants that it will keep the exterior roof and walls of the
building in which premises are situated, in good repair. The Lessee shall give to the
Lessor seven (7) days written notice of needed repairs, and the Lessor shall have fifteen
(15) days thereafter within which to commence said repairs.

20. Theterms Lessor and Lessee as herein contained shall include the singular
and/or plural, masculine, feminine, and/or neuter, and heirs, successors, personal
representatives and/or assigns of the parties hereto.

21.  The failure of the Lessor in one or more instances to insist upon strict
performance or observance of one or more of the covenants or conditions hereof or to
exercise any remedy, privilege or option herein conferred upon or reserved to the Lessor,
shall not operate or be construed as a relinquishment or waiver for the future of such
covenant or condition or of the right to enforce the same or the exercise such privilege,
option, or remedy, but the same shall continue in full force and effect. The receipt by the
Lessor of rent, or additional rent, or any other payment required to be made by the Lessee,
or any part thereof, shall not be a waiver of any other additional rent or payment then due,
nor shall such receipt, though with knowledge of the breach of any covenant or condition
hereof, operate as or be deemed to be a waiver of such breach, and no waiver by the
Lessor of any of the provisions hereof, or any of the Lessor's rights, remedies, privileges or
options hereunder shall be deemed to have been made unless made by the Lessor in
writing. If the Lessor shall consent to the assignments of this Lease or to a subletting of all
or a part of the Premises, no further assignment or subletting shall be made without the
written consent of the Lessor first obtained. No surrender of the Premises for the remainder
of the term hereof shall be valid unless accepted by the Lessor in writing.

22. Lessee represents and warrants that there are no claims for broker's
commissions or finders' fees in connection with the execution of this Lease.

23.  Lessee shall not stock, use or sell any article or undertake any activity in the

Premises which may be prohibited by Lessor's insurance policies or which will increase any
insurance rates or premiums for which Lessor is responsible.
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24.  Should any mechanics' or other liens be filed against the Premises or any
part thereof for any reason whatsoever by reason of Lessee's acts or omissions or
because of a claim against Lessee, Lessee shall cause the same to be canceled and
discharged, of record, by bond or otherwise within twenty (20 days after the filing of such
lien).

25.  Intentionally Omitted.

26. Inthe eventthat it shall become necessary for Lessor to employ the services
of an attorney to enforce any of its rights under this Lease or to collect any sums due to it
under this Lease or to remedy the breach of any covenant of this Lease on the part of the
Lessee to be kept or performed, regardless of whether suit be brought, Lessee shall pay to
Lessor such fee as shall be charged by Lessor's attorney for such services. Should suit be
brought for the recovery of possession of the Premises or for rent or any other sum due
Lessor under this Lease, or because of the breach of any of Lessee's covenants under this
Lease, Lessee shall pay to Lessor all expenses of such suit and any appeal thereof,
including a reasonable attorney's fee.

27. Radonis a naturally occurring radioactive gas that, when it is accumulated in
a building in sufficient quantities, may present health risks to persons who are exposed to it
over time. Levels of Radon that exceed Federal and State guidelines have been found in
buildings in Florida. Additional information regarding Radon and Radon testing may be
obtained from your County Public Health Unit.

28.  Notice shall be deemed properly given hereunder when made in writing and
deposited in the United States certified or registered mails, with sufficient postage prepaid
thereon to carry it to its addressed destination; and the said notices shall be addressed as
follows:

For the Lessor: City Manager
City of Miami Beach
1700 Convention Center Drive
Miami Beach, Florida 33139

With a copy to: Asset Manager
City of Miami Beach
1700 Convention Center Drive
Miami Beach, Florida 33139

For the Lessee: Tom Thielen, Executive Director
Florida Dance Association, Inc.
1701 Meridian Avenue, Suite 402
Miami Beach, Florida 33139

or to such other address as shall from time to time be supplied in writing by any party to the
other.
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29. The Lessee shall indemnify, defend and hold Lessor harmless from any and
all claims, liability, losses, and causes of action which may arise out of Lessee's use of the
Premises under this Agreement and shall pay all claims and losses of any nature
whatsoever in connection therewith and shall defend all suits, in the name of Lessor, and
shall pay all costs (including attorney's fees) and judgments which may issue thereon. This
indemnification shall not be limited in any way by the type or amount of insurance carried
by Lessee. Lessee shall carry and maintain in full force and effect at all times during the
term of this Agreement the following insurance coverages:

a. Comprehensive General Liability in the minimum amount of Three Hundred
Thousand Dollars ($300,000) per occurrence for bodily injury and property
damage. This policy must also contain coverage for premises operation,
products and contractual liability.

b. The City must be named as an additional insured on the policies required
above. All Certificates of Insurance shall state: This insurance coverage is
primary to all other coverages provided by the City of Miami Beach.

C. Workers' Compensation and Employers' Liability to meet the statutory
requirements of the State of Florida.

d. All insurance policies shall be issued by companies authorized to do
business under the laws of the State of Florida and must have a rating of
B+:VI or better per A.M. Best's Key Rating Guide, latest edition.

e. Lessee shall furnish original certificates of insurance, evidencing the required
coverage, and receive approval of same, prior to the commencement of
operations.

f. Certificates of Insurance shall be approved by the City's Risk Manager and
kept on file in the Finance Department, Insurance and Safety Division, Third
Floor, City Hall.

30. Lessor desires to enter into this Lease only if in so doing Lessor can place a
limit on the Lessor's liability for any cause of action for money damages due to an alleged
breach by the Lessor of this Lease, so that its liability for any such breach never exceeds
the sum of $1,000.00. Lessee hereby expresses its willingness to enter into this Lease with
Lessee's recovery from Lessor for any damage action for breach of contract to be limited to
a maximum amount of the amount of $1,000.00.

Accordingly, and notwithstanding any other term or condition of this Lease, Lessor hereby
agrees that it shall not be liable to the Lessee for damages in an amount in excess of
$1,000.00, for any action or claim for breach of contract arising out of the performance or
non-performance of any obligations imposed upon the Lessor by this Lease. Nothing
contained in this paragraph or elsewhere in this Agreement is in any way intended to be a
waiver of the limitation placed upon City's liability as set forth in Florida Statutes, Section
768.28.
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31. Lessee agrees that there shall be no discrimination as to race, sex, sexual
orientation, color, creed, national origin, familial status, religion or handicap, in its
employment practice or in the use of the Premises under this Lessee Agreement; and
further, there shall be no discrimination regarding any use, service, maintenance, or
operation of Lessee under this Lease.

Pursuant to Sections 62-90 and 62-91, of Chapter 62, of the Miami Beach City Code
entitled "Human Relations", Lessee, by executing this Lease Agreement, certifies that it
does not discriminate in its membership or policies based on race, color, national origin,
religion, sex, sexual orientation, familial status or handicap.

32. This Agreement shall be governed by, and construed in accordance with, the
laws of the State of Florida, both substantive and remedial, without regard to principles of
conflict of laws. The exclusive venue for any litigation arising out of this Agreement shall
be Miami-Dade County, Florida, if in state court, and the U.S. District Court, Southern
District of Florida, if in federal court. BY ENTERING INTO THIS AGREEMENT,
DEVELOPER AND OWNER EXPRESSLY WAIVE ANY RIGHTS EITHER PARTY MAY
HAVE TO A TRIAL BY JURY OF ANY CIVIL LITIGATION RELATED TO, OR ARISING
OUT OF, THIS AGREEMENT AND/OR THE GROUND LEASE.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals the
day and year stated above.

Signed, sealed and delivered in the presence of:

LESSOR:
Attest: CITY OF MIAMI BEACH
By: By:
City Clerk Mayor
LESSEE:
Attest: Florida Dance Association, Inc.
By: By:
Secretary President
FADDHP\SALL\SSET\BYRONCAR\FloridaDance.LEASE3.doc APPROVED AS TO
FORM & LANGUAGE
& FOR EXECUTION

] 3 /9{ )///é z
City Attomn Date
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CITY OF MIAMI BEACH V4o
COMMISSION ITEM SUMMARY el

Condensed Title:

A Resolution setting a public hearing on December 8, 2004, to consider approving on first reading an amendment to
Section 23.4 of the Development Agreement between the City of Miami Beach and the New World Symphony,
requiring the Developer to proceed with the deS|gn and development of Zone 1, comprising the Park and Drexel
Avenue between North Lincoln Lane and 17" Street and site improvements adjacent to the new garage, at the
Owner’s cost and expense, not to exceed $10,000,000; Zone 2, comprising the Theater of the Performing Arts entry
landscaping at the Owner’s cost and expense, not to exceed $1,150,000; and Zone 3, comprising North Lincoln Lane
improvements, at the Owner’s cost and expense, not to exceed $500,000.

Issue:
Shall the City Commission set the Public Hearing to consider the proposed amendment?

Item Summary/Recommendation:

Pursuant to the direction of the City Commission on September 8, 2004 and consistent with the Planning Board's
August 24, 2004 recommendation that the entire two (2) blocks, including the Park, be designed as an integrated site,
Gehry Partners LLP was asked to submit a proposal and cost estimate to undertake design services for the proposed
Park. The proposal was submitted for review by the Finance and Citywide Projects Committee at its meeting on
October 26, 2004. The Committee recommended in favor of amending the Development Agreement between the City
and NWS to expand the NWS' scope to |nclude the design and development of Zone 1, comprising the park, Drexel
Avenue between North Lincoln Lane and 17" Street and site improvements adjacent to the new garage, at the
Owner's cost and expense, not to exceed $10,000,000; Zone 2, comprising the Theater of the Performing Arts entry
landscaping at the Owner's cost and expense, not to exceed $1,150,000; and Zone 3, comprising North Lincoin Lane
improvements, at the Owner's cost and expense, not to exceed $500,000. Pursuant to Sections 163.3220-163.3243,
Florida Statutes, before entering into, amending, or revoking a development agreement, a local government shall
conduct at least two public hearings. As such, the Administration recommends setting the first public hearing for
consideration of the proposed amendment on Wednesday, December 8, 2004.

Advisory Board Recommendation:

Planning Board — August 24, 2004 — Recommended designing NWS and park (east and west lots) as an integrated
project.

Finance and Citywide Projects Committee — Oct 26, 2004 — Motion in favor of amending Development Agreement.

Financial Information:

Source of Amount Account Approved
Funds: 1 | $11,650,000 | TBD (City Center RDA)
TBD 2
3
4
Finance Dept. Total $11,650,000

City Clerk’s Office Legislative Tracking:
I Christina M. Cuervo, Kent O. Bonde

Sign-Offs:
Redevelopment Coordinator Assistant City Manager City Manager

KOB f' 1 (
CMC JMGL//‘)WV‘SéW

TANAGENDA2004\Nov1004\C tINWS_SUM.d
ov1004\ConsentNWS_SUM.doo acenoamem T G
DATE __//-(0-0Y

152



www.ci.miami-beach.fl.us

CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

To:

From:

Subject:

COMMISSION MEMORANDUM

Mayor David Dermer and Date: November 10, 2004
Members of the City Commission

Jorge M. Gonzalez V‘,{
City Manager

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, SETTING A PUBLIC HEARING ON
DECEMBER 8, 2004, TO CONSIDER APPROVING ON FIRST READING,
IN ACCORDANCE WITH THE REQUIREMENTS OF SECTIONS 163.3220
— 163.3243, FLORIDA STATUTES, ALSO REFERRED TO AS THE
“FLORIDA LOCAL GOVERNMENT DEVELOPMENT AGREEMENT ACT,”
AFIRST ADDENDUM TO THE DEVELOPMENT AGREEMENT BETWEEN
THE CITY OF MIAMI BEACH AND THE NEW WORLD SYMPHONY,
DATED JANUARY 5, 2004, FOR THE DEVELOPMENT OF A PORTION
OF THE SURFACE PARKING LOT, BOUNDED BY 17™ STREET TO THE
NORTH, NORTH LINCOLN LANE TO THE SOUTH, WASHINGTON
AVENUE TO THE EAST AND PENNSYLVANIA AVENUE TO THE WEST,
FOR CONSTRUCTION OF AN APPROXIMATELY 50,000 SQUARE FOOT
EDUCATIONAL, PERFORMANCE AND INTERNET BROADCAST
FACILITY WITH AN EXTERIOR SCREEN (“SOUNDSPACE”), AND AN
APPROXIMATELY 320-SPACE (+/-) PUBLIC PARKING GARAGE
FACILITY; SAID ADDENDUM SPECIFICALLY AMENDING THE
DEVELOPMENT AGREEMENT, REQUIRING THE DEVELOPER TO
PROCEED WITH THE DESIGN AND DEVELOPMENT OF ZONE 1,
COMPRISING THE PARK AND DREXEL AVENUE BETWEEN NORTH
LINCOLN LANE AND 17™ STREET, AT THE OWNER’S COST AND
EXPENSE, NOT TO EXCEED $10,000,000; ZONE 2, COMPRISING THE
JACKIE GLEASON THEATER OF THE PERFORMING ARTS (TOPA)
ENTRY LANDSCAPING AT THE OWNER’S COST AND EXPENSE, NOT
TO EXCEED $1,150,000; AND ZONE 3, COMPRISING NORTH LINCOLN
LANE IMPROVEMENTS, AT OWNER’S COST AND EXPENSE, NOT TO
EXCEED $500,000 .

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.

ANALYSIS

On September 8, 2004, the Mayor and City Commission adopted Resolution No. 2004-
25681, approving Concept Plan #4 presented by the NWS; referring the issue of the Park
design to the Finance and Citywide Projects Committee; requesting the Design Review
Board to do a preliminary design review and send it back to City Commission for review
and approval; and addressing the parking space issue.
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November 10, 2004

City Commission Memorandum
NWS — Development Agreement
Page 2 of 3

By way of background, Concept Plan #4 provides for Soundspace and related support
structures, including the garage, to be situated on the surface parking lot west of Drexel
Avenue and for a park and function/performance space area to occupy the lot east of
Drexel Avenue. The main entrance lobby and drop-off area would be on Drexel Avenue,
with support and classroom space occupying the south side of the lot. The garage would
be located on the west side of the lot, with entrance and egress located on Pennsylvania
Avenue. In order to enhance the facility’s visibility from Lincoln Road and the surrounding
area, the main entrance is characterized by a 65-75ft-high architectural element. The plan
also calls for Drexel Avenue to meander eastward into the Park between Lincoin Lane and
17th Street, which provides a unique opportunity to integrate Drexel Avenue into the design
of Soundspace, creating a true public plaza-type feel and providing the ability to close the
street during certain Park-related events. As part of Concept Plan #4, an integrated park
component was incorporated in the project site.

Pursuant to the direction of the City Commission on September 8, 2004 and consistent
with the Planning Board’s August 24, 2004 recommendation that the entire two (2) blocks,
including the Park, be designed as an integrated site, Gehry Partners LLP was asked to
submit a proposal and cost estimate to undertake design services for the proposed Park.
The proposal was submitted for review by the Finance and Citywide Projects Committee at
its meeting on October 26, 2004.

It should be noted that as basis for preparing the cost estimate, a coordination meeting
was held between Gehry Partners and Chen and Associates, the firm engaged by the City
to undertake the City Center right-of-way (ROW) improvement program. The purpose of
the meeting was to define the respective firms’ scope of work relative to those street
improvements immediately surrounding the 17" Street Surface lots. For the purpose of this
discussion, Gehry Partners developed a site plan, dividing the site and the immediate area
surrounding the site into a series of seven zones, in order to come up with add-alternate
pricing for the City’s consideration. A site map reflecting these zones is included in the
attached cost proposal. The proposal comprises add-alternate pricing for Zone 1,
comprising the east surface lot and Drexel Avenue; Zone 2, comprising the area adjacent
to TOPA; and Zone 3, encompassing Lincoln Lane. The areas in Zones 4 through 7, either
fall under Chen & Associates’ scope of work, or shall be decided upon as part of Chen's
internal visioning/planning process, to be completed in January, 2005.

The total cost for Zone 1, comprising the park, Drexel Avenue and improvements adjacent
to the new garage, has been estimated at $10 Million in 2008 dollars. It is important to note
that this number represents a “build-to” number rather than a set cost for the entire Project.

Zone 2, comprising the TOPA entry landscaping has been estimated a $1,150,000 and
Zone 3, comprising Lincoln Lane improvements, at $500,000.

During the Finance and Citywide Projects Committee meeting, Commissioner Gross

emphasized the importance of enhancing the connection between Convention Center Drive
and Lincoln Road via Pennsylvania Avenue.
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November 10, 2004

City Commission Memorandum
NWS — Development Agreement
Page 3 0of 3

The City Manager emphasized the fact that even though Gehry Partners was engaged by
the NWS, the City will retain discretion over the design of the Project. Furthermore, the
NWS has committed to using a Basis of Design (BODR) process, to include community
design workshops in developing its plans for the Project.

The Committee recommended in favor of amending the Development Agreement between
the City and NWS to expand the NWS’ scope to include the design and development of the
Zone 1, comprising the park, Drexel Avenue between North Lincoln Lane and 17™ Street
and improvements adjacent to the new garage, at the Owner’s cost and expense, not to
exceed $10,000,000; Zone 2, comprising the Theater of the Performing Arts entry
landscaping at the Owner’s cost and expense, not to exceed $1,150,000; and Zone 3,
comprising North Lincoln Lane improvements, at the Owner’s cost and expense, not to
exceed $500,000. Pursuant to Sections 163.3220-163.3243, Florida Statutes, before
entering into, amending, or revoking a development agreement, a local government shall
conduct at least two public hearings. As such, the Administration recommends setting the
first public hearing for consideration of the proposed amendment on Wednesday,
December 8, 2004.

JMG/C%/KOB

TAAGENDA2004\Nov1004\Consent\iNWS_Agrrement_Amend_mem.doc
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Cost Estimate Appendix
Donnell Consultants Incorporated

City Center Park
Preliminary Construction Cost Budget Report
Construction Cost Budget Summary 26 October 2004
1. ZONE 1: City Center Park $5,200,000
(a) Zone 1.1 - New Park $4,650,000
Including Trellis
(b) Zone 1.2 - Drexel Avenue $200,000
(¢) Zone 1.3 - Parking Garage Site Improvements $350,000
2. Detailing and pricing allowance 15% $800,000
3. Escalation contingency 17% $1,000,000
4. GC general conditions and profit 10% $700,000
TOTAL BID COST (2008 Bid Dollars) $7,700,000
5. Construction change order contingency 5% $400,000
6. Owner purchase FF&E $0 excluded
7. A & E fees 12% $950,000
SUB TOTAL 59,050,000
8. Project contingency 10% $950,000
TOTAL CAPITAL COST (2008 Bid Dollars) $10,000,000

Page 52
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Cost Estimate Appendix
Donnell Consultants Incorporated

City Center Park
Preliminary Construction Cost Budget Report

Adjacent Site Improvements- Add Alternate Zones 2 and 3 26 October 2004
ZONE 2 - TOPA ENTRY LANDSCAPING $600,000
Detailing & pricing allowance 15% $90,000
Escalation contingency 17% $115,000
GC general conditions and profit 10% $80,000
TOTAL BID COST (2008 Bid Dollars) $885,000
Construction change order contingency 5% $45,000
A & E fees 12% $110,000
Project contingency 10% $110,000
TOTAL CAPITAL COST (2008 Bid Dollars) 31,150,000
ZONE 3 - LINCOLN LANE IMPROVEMENTS $250,000
Detailing & pricing allowance 15% $40,000
Escalation contingency 17% $50,000
GC general conditions and profit 10% $35,000
TOTAL BID COST (2008 Bid Dollars) $375,000
Construction change order contingency 5% $20,000
A & E fees 12% $55,000
Project contingency 10% $50,000
TOTAL CAPITAL COST (2008 Bid Dollars) $500,000

Page 53
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Uralt Amendment to the
Development Agreement

Page 56
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, SETTING A PUBLIC HEARING ON
DECEMBER 8, 2004, TO CONSIDER APPROVING ON FIRST READING,
IN ACCORDANCE WITH THE REQUIREMENTS OF SECTIONS 163.3220 —
163.3243, FLORIDA STATUTES, ALSO REFERRED TO AS THE
“FLORIDA LOCAL GOVERNMENT DEVELOPMENT AGREEMENT ACT”,
AFIRST ADDENDUM TO THE DEVELOPMENT AGREEMENT BETWEEN
THE CITY OF MIAMI BEACH AND THE NEW WORLD SYMPHONY, DATED
JANUARY 5, 2004, FOR THE DEVELOPMENT OF A PORTION OF THE
SURFACE PARKING LOT, BOUNDED BY 17" STREET TO THE NORTH,
NORTH LINCOLN LANE TO THE SOUTH, WASHINGTON AVENUE TO
THE EAST AND PENNSYLVANIA AVENUE TO THE WEST, FOR
CONSTRUCTION OF AN APPROXIMATELY 50,000 SQUARE FOOT
EDUCATIONAL, PERFORMANCE AND INTERNET BROADCAST FACILITY
WITH AN EXTERIOR SCREEN (“SOUNDSPACE”), AND AN
APPROXIMATELY 320-SPACE (+/-) PUBLIC PARKING GARAGE
FACILITY;: SAID ADDENDUM SPECIFICALLY AMENDING THE
DEVELOPMENT AGREEMENT, REQUIRING THE DEVELOPER TO
PROCEED WITH THE DESIGN AND DEVELOPMENT OF ZONE 1,
COMPRISING THE PARK AND DREXEL AVENUE BETWEEN NORTH
LINCOLN LANE AND 17™ STREET, AT THE OWNER’S COST AND
EXPENSE, NOT TO EXCEED $10,000,000; ZONE 2, COMPRISING THE
JACKIE GLEASON THEATER OF THE PERFORMING ARTS (TOPA)
ENTRY LANDSCAPING AT THE OWNER’S COST AND EXPENSE, NOT
TO EXCEED $1,150,000; AND ZONE 3, COMPRISING NORTH LINCOLN
LANE IMPROVEMENTS, AT OWNER’S COST AND EXPENSE, NOT TO
EXCEED $500,000 .

WHEREAS, pursuant to Section 2.2 of the Development Agreement between the
City of Miami Beach and the New World Symphony (NWS), dated January 5, 2004, NWS
submitted four Project Concept Plan alternatives for its “Sound Space” Project which were
reviewed by the Administration on March 29, 2004, and subsequently by the Planning
Board on May 25, 2004 and August 24, 2004; and

WHEREAS, on September 8, 2004, the Mayor and City Commission adopted
Resolution No. 2004-25681, approving Concept Plan #4 as presented by NWS; referring
the issue of the Park design to the Finance and Citywide Projects Committee; requesting
the Design Review Board to do a preliminary design review and send it back to City
Commission for review and approval; and addressing the parking space issue; and
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WHEREAS, pursuant to the direction of the City Commission on September 8,
2004, and consistent with the Planning Board’s August 24, 2004 recommendation that the
entire two (2) blocks, including the Park, be designed as an integrated site, the Project’s
Architectural Consultant, Gehry Partners LLP (Gehry Partners) was asked to submit a
proposal and cost estimate to undertake design services for the proposed Park; and

WHEREAS, Gehry Partners submitted the proposal and cost estimate for the Park
for review by the Finance and Citywide Projects Committee at its meeting on October 26,
2004; and

WHEREAS, as a basis for preparing the cost estimate, Gehry Partners developed a
site plan, dividing the 17" Street surface lots (the “Site”) and the immediate area
surrounding the Site into a series of seven zones, in order to come up with add-alternate
pricing for the City’s consideration.

WHEREAS, the proposal comprises add-alternate pricinlg for Zone 1, comprising
the Park, Drexel Avenue, between North Lincoln Lane and 17" Street and garage site
improvements; Zone 2, comprising the area adjacent to the Jackie Gleason Theater of
the Performing Arts (TOPA); and Zone 3, encompassing North Lincoln Lane; and

WHEREAS, the total cost (in 2008 dollars) for Zone 1, comprising the Park, Drexel
Avenue between North Lincoln Lane and 17" Street and garage site improvements, has
been estimated at $10 Million; Zone 2, comprising TOPA's entry landscaping has been
estimated at $1,150,000; and Zone 3, comprising North Lincoln Lane improvements, at
$500,000; and

WHEREAS, the City Manager emphasized the fact that even though Gehry Partners
would be retained by NWS, the City shall retain discretion over the design of the Project;
and

WHEREAS, the NWS has committed to using a Basis of Design (BODR) process,
to include community design workshops in developing its plans for the Project; and

WHEREAS, the Finance Committee recommended an amendment to the Development
Agreement to expand NWS’ scope to include Zone 1, comprising the Park, Drexel Avenue
between North Lincoln Lane and 17" Street and garage site improvements, at the Owner's
cost and expense, not to exceed $10,000,000; Zone 2, comprising TOPA’s entry
landscaping at the Owner’s cost and expense, not to exceed $1,150,000; and Zone 3,
comprising North Lincoln Lane improvements, at the Owner’s cost and expense, not to
exceed $500,000; and

WHEREAS, pursuant to Sections 163.3220-163.3243, Florida Statutes, before

entering into, amending, or revoking a development agreement, a local government shall
conduct at least two public hearings.
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NOW THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission hereby set a public hearing at A.M./P.M. on December 8,
2004, to be held in the City Commission Chambers, 3" Floor, 1700 Convention Center
Drive, Miami Beach, FL 33139, to consider approving on First Reading, in accordance with
the requirements of Sections 163.3220 — 163.3243, Florida Statutes, also referred to as
the “Florida Local Government Development Agreement Act’, a First Addendum to the
Development Agreement between the City of Miami Beach and the New World Symphony,
dated January 5, 2004, for the development of a portion of the surface parking lot,
bounded by 17" Street to the North, North Lincoln Lane to the South, Washington Avenue
to the east and Pennsylvania Avenue to the west, for construction of an approximately
50,000 square foot educational, performance and internet broadcast facility with an exterior
screen (“Soundspace”), and an approximately 320-space (+/-) public parking garage
facility; said Addendum specifically amending the Development Agreement, requiring the
Developer to proceed with the design and development of Zone 1, comprising the Park,
Drexel Avenue between North Lincoln Lane and 17" Street and garage site improvements,
at the Owner’s cost and expense, not to exceed $10,000,000; Zone 2, comprising the
Jackie Gleason Theater of the Performing Arts’ entry landscaping, at the Owner’s cost
and expense, not to exceed $1,150,000; and Zone 3, comprising North Lincoln Lane
improvements, at the Owner’s cost and expense, not to exceed $500,000.

PASSED and ADOPTED this day of November, 2004.
ATTEST:
CITY CLERK MAYOR
APPROVED AS TO
FORM & LANGUAGE
& FOR EXECUTION

Mm%u,m
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City Center Park Proposal
New World Symphony

1. EXECUTIVE SUMMARY
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City Center Park Proposal
New World Symphony

THE NEW WORLD SYMPHONY PROJECT

At

History

The New World Symphony (NWS) has entered into a Development Agreement
with the City of Miami Beach wherein NWS will build a new 700 seat
educational performance and internet broadcasting facility not to exceed a
building footprint of 50,000 sf and. acting as Developer on behalf of the City, will
construct a 320+ space parking garage facility on the Development Site. The site
is located on a site bounded by 17" Street to the north, Lincoln Lane to the south,
Pennsylvania to the west and Drexel Ave. to the east.

Per the Development Agreement, the New World Symphony presented the
concept design for the Development Site to the City Commissioners on Sept 8,
2004. The design submitted by Gehry Partners included an urban design concept
for the Development Site as well as the entire block to the east of the Site,
encompassing two city blocks. The project design includes the performance
venue for NWS, a public parking garage for 475 cars with an option to expand to
644 cars. and a public park on the lot east of Drexel Avenue. The New World
Symphony project was presented as an integrated complex designed by the
renowned architect Frank Gehry on the two-block site. The Commissioners
favorably approved the project concept plan for the location of the NWS building
and the parking structure. The Commissioners requested more detailed
information regarding the public park to be presented to the Finance Committee
for further consideration.

City Center Park Proposal

Per the September 8. 2004 meeting, NWS and Gehry Partners have prepared this
proposal with detailed information regarding the Park and improvements for the
surrounding area immediately adjacent to the Development Site. The NWS
proposes to expand the current agreement with the city to build the Park. with city
funding. as part of a larger construction project. This report includes a description
of the Park design presented in the concept plan. a cost estimate for the Park. a
project schedule and an implementation plan. The combined project on the two
city blocks and improvements to the surrounding area is a unique opportunity for
the NWS and the City of Miami Beach to combine resources to create a cultural
center in the heart of the city.

cibbSvmphons JOus-007
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City € enter Park Proposal
New World Symphony

2. CITY CENTER PARK PROPOSAL
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City Center Park Proposal
New World Symphony

CITY CENTER PARK
A Cultural Park

Gehry Partners presented a design for the project that extends beyond the specific site
boundaries and addresses a larger vision for the heart of Miami Beach. At the center
of the project is a public park, tentatively referred to here as City Center Park. It is
bounded on the north by the Jackie Gleason Theater for Performing Arts, a
historically significant existing cultural facility, and to its west, the proposed New
World Symphony SoundSpace designed by architect Frank Gehry. A Park has been
envisioned for this site for some time, and is a part of the current District Master Plan.
City Center Park establishes itself as an important forecourt for the SoundSpace
project and creates a celebratory view corridor from Washington Avenue along the
east edge of the Park. What results is a strong sense of place and a unique synergistic
opportunity for the city to collaborate with the New World Symphony to enrich the
cultural life of Miami Beach.

The entire project on both sides of Drexel Avenue will be unified by a cohesive
landscape design and plaza design. An important feature of the New World
Symphony performance facility is a large exterior video screen. which will allow
broadcast images into the Park for performances. festivals and civic events. There is
a synergy between the NWS project and the Park that will promote and encourage
cultural and education activities in this rare and much needed public open space. See
the Concept Plan and Use Diagram and model photographs in Section 3.

Public Amenity and Unique Park Space

This complex will provide a number of public amenities unique in the city. City
Center Park will have an outdoor performance venue in close proximity to Lincoln
Road and the rich urban street life of Miami Beach. The project accommodates 475
parking spaces. with an option to increase the garage to 644 spaces for visitors to the
area. The Park includes a sculptural trellis that will provide shade as well as an
attractive artistic feature of the Park’s character. The Park will have a fountain as part
of the amenities envisioned for the area.

Landscaped Pedestrian Links

City Center Park extends from Lincoln Road to the Convention Center and will create
a vital link for pedestrians through the area. The design will also connect the patrons
of TOPA to convenient parking at the west end of the site.

The south edge of the Park currently has merchants. retail stores and restaurants along
lincoln Road. This new open space will encourage these merchants to open a second
frontage opening off Lincoln Lane facing the Park. There is also a possibility that
new uses for the retail frontage on the Park will naturally develop over time to
include cates. restaurants and cottee shops.
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Strong Urban Design

The larger proposed project creates a more dramatic urban gesture that is cohesive
and deliberate. It reinforces important relationships with the communities on the Park
perimeter. The Park is enhanced by the New World Symphony design as a center
focus from Washington Avenue and creates an open space link at the entry of two
cultural buildings. The design of the NWS building is intended to attract pedestrians
from Lincoln Road to the Park and the music events happening in SoundSpace.

Traffic Improvements

Drexel Avenue has been rerouted in this design to curve gently around the New
World building. Although the street will remain open to daily traffic, there is the
opportunity to close this street for special events.

The concept design also proposes rerouting Lincoln Lane to exit on Washington Ave,
as a right turn only. The design concept expands the sidewalks on the South side of
the lane to encourage pedestrian traffic and retail use along the street.

The current City Right of Way Program for the City Center Neighborhood includes
upgrading the streetscape design along 17" Street: Pennsylvania Avenue and
Washington Avenue to enhance this area. The designs for the Right of Way Program
can be coordinated with the City Center Park design to create a unique character with
landscaping and street lighting for the Park and perimeter streets.

CITY CENTER PARK DESCRIPTION

This section identifies in more detail the basic concepts for the design of the Park and
assumptions used for the cost estimate prepared by project consultant, Donnell
Consultants, Inc (DCI). Gehry Partners, with NWS_ has proposed a comprehensive
design plan for the area that extends beyond the scope of the site originally specified in
the Development Agreement. For the purposes of this document. the greater area was
divided into smaller project zones. Each zone has specific design goals and quality
assumptions used in the cost estimate. See the Zone Diagram in Section 4 for a plan
outlining the project zones.

DCI has prepared a cost estimate for the proposed City Center Park as defined in Zone |.
This zone includes the entire east lot of the expanded Development site. Drexel Avenue.
and landscaping associated with the Parking Garage. At the request of the City
Manager. a cost estimate has also been prepared as Add Alternates for the c¢ity s
consideration for an area greater than the expanded Development Site. The Add
Alternates include Zone 2: the area adjacent to TOPA and Zone 3: upgrades 1o Lincoln
[.ane. The Add Alternates would also be developed and constructed by the New World
Symphony project team. on behalf of the city.
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Zone A: New World Symphony SoundSpace Project

Zone A is the site location for the New World Symphony 700-seat educational
performance & Internet2 broadcast facility facing the Park along Drexel Avenue.
Per the Development Agreement, the building footprint will not exceed 50,000 sf.
The budget established for the project includes improvements to the site
infrastructure outside the 50,000 sf footprint. This allowance includes
landscaping. curbs, sidewalks, plaza entry areas, and service zones. The Gehry
team will incorporate the sidewalk and plaza surface treatment in front of the
building with the design for Drexel Avenue and the Park plaza so that the finished
construction is a cohesive design. Site Improvements within Zone A will be
developed by New World Symphony using private funding.

The New World Symphony's mission as an educational facility includes
participation with and contribution to the cultural life of the Miami Beach
community. It intends to provide programming and opportunities for music
education and performances that allow a broad spectrum of events for public
participation. One of the unique design features of the building will be a video
screen on the primary east fagade facing the Park on Drexel Ave. NWS plans to
broadcast musical programming and other performances in the Park and plaza on
Drexel Ave. Programming for the Park will also feature other cultural
organizations, both local and international including dance, film and other forms
or musical performances. The video screen can also be utilized by the City of
Miami Beach for other cultural and seasonal events planned for Miami Beach.

The specific details of the arrangement between NWS and the City of Miami
Beach regarding programming for exterior video screen have not been finalized at
this time. The video screen shall not be used by NWS or any other party for the
purposes of commercial advertisement other than promotion of events at NWS.

Zone B: Publie Parking Garage

The public parking garage is located on the west end of the site along
Pennsylvania Avenue. This public parking structure will replace the surface
parking currently on the Development Site. The garage is a separate building
from the music venue and will be constructed by New World Symphony with
funds provided by the City of Miami Beach. The preferred concept design
accommodates 475 cars with a generous area for landscaping along the streets.
An option for a larger parking garage accommodating 644 cars was also presented
in the concept plan. However this option is less desirable due to the increased
density on the city block. A smaller parking garage allows more space for
landscaping and extending the park green space west to Pennsylvania Ave.
unifyving the aesthetic feel of the complex. Both garage options are set back from
the Pennsvlvania Avenue and 17" Street by 25 feet to accommodate a landscape
butter.
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Zone 1.1: City Center Park

The proposed City Center Park is on the east lot of the expanded Development
Site, extending from Drexel Avenue to the west. to Washington Avenue on the
east, with Lincoln Lane on the south edge to 17" Street on the north.

As stated above. a key aspect of the Park design is the synergy created with the
NWS building and the exterior screen for cultural performance opportunities in
the Park. The Park design includes a large hardscaped public plaza along Drexel
Avenue facing the video screen. The design team for the New World Symphony
project will utilize their theater expertise to develop sightlines that will
accommodate view of on-screen presentations as well as live performances.

As envisioned, the Park design will have a large sculptural trellis designed by
Frank Gehry that will provide shade to the Park visitors. The design will have
fixed benches and strategically placed lighting to illuminate architectural features
and enhance safety. There will be an accommodation for a sound system for
public announcements. However the costs for a sound system have not been
included in the Park estimate at this time.

Surrounding the paved hardscape portion of the Park is a grassy soft-landscaped
area. The cost estimate has included an allowance for a modest water feature in
the Park. There are adequate allowances in the budget for demolition, park
lighting, electrical hook ups for a future sound system, and irrigation and
drainage.

It is important to note that currently there is an electrical vault utilized by Florida
Power and Light on the Park site. The city has begun negotiations with FPL to
remove the vault on the Development Site. However due to the recent hurricanes
the meetings have been postponed. The costs associated with the vault have not
been included in the cost projections. pending further information from the city.

Zone 1.2: Drexel Avenue Realignment

The Park design. as conceived. reroutes Drexel Avenue to curve gently in front of
the NWS building. The relationship between Drexel Avenue and the New World
Symphony building entrance the will require study to integrate all the elements
into a successful holistic design for both sides of the street. The design team will
integrate the treatment of the street paving with the entry plaza for the NWS and
the Park plaza. so that temporarily closing the street events creates a larger plaza
for special events and festivals.

The cost estimate assumes the realignment of the street will not require moving
utilities below the street. The costs for the curb and sidewalk on the west side of
Drexel Avenue are assumed (o be part of the NW'S project. The curb and
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sidewalk for the east Park edge are included in the Park budget. The estimate
includes allowances for street lighting relocation and drainage.

Zone 1.3 Parking Garage Landscape

The Zone B parking garage is set back from Pennsylvania Ave and I 7" Street to
allow a generous landscaped buffer from the building. This area, along with the
landscape design for the NWS building. will be similar to the Park design to
create a cohesive design across the two city blocks.

The cost estimate for this zone includes irrigation. planting and some paving for
sidewalks.

ADJACENT SITE IMPROVEMENTS ZONE 2 THRU 7

Zone 2: Add Alternate
Landscaped Entry Area Adjacent To TOPA

Zone 2 is the landscaped area to the south and east of the Jackie Gleason Theater
for Performing Arts (TOPA). This report has included an estimate of the costs
associated with expanding the Park construction across 17" street to include the
area adjacent to the TOPA entry. The expansion of the Park is consistent with the
design adopted by the District Master Plan. Urbanistically, the expanded Park
concept will allow the NWS design team to develop stronger aesthetic and
pedestrian links from the Civic Center to Lincoln Road and create a cohesive park
setting within which the cultural facilities nestle. In essence, an expanded City
Center Park, now including the TOPA plaza, operates as a forecourt to the
performance venues.

The program elements for Zone 2 have not yet been identified. The City has
considered several schematic designs for a “Walk of Stars™ in this vicinity:
however plans to execute this design are currently on hold. Gehry Partners will
collaborate with the city to develop a design program for this area in the
schematic design phase. The cost estimate does not include an allowance for the
construction of “Walk of Stars™. and assumes that the City has already provided
funding for it elsewhere. Further. because this zone is substantially landscaped.
the cost estimate for the add alternate assumes a modest modification of
approximately 40% of the area with new planting to match the Zone |
landscaping. The budget provides allowances for the removal or relocation of
some trees. new sod throughout and irrigation for the new planting.

Zone 3: Add Alternate
Lincoln Lane Improvements

The concept design for the area has rerouted Lincoln Lane to exit onte
Washington Avenue as a right turn only. This modification enables the Park to
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gain area, and creates a more efficient traffic flow. A detailed traffic study will be
required to evaluate the impact of the new development on this site and revised
road configurations.

With the construction of the Park. the Lincoln Road merchants along Lincoln
Lane facing the Park will have an opportunity to create a second frontage to take
advantage of this new public amenity and increased pedestrian flow. Merchants
facing the Park should be encouraged to update and beautify the north facades of
the buildings, and perhaps create secondary entrances and openings onto the Park.
Over time,. there is also the opportunity for restaurants and cafes to open in these
buildings and to take advantage of this prime location in close proximity to the
cultural city center.

To facilitate this future vision for Lincoln Lane, the design team proposes
expanding the sidewalk to 10" wide on the south side of the street. and widening
the street to accommodate increased traffic flow. The new sidewalk will extend
from Washington to Pennsylvania Ave.

Zone 3 is included in this report as another Add Alternate for the project. See the
Zone Diagram in Section 3 for a plan location. The cost estimate for this area
includes new sidewalks. and relocating the existing street lighting. and asphalt
paving of the roadway. The estimate assumes that utilities below the street will
not be relocated. The NWS team proposes to construct this portion of the project
and coordinate the design of the streetscape with the Park design using City
funding.

Zone 5, 6, And 7: City Center Right Of Way Program

Streetscape Improvements for Washington Avenue, 17" Street, and
Pennsylvania Avenue Bordering the Park.

Upgrading the streetscape along the perimeter streets near the Park is a key
element for creating a cohesive aesthetic character for this area. The streetscape
improvements as envisioned by the design team would include. lighting.
additional street trees. benches. and sidewalk surface treatment which coordinate
with the overall park aesthetic design.

Currently. 17" Street. portions of Washington Avenue and Pennsylvania Avenue
are included in the City Center Neighborhood Right of Way (ROW) Program.
This project includes improvements to street infrastructure such as the sewer
system and storm drain in addition to streetscape design. The A/L: firm Chen and
Associates was recently selected to design and construct the improvements for the
City Center ROW Program The specific scope of work for the street
improvements has not vet been determined. and concept design for this area of the
city has not vet begun with Chen and Associates. The construction timeline for
this work roughly coincides with the NWS construction schedule and could
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include the Park construction to be completed simultaneously with the NWS
opening. The NWS design team intends to collaborate with the City Planning
Department and Chen and Associates, to insure a cohesive integration of the
streetscape design with the Park and landscaping in this area. Cost estimates for
the streetscape design for these streets have not been included in the budget
pending further discussions with the City Planning Department.

Costs associated with upgrades to the curb lines, sidewalks and tree planting
within the Right of Way have been excluded from the cost analysis for the Zone |
Park and Adjacent Site Improvements for each of these streets.

Zone 4: City Center Right of Way Program Expanded Scope
Washington Avenue between Lincoln Road and 17™ Street

The infrastructure and streetscape improvements for the length of Washington
Avenue from Lincoln Road to 17" Street have not been included in the scope for
the City Center ROW Program with Chen and Associates. This street has been
excluded from all the development projects pending a decision from the city
regarding the planned MDTA bus parking shown in the District Master Plan.

This section of Washington Avenue would logically be added to the scope of
work for the City Center ROW Program. Gehry Partners will coordinate with the
City and its design consultant in the design of this area as it defines the east edge
of the Park.

DESIGN PROCESS

Frank Gehry and the Gehry Partners design team have recently started the schematic
design phase for the New World Symphony building and the Parking Garage. The Park
design described in this document, and the cost estimate is not based on a specific
program developed with the City, or an actual design for the landscaping or architecture
of City Center Park. Development ot a schematic design for the Park, in collaboration
with the city and the community are the next steps of the process for the realization of
this city park. Gehry Partners intends to develop designs for the Park in concert with the
design progress of the New World Symphony building. to achieve process efficiencies as
well as to facilitate technical and design issues associated with the exterior video screen.

The New World Symphony proposes a process where the team will develop the larger
project as a cohesive complex at the heart ot the city center. [t will utilize the consultants
already working on the performance facility to coordinate the added scope of the Park.
and adjacent areas. The Gehry Partners design team will collaborate with the City
Planning Department. the A/E team for the street capital improvements. and community
eroups 1o develop a design that is sensitive to the end user and city budget constraints
while creating a unique signature public park for Miami Beach. This proposal offers an
implementation strategy for the Park that has been planned for in this location in the city
and is a part of the District Master Plan.
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A 10-month design process for the Park design will include community workshops and
coordination with the City Planning department to determine the design. scope, urban
landscaping requirements and the aesthetic look of the Park. The next phase of the
project can commence after the city approves the development of the Park and establishes
New World Symphony as the developer for the project.

The long term operational and maintenance costs associated with the Park have not been
established, due to the preliminary nature of the design. As a city park, the long -term
maintenance of the Park and its amenities will be a primary concern. The NWS design
team will work with the City and Parks department to develop a Park design that is
sensitive to low-maintenance issues and establish landscape and hardscape design
appropriate to high pedestrian traffic and public use.

It is important to note that the concept plans as described and depicted in this document
do not represent the architectural design of building or the Park. The drawings and
models represent conceptual approaches for how the project will relate to the urban
context and accommodate the various end-user goals for NWS and the City of Miami
Beach.

DESIGN TEAM EXPERIENCE

Gehry Partners has extensive experience working with a large design teams in
collaborative efforts to create powerful public parks and urban spaces adjacent to cultural
buildings designed by our firm. The most recent examples include the Millennium Park
in Chicago and the Walt Disney Concert Hall in Los Angeles. These award winning
projects are important examples of projects where private ventures joined forces with
county and city planners for projects on publicly owned property that benefited the
greater community and established an important new city center.

PROJECT IMPLEMENTATION

The combined project on the two city blocks and improvements to the surrounding area is
a unique opportunity for the NWS and the City of Miami Beach to combine resources to
create a cultural center in the heart of the city. The overall project increases public
amenities such as convenient parking and open park space. while strengthening the
connection of public spaces with cultural venues. There is an opportunity for the NWS
design team. with architect Frank Gehry. to create a cohesive design that connects two
cultural venues with shared park frontage and strengthens the pedestrian flow from the
civic center to the retail and restaurant lite on Lincoln Road.

This implementation plan of the Park will ensure a unified aesthetic design and create a
design opportunity for the Gehry team to create a stronger architectural and urban
solution to the many design needs for the area. The technical aspects of the NWS video
screen element of the project and its relationship to the Park with sightlines. lighting and
sound svstems will be better achieved if it is designed by the theater specialist team
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already assembled for the NWS project. Gehry Partners, with community and city
involvement, has agreed to develop the schematic design of the Park during the schematic
design phase for the NWS building, streamlining some costs associated with the design
fees. Gehry Partners will collaborate with the landscape architect firm and/or a civil
engineering firm chosen to complete the documents for Park construction.

The New World Symphony has proposed adding the park design and construction to the
scope of their contract as Developer with the City of Miami Beach. The specific vehicle
for enabling the Park to be developed by the New World Symphony is an amendment to
the current Development Agreement with the city. This document already includes
provisions for the NWS to build a public parking garage with city funds at an established
budget. New World proposes a similar arrangement to the parking garage, where the
City will pay NWS a sum to be established to complete the construction of the new Park
adjacent to their new performance venue. A draft proposal of the amendment to the
agreement is included in this report in Section 8.

By amending the Development Agreement. the NWS team can streamline management
and communication efforts for the coordination of several projects involving the City
Planning departments. Consolidating and coordinating the design and construction of the
Park with the related projects currently being managed by NWS, provide both cost and
time saving benefits to the City and New World Symphony.

A unified project will allow for more options for leveraging the project size to reduce
construction costs by utilizing the larger site for phasing the projects. Minimizing the
loss of public parking during construction can be achieved easier if one contractor
controls the larger site. NWS management of the larger project will insure the Park is
completed in a timely manner, streamlining the approval and selection process for all
three construction projects.

v WL Svmplionss JO0S 00
viehry Partiers 1P

Crerabwy T J00H

176

Page 14



( ity Center Park Proposal
New World Symphony

PRELIMINARY PARK COSTS
City Center Park

The NWS Design Team has prepared a preliminary cost estimate for this proposal for the
Park, and the adjacent site improvements. ~ As stated earlier. the Park project has not
been designed; therefore the cost estimate cannot represent an accurate picture of
construction costs for a completed Park. The design team has developed the estimate
based on certain quality assumptions and comparative construction costs based on the
team’s professional experience. Escalation and contingencies along with an assumption
for the design fees for the project area are included as percentages of the projected costs.

The cost estimate in this report is intended to provide an order of magnitude number to
assist the city in developing a strategy to identify funding for the Park to be constructed at
this time. In the schematic phase of the project, the design team will collaborate with the
City to establish the scope. and specific requirements to be included in the Park. This
budget is a working tool to start to establish the Park scope and to reconcile it with
available city funds for the project.

This estimate represents the capital costs for the project as described in this proposal.
There are a number of items that are excluded from the cost estimate and are listed in an
appendix to this report in Section 6. These exclusions include utility relocation, project
management and legal fees, property surveys, soils reports and geotechnical studies to
name a few.

The estimated costs for the City Center Park, which includes the areas described above in
Zone 1, are as follows:

1. ZONE I: City Center Park $5,200,000
Zone 1.1 - New Park $4.650.000
Zone 1.2 - Drexel Avenue $200.000
Zone 1.3 - Parking Garage site improvements $350.000
2. Detailing and pricing allowance 15% $800.000
3. Escalation contingency 17% S1.000.000
4. GC general conditions and profit 10% $700.000
TOTAL BID COST (2008 Bid Dollars) $7,700,000
5. Construction change order contingency 3% $400.000
6. A& E fees 12% $950.000
SUB TOTAL $9,050,000
7. Project contingency 10% $950.000
TOTAL CAPITAL COST (2008 Bid Dollars) $10,000,000
o Woorhd Sumphony oos-067
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City Center Park Adjacent Site Improvements Add Alternates

In addition to the City Center Park in Zone 1, the design team has estimated the adjacent
site improvement for Zone 2, at TOPA and Zone 3, Lincoln Lane, at the request of the
City for consideration in addition to the Zone 1 Park construction.
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ZONE 2 - TOPA Entry Landscaping
Detailing & pricing allowance

Escalation contingency

GC general conditions and profit

TOTAL BID COST (2008 Bid Dollars)
Construction change order contingency

A & E fees

Project contingency

TOTAL CAPITAL COST (2008 Bid Dollars)

ZONE 3 - Lincoln Lane Improvements
Detailing & pricing allowance

Escalation contingency

GC general conditions and profit

TOTAL BID COST (2008 Bid Dollars)
Construction change order contingency

A & E fees (12%)

Project contingency (10%)

TOTAL CAPITAL COST (2008 Bid Dollars)

ZONE 4 - City Center ROW Program Scope
ZONE 5 -City Center ROW Program Scope
ZONE 6 -City Center ROW Program Scope
ZONE 7- City Center ROW Program Scope
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15%
17%
10%

5%
12%
10%

15%
17%
10%

5%
12%
10%

$600,000
$90.000
$115.000
$80.000
$885,000
$45.000
$110.000
$110.000
$1,150,000

$250,000
$40,000
$50.000
$35.000
$375,000
$20,000
$55,000
$50.000
$500,000

EXCLUDED
EXCLUDED
EXCLUDED
EXCLUDED
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PARK CONSTRUCTION SCHEDULE

The NWS team is proposing a phased construction schedule for the project that will allow
the new Park construction to complete simultaneously with the completion of
construction of the New World Symphony building. Because of the dependency of the
relationship between City Center Park and the NWS building’s video screen on the
fagade facing the Park, it is appropriate that the Park and the building be completed at the
same time.

A key concern to the local merchants regarding this project is the loss of parking on the
current site and minimizing the construction impact on the neighborhood. The design
team is sensitive to this issue and is proposing a schedule that maintains parking in the
area. and allows for the desired completion of the Park with the NWS building.

To accomplish this goal. the parking structure has been isolated from the New World
Symphony building. This differs from the Concept Design proposal. which had these
two buildings joining. This allows the development and construction of the parking
garage to be accelerated independently from the NWS building. Separating the buildings
has the added cost benefit of simplifying the acoustic isolation issues critical for
performance facilities.

A schedule of the construction timelines is included as an appendix to this report in
Section 7. The construction of the garage will take approximately fourteen months. The
NWS project will require thirty-one months for construction and commissioning. The
construction for these projects cannot begin prior to June 2007 as stipulated in the
Development Agreement between NWS and the City. With a start date of 6/1/2007 both
buildings on the west lot of the site could start construction, while the east lot remains
open for public parking. Per the schedule, the garage could be complete and operational
as a public parking lot by July of 2008. fifteen months prior to the completion of the
NWS building. Therefore. in July of 2008. parking in the east lot could be relocated to
the new garage. and construction could begin on the new Park. Lincoln Lane and Drexel
Avenue. The entry at TOPA would also be completed in this time frame. The
streetscape upgrades for the perimeters of the Park could be incorporated into the
construction schedule for the City Center ROW Program to be complete by January of
2009. By September of 2009. all three projects would be complete and ready for the
NWS 2009-2010 season opening in October.

The project schedule has a significant time and cost savings associated with consolidating
the three projects.  This schedule streamlines the process. and allows for a better
architectural and urban project overall.
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3. CONCEPT PLAN
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4, CITY CENTER PARK ZONING DIAGRAM
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5. GEHRY PARTNERS, LLP. EXPERIENCE
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GEHRY PARTNERS, LLP

Gehry Partners, LLP is a full service firm with broad international experience in museum,
theater, performance, academic, and commercial projects.

Founded in 1962 and located in Los Angeles, California, Gehry Partners currently has a
staff of over 135 people. Every project undertaken by Gehry Partners is designed
personally and directly by Frank Gehry. All of the resources of the firm and the extensive
experience of the firm’s senior partners are available to assist in the design effort and to
carry this effort forward through technical development and construction administration.
At the heart of the firm’s approach to design is a method in which the client is brought
fully into the design process as a member of the design team, making the design a true
collaboration between architect and client. The design process is based on extensive
physical modeling at multiple scales, in which both the functional and formal aspects of a
project are explored in detail. Very early in the process, actual building materials and
large-scale mock-ups are employed to promote understanding of the design among all
involved parties. Working simultaneously with the formal image at the urban scale and
with materials and building systems at the detail level, every project undertaken by Gehry
Partners evolves in response to the specific programmatic and budgetary goals defined by
the client. The staff of Gehry Partners includes a large number of senior architects who
have extensive experience in the technical development of building systems and
construction documents and who are highly qualified in the management of complex
construction projects. In addition, the firm relies on the use of CATIA, a highly
sophisticated 3-dimensional computer modeling program originally created for use by the
aerospace industry, to thoroughly document designs and to rationalize the bidding,
fabrication, and construction process.

The work of Gehry Partners has been featured widely in national and international
newspapers and magazines, and has been exhibited in major museums throughout the
world. Recent and current projects include: the Guggenheim Museum Bilbao in Bilbao.
Spain: the DZ Bank Building. a mixed-use building adjacent to the Brandenburg Gate in
Berlin. Germany: Der Neue Zollhot. an office complex in Disseldorf. Germany: the
FExperience Music Project in Seattle. Washington: the Ohr-O’Keefe Museum in Biloxi.
Mississippi: the Bard College Performing Arts Center in Annandale-on-Hudson. New
York: the Peter B. Lewis Campus of the Weatherhead School of Management at Case
Western Reserve Untversity in Cleveland. Ohio: the Vontz Center for Molecular Studics
at the University of Cincinnati in Cincinnati, Ohio: the Millennium Park Music Pavilion
and Great Lawn in Chicago. [llinois: the Corcoran Gallery and School of Art in
Washington. DC: the Marques de Riscal Winery in Elciego. Spain:
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Maggie’s Centre, a cancer patient care center in Dundee, Scotland; the Team Disneyland
Administration Building in Anaheim, California; the Nationale-Nederlanden Building in
Prague, Czech Republic; the EMR Communication and Technology Center in Bad
Oeynhausen, Germany; the Frederick R. Weisman Art Museum at the University of
Minnesota in Minneapolis, Minnesota; the University of Toledo Center for the Visual
Arts in Toledo, Ohio; the Vila Olimpica Retail and Commercial Complex in Barcelona,
Spain; the Walt Disney Concert Hall in Los Angeles, California; the Chiat/Day Office
Building in Venice, California; the Vitra International Furniture Museum and Factory in
Weil am Rhein, Germany; and the Vitra International Headquarters in Basel, Switzerland.
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FRANK GEHRY
PROFESSIONAL EXPERIENCE

Raised in Toronto, Canada, Frank Gehry moved with his family to L.os Angeles in 1947. Mr.
Gehry received his Bachelor of Architecture degree from the University of Southern California
in 1954, and he studied City Planning at the Harvard University Graduate School of Design. In
subsequent years, Mr. Gehry has built an architectural career that has spanned four decades and
produced public and private buildings in America, Europe and Asia. In an article published in
The New York Times in November, 1989, noted architecture critic Paul Goldberger wrote that
Mr. Gehry’s “buildings are powerful essays in primal geometric form and... materials, and from
an aesthetic standpoint they are among the most profound and brilliant works of architecture of
our time.” His work has earned Mr. Gehry several of the most significant awards in the
architectural field. including the Arnold W. Brunner Memorial Prize in Architecture, the Pritzker
Prize, the Wolf Prize in Art (Architecture), the Praemium Imperiale Award, the Dorothy and
Lillian Gish Award, the National Medal of Arts, the Friedrich Kiesler Prize, the American
Institute of Architects Gold Medal, and the Royal Institute of British Architects Gold Medal.

Recent and current projects include: the Walt Disney Concert Hall in Los Angeles, California;
the Guggenheim Museum Bilbao in Bilbao, Spain; the DZ Bank Building, a mixed-use building
adjacent to the Brandenburg Gate in Berlin, Germany; Der Neue Zollhof, an office complex in
Diisseldorf, Germany; the Experience Music Project in Seattle, Washington; the Ohr-O’Keefe
Museum in Biloxi, Mississippi; the Bard College Performing Arts Center in Annandale-on-
Hudson, New York; the Peter B. Lewis Campus of the Weatherhead School of Management at
Case Western Reserve University in Cleveland, Ohio; the Vontz Center for Molecular Studies at
the University of Cincinnati in Cincinnati, Ohio; the Millennium Park Music Pavilion and Great
Lawn in Chicago, Illinois; the Corcoran Gallery and School of Art in Washington, DC; the
Marques de Riscal Winery in Elciego, Spain; Maggie’s Centre, a cancer patient care center in
Dundee, Scotland: the Team Disneyland Administration Building in Anaheim. California; the
Nationale-Nederlanden Building in Prague, Czech Republic; the EMR Communication and
Technology Center in Bad Oeynhausen, Germany; the Frederick R. Weisman Art Museum at the
University of Minnesota in Minneapolis, Minnesota: the University of Toledo Center for the
Visual Arts in Toledo, Ohio: the Vila Olimpica Retail and Commercial Complex in Barcelona.
Spain: the Chiat’Day Office Building in Venice. California; the Vitra International Furniture
Museum and Factory in Weil am Rhein. Germany: and the Vitra International Headquarters in
Basel, Switzerland.
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TERRY BELL
PARTNER
PROFESSIONAL EXPERIENCE

Terry Bell received a Bachelor of Architecture degree from Ohio State University in 1978 and Master of
Architecture degree from Ohio State University in 1981. Mr. Bell then joined Skidmore, Owings & Merrill as a
Project Architect and Technical Coordinator, were he worked for nine years. In 1991, Mr. Bell joined Karlsberger
Architect as a Project Architect and Senior Technical Coordinator.

Terry Bell joined Gehry Partners in October, 1994, bringing over 14 of years experience in design and technical
coordination to the firm.

PROJECT EXPERIENCE

Mr. Bell’s experience with Gehry Partners includes the following projects:

WALT DISNEY CONCERT HALL -- Los Angeles. California: a 2,400 seat concert hall with
extensive back stage areas. practice rooms, a pre-concert area, a choral room, an underground
parking garage, a café, a retail store and a garden.

EXPERIENCE MUSIC PROJECT -- Seattle, Washington; a 110,000 square foot interactive
music museum, including exhibition spaces. a 200 scat auditorium, a 150 scat theater space with a
movable seating platform. a live performance area. collection storage and preparation spaces,
administrative offices, a café and a bookstore.

UNIVERSITY OF CINCINNATI CENTER FOR MOLECULAR STUDIES -- Cincinnati,
Ohio; a 132,000 square foot state-of-the-art laboratory building for neuroscience and cancer
research, including laboratory spaces, classrooms, administrative offices, and mechanical and
storage spaces.

DER NEUE ZOLLHOF -- Dusseldorf, Germany: a 28,000 square meter office development in
three distinct buildings located on the Rhine River.

THE LEWIS RESIDENCE -- Cleveland. Ohio: a 25.000 square foot private residence designed
in collaboration with Philip Johnson and several internationally recognized artists.

Mr. Bell’s experience prior to joining Gehry Partners includes the following projects:

CHILDREN’S HOSPITAL OF PHILADELPHIA INTERIOR RENOVATIONS --
Philadelphia. Pennsylvania: a $100.000.000 renovation of an existing nine story atrium including
new hospital entrance. new emergency department and entrance with canopy. 42 bed NICUL 20
bed CICUL 22 bed PICLL Cath Lab. MR suite. Oncology suite. renovations to all inpatients units.
master utility upgrades and other miscellancous renovations,

THE ANTONACCI RESIDENCE -- Pelham. New Yorh

1540-1548 BROADWAY -- New York. New York: a 44 storv. 1.250.000 square foot mixed use
building in Times Square including 36 floors of office space. a 6 story retail atrium. and a
quadraplex theater.

DULLES INTERNATIONAL AIRPORT MAIN TERMINAL EXPANSION -- Washington.
D.C.oa 1.000.000 square foot addition and renovation to Saarinen’s original terminal.
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Mr. Bell’s experience prior to joining Gehry Partners (continued):

DULLES INTERNATIONAL AIRPORT, INTERIM PROJECTS -- Washington, D.C.;
airport renovations including four building additions. two 250 foot long enclosed pedestrian
bridges and 250,000 square feet of interior renovations.

SILVER BROOK CORPORATE CENTER -- Bloomfield, Connecticut; a suburban mixed use
development consisting of a 6 story, 420,000 square foot office building. a 2 story. 110,000
square foot retail building and two free standing parking garages.

UNITED WAY OF FRANKLIN COUNTY -- Columbus, Ohio; a $3,000,000 renovation of an
existing office building.

ST. VINCENT’S HOSPITAL OF NEW YORK EXECUTIVE OFFICE SUITE - New York,
New York: the design and construction of a $1.000.000 executive office suite.

MERRILL LYNCH WORLD FINANCIAL CENTER -- New York, New York; a 4,000,000
square foot interior project including the design and construction of trading floors. executive
offices. boardrooms, cafeterias. a TV studio and other office spaces. with extensive base building
modifications.

CHASE LITTLEDOWN -- United Kingdom: a 4 story. 300,000 square foot operations facility
with a 6 story atrium topped by a barrel vaulted skylight running the length of the building.

CHASE -- Lima, Peru; a 3 story, 150,000 square foot operations building.
CHASE -- Santo Domingo; a 2 story, 100,000 square foot operations building.

NEW YORK TIMES 15TH FLOOR ALTERATIONS -- New York, New York; the design
and construction of an audio/visual presentation room.

HYATT REGENCY HOTEL -- Greenwich. Connecticut: a 4 story. 350 room hotel organized
around a skylight covered interior courtyard.

HOTEL SOFFITEL -- Toledo Ohio: a 300 room. 25 story hotel.
HANCOCK COUNTY JAIL -- Findley. Ohio
EDUCATION
Bachelor in Architecture. The Ohio State University. Columbus Ohio. June. 1978
Master of Architecture. The Ohio State University. Fall, 19K

Diploma. Seminar Studio in Architecture. The Catholic University of America. August. 1980

REGISTRATION
Registered in the States of Hlinois. Ohio and New York
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CRAIG WEBB
PARTNER
PROFESSIONAL EXPERIENCE

Craig Webb received a Bachelor of Arts in Architecture from Princeton University in 1974 and a Master of
Architecture from the University of Southern California in 1976. He began his professional career with
Albert C. Martin and Associates, where he worked as Senior Design Architect on projects such as the Wells Fargo
Building, the Burns Fine Arts Center at Loyola Marymount University, the Interchange Plaza, and the United
Overseas Bank in Singapore.

In 1985, Mr. Webb joined Barton Myers Associates. As Senior Associate/Design Architect, he worked on numerous
theater and performing arts facilities, including the Cerritos Community Arts Center in Cerritos, California, the
Fremont Cultural Arts Center Competition. and the Toronto Ballet Opera House Competition.

Mr. Webb joined Gehry Partners in 1989. His work at the firm has focused intensively on theaters, performance
spaces. and arts facilitics, and he has worked with many of the best consultants in the world. He has extended
knowledge in this building type from an aesthetic, technical and historical point of view.

PROJECT EXPERIENCE
Mr. Webb's experience with Gehry Partners includes the following projects:

BARD COLLEGE PERFORMING ARTS CENTER -- Annandale-on-Hudson, New York: a
110,000 square foot performing arts facility, including an 800 seat multi-use theater, a 200 scat
multi-use theater, offices, and ancillary support spaces.

RAY & MARIA STATA CENTER AT THE MASSACHUSETTS INSTITUTE OF
TECHNOLOGY -- Cambridge, Massachusetts: a 420,000 square foot computer sciences
building including research laboratories. offices, lecture rooms, and related support spaces.

PRINCETON UNIVERSITY SCIENCE LIBRARY -- Princeton, New Jersey; an 85,000
square foot academic facility including classrooms. offices, libraries. research spaces. a café, and
related support facilities.

MILLENNIUM PARK MUSIC PAVILION -- Chicago. lllinois; an open air music pavilion
accommodating approximately 9000 visitors and including an orchestra stage house. a choral
terrace. warm-up rooms and ancillary support areas.

WALT DISNEY CONCERT HALL -- Los Angceles. California: a 2.300 scat concert hall with
extensive back stage arcas. practice rooms. a pre-concert area. a choral room. an underground
parking garage. a café. a retail store and a garden.

THE OHR-O’KEEFE MUSEUM -- Biloxi. Mississippi: a 25500 square toot arts campus
consisting of five distinet buildings housing oxhibition spaces. studio facilities. offices. o retail
store. a café. and ancillary support spaces.

JERUSALEM MUSEUM OF TOLERANCE -- lcrusalem. lIsracl: a 14.000 square meter
exhibition and conference center. including exhibition galleries. conference and mecting facilities.
a multi-use great hall. a library. a caté. and a movie theater.
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Mr. Webb’s project experience with Gehry Partners (continued):

EXPERIENCE MUSIC PROJECT -- Seattle, Washington; a 110,000 square foot interactive
music museum, including exhibition spaces, a 200 scat auditorium, a 150 seat theater space with a
movable seating platform, a live performance arca, collection storage and preparation spaces,
administrative offices, a café and a bookstore.

DZ BANK BUILDING -- Berlin, Germany: a 20,000 square meter mixed-use office and
residential building adjacent to the Brandenburg Gate.

DER NEUE ZOLLHOF -- Dusseldorf, Germany; a 28,000 square meter office development in
three distinct buildings located on the Rhine River.

THE LEWIS RESIDENCE -- Cleveland, Ohio: a 25,000 square foot private residence designed
in collaboration with Philip Johnson and several internationally recognized artists.

CHIAT/DAY HEADQUARTERS -- Venice, California; a 75,000 square foot office building.

Mr. Webb's experience prior to joining Gehry Partners includes the following projects:

CERRITOS COMMUNITY ARTS CENTER -- Cerritos, California: Project Designer/Project
Architect for a 130,000 square foot. 1,850 seat multi-form theater.

FIRST STREET PROPERTIES -- Los Angeles, California: Project Designer for a 4.5 million
square foot masterplanning project for the County of Los Angeles.

SANTA MONICA CIVIC IMPROVEMENT PROGRAM -- Santa Monica, California; Project
Designer for a large scale planning project with a variety of objectives, from an examination of
the adaptive re-use of the Civic Auditorium to an investigation of alternative commercial
developments for the Civic Center site.

WELLS FARGO BUILDING -- Los Angeles. California; Project Designer for a 1 million
square foot office building with a 550 car parking garage.

THE BURNS FINE ARTS CENTER -- Loyola Marymount University, Westchester, California;
Project Designer for a 50,000 square foot art gallery. 200 seat recital hall, school of music and
painting. sculpturc and dance studios.

HEWLETT PACKARD MANCHESTER SALES OFFICE -- Los Angeles. California: Project
Designer for a 160.000 square foot office building.

INTERCHANGE PLAZA -- Los Angeles. California: Project Designer for a 660.000 square
foot. plus a 638 car parking garage.

EDUCATION
Princeton University. Bachelor of Arts in Architecture. 1974
University of Southern California. Master of” Architecture. 1976

REGISTRATION
Registered Architect. State of California
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WALT DISNEY CONCERT HALL
Los Angeles, California

Located on a historically and culturally prominent downtown site, the Walt Disney
Concert Hall is the permanent home of the L.os Angeles Philharmonic. The Concert Hall
is situated on historic Bunker Hill at the intersection of First Street and Grand Avenue,
adjacent to the existing Music Center of Los Angeles. The Concert Hall is located in the
center of the site, which consists of one city block. The majority of the site is devoted to
gardens, accessible not only from the Hall but from the adjacent streets. An entry plaza is
located at the corner of First and Grand to relate the facility to the existing Music Center,
and a secondary entry plaza is located at the corner of Second and Grand to provide
primary access to the gardens. Unlike most concert halls, the building lobby is accessible
from the street and it remains open during the day; large operable glass panels will
provide maximum accessibility to various amenities including a gift shop, a restaurant
and cafe, an underground parking garage, and a pre-concert performance space. The pre-
concert performance space is used for performance-related lectures, educational
programs, and other scheduled and impromptu performances throughout the day.

The focus of the design is the 2,265-seat Concert Hall, whose interior and form are a
direct expression of acoustical parameters, resulting in both visual and acoustic intimacy.
Seating surrounds the orchestra platform. The wood walls and the sail-like wooden
ceiling forms give one the impression of being within a great ship inside the walls of the
hall. A pipe organ designed in conjunction with the interiors occupies a central position
between the seating blocks at stage rear. Skylights and a large window at the rear of the
Hall allows natural light to enhance daytime concerts.

The exterior of the Concert Hall is clad in stainless steel panels. The building’s
orientation, combined with the curving and folding exterior walls present highly
sculptural compositions as viewers move along Grand Avenue and through the
surrounding gardens and plazas. An extensive backstage technical area surrounds the Hall
and opens onto a private garden for musicians. The Roy and Edna Disney 250 seat multi
use blackbox theater for California Institute of the Arts (CalArts) programs is included in
the base of the building with direct street access from Hope & Second. This facility
together with its separate lobby. art gallery and caté is now CalArts major venue in the
city of Los Angeles. A 2.500-car garage on six levels is located below the hall with
access from three surrounding streets. Concert-goers arrive in the foyer from the garage
by way of an escalator cascade. providing unique opportunities for art installations.
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6. PRELIMINARY COST ESTIMATE
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City Center Park

Miami Beach

Preliminary Construction Cost Budget Report

26 October 2004

Donnell Consultants Incorporated
Performing Arts Fucilities Project & Cost Management Consiultants
1408 N. Westshore Boulevard. Suite 810, Tampa Flovida 33607
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City Center Park
Miami Beach

Preliminary Construction Cost Budget Report

26 October 2004

Copyright 2004 by Donnell Consultants Incorporated

This report shall not be copied, disclosed or distributed, in whole or part, by
or to any party, or used by any party in connection with any work or project
other than the specific project for which it has been prepared, without the
express written permission of Donnell Consultants Incorporated.
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Cost Estimate Appendix
Donnell Consultants Incorporated

City Center Park

Preliminary Construction Cost Budget Report

Construction Cost Budget Summary 26 October 2004
1. ZONE I: City Center Park $5.200,000
(a) Zone 1.1 - New Park $4.650,000
Including Trellis
(b) Zone 1.2 - Drexel Avenue $200,000
(¢) Zone 1.3 - Parking Garage Site Improvements $350.000
2. Detailing and pricing allowance 15% $800.000
3. Escalation contingency 17% $1.000,000
4. GC general conditions and profit 10% $700.000
TOTAL BID COST (2008 Bid Dollars) $7,.700,000
5. Construction change order contingency 5% $400,000
6. Owner purchase FF&E $0 excluded
7. A & E fees 12% $950,000
SUB TOTAL $9,050,000
8. Project contingency 10% $950.000
TOTAL CAPITAL COST (2008 Bid Dollars) $10,000,000
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City Center Park

Preliminary Construction Cost Budget Report

Adjacent Site Improvements- Add Alternate Zones 2 and 3 26 October 2004
ZONE 2 - TOPA ENTRY LANDSCAPING $600.000
Detailing & pricing allowance 15% $90,000
Escalation contingency 17% $115,000
GC general conditions and profit 10% $80,000
TOTAL BID COST (2008 Bid Dollars) $885,000
Construction change order contingency 5% $45.000
A & E fees 12% $110,000
Project contingency 10% $110.000
TOTAL CAPITAL COST (2008 Bid Dollars) 81,150,000
ZONE 3 - LINCOLN LANE IMPROVEMENTS $£250,000
Detailing & pricing allowance 15% $40.000
Escalation contingency 17% $50.000
GC general conditions and profit 10% $35,000
TOTAL BID COST (2008 Bid Dollars) $375,000
Construction change order contingency 5% $20.000
A & E fees 12% $55.000
Project contingency 10% $50.000
TOTAL CAPITAL COST (2008 Bid Dollars) $500,000
N S G Syinphons J00S . 06S
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Donnell Consultants Incorporated

City Center Park

Preliminary Construction Cost Budget Report

Construction Cost Budget Summary

26 October 2004

ZONE 1: City Center Park

(a) Zone 1.1 - New Park

(b) Zone 1.2 - Drexel Avenue

(¢) Zone 1.3 - Parking Garage Site Improvements

Adjacent Site Improvements

(a) Zone 2 - TOPA Entry Landscaping

(b) Zone 3 - Lincoln Lane Improvements
(c) Zone 4 - Washington Ave Improvements
(g) Zone 5 - City Center ROW Program

(h) Zone 6 - City Center ROW Program

(i) Zone 7 - City Center ROW Program

Detailing and pricing allowance 15%
Escalation contingency 17%
GC general conditions and profit 10%
SUB TOTAL

Construction change order contingency 5%

Owner purchase FF&E

A & E fees 12%,
SUB TOTAL
Project contingency 10%

TOTAL CAPITAL COST (2008 Bid Dollars)

$4,650,000

$200.000
$350,000

$600,000
$250,000
$0
$0
$0
$0

$6.050,000

$900,000
$1.200,000
$800,000
58,950,000
$450,000

$0
$1.150.000
$10,550,000
$1.100.000

$11,650,000

Add Alrernate - Separate Summary
Add Alternate - Separate Summary
excluded
excluded
excluded

excluded

excluded

Sost A R Sy o S s
Coohey Patners o HER

Urctobor Yo, JHod

216

Page 54



City Center Park Proposal
New Warld Symphony

v NV B E S nphioge TGOS 00
Coohry Portiens 110
[ TR TR .\'[ Tt

7. PROJECT SCHEDULE

217

Pag

(g7

(V)]
L))



12Zi6

e | T/

cziL |

[INlolsivir riny W

- zzie
o
6116 m
-
7Tis viiok
-
€101 Uy
-
Leie 62/01
929 | L9
2 _
- . 6216
ca o
-GG €104
. a
€6 viv
=
LEie 174
119
> B
zTTE zioL
seit £/0b
N
0£/6= vy
- —= o
_.Qmirl“ I 147 3
CorlWvWid, T OIN OIS Y IIT WY W4T UNOSY P TWYRWIIMANOSY I AWYWI T ONGSY LN
8002 5002

SHUOWN0(| LOdIIlsuL?) sbkukt)

Y0/9Z/01
dT1 'sisuped Ayeo

UCUDNISUO”) Ik o m 6l
Guippig e m a1
JUBWIOCT UOYVIIISUO?) e AT
JUSWAOBAR(] UBISO() Yk ,41[@._‘...?
% e | Sk
$ed

UoINsUY ) sbeler)

buippty sbeleny

=3

juotidogsas( ubisay sheleo)

ubiissg) Dllewoyos shesgd)

EE BE [

abeieg Buyieq g

UONINASUL Y SAMN
1 SAAN

SAAN SIUULINOOE) JRIUUT d€)

U A9

EEEERE

UL

Buippng SMN L
GWEN Ast |

L~
=

9)NPBYIS UOIIONIISUOD
109l01g AUOYAWAS PO MBN

218



City Center Park Proposal
New World Symphony

8. DRAFT AMENDMENT TO THE
DEVELOPMENT AGREEMENT
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FIRST ADDENDUM TO DEVELOPMENT AGREEMENT

THIS FIRST ADDENDUM TO DEVELOPMENT AGREEMENT is made as of this

day of October, 2004 (this “Addendum’) by and between the CITY OF MIAMI BEACH,

FLORIDA ("Owner"), a municipal corporation duly organized and existing under the laws of the

State of Florida, and NEW WORLD SYMPHONY. a not-for-profit Florida corporation
("Developer") (the Owner and Developer, collectively, the “Parties™).

RECITALS

A. Owner and Developer entered into an Agreement of Lease (“Lease”) dated as of
, 2004, pursuant to which Owner leased to Developer certain real property
described in Exhibit A attached hereto and made a part hereof (“Land”).

B. Concurrently therewith, Owner and Developer also entered into a Development
Agreement (“Development Agreement”), setting forth, among other things, the Owner’s and
Developer’s respective responsibilities and agreement to coordinate and cooperate in the planning,
scheduling and approval of the development, design, construction and operation of the performance,
educational and internet broadcast facility known as “SoundSpace” (the “Project”) to be located on
the Land, and of certain amenities, facilities and other infrastructure improvements.

C. Pursuant to the Development Agreement, Owner, at its sole cost and expense, may
develop a park (““Park”) or another similar public amenity for use and enjoyment by all residents of
and visitors to the City of Miami Beach and to the Project. Owner has now determined to develop
such a Park.

D. The Parties wish to enter into this Addendum in order to memorialize certain
agreements made in furtherance of their respective responsibilities as described above and in the
Development Agreement.

NOW THEREFORE, it is hereby mutually covenanted and agreed by and between the parties
hereto that this Addendum is made upon the terms, covenants and conditions hereinafter set forth.

1. Capitalized Terms. All capitalized terms not defined herein shall have the meanings
given to them in the Development Agreement.

2. Park and Project Design. Developer has selected as its Architectural Consultant for
the Project the firm of Gehry Partners. Ltd. Owner wishes to enhance the benefits to the City, the
Owner and the Developer of an integrated vision and design for the development of the Project and
the Park. and therefore has selected Gehry Partners. [.1d. as its Architectural Consultant for the Park

S

3. Park. Developer shall design and construct the Park, at Owner's sole cost and
expense as set forth herein. to be located on certain real property owned by Owner and described in
Lxhibit B. attached hereto and made a part hereof (the ““Park Property™).

4. Funding. Owner’s funding the construction of the Park shall be as tollows:
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(a) Owner will fund all hard construction costs, and all so-called “soft costs™ (all
hard and soft costs referred to as “Park Costs™). The Park Costs shall include, but not be limited to,
costs of meeting the Concurrency Requirements, the City’s Prevailing Wage Ordinance, if
applicable, and all costs in connection with all zoning, permitting, and other requirements imposed
by all Governmental Authorities, as well as all costs and fees payable in connection with design,
architectural, engineering and other professional services.

(b) Owner shall pay to Developer the Park Costs according to a monthly schedule
of estimated cash flows, to be pre-determined and mutually approved, until all of the Park Costs
determined to be due and owing have been paid.

(c) Upon Developer’s submission to Owner of the final “as built” Plans and
Specifications for the Park, any additional Park Costs which may be due and owing shall be paid in
full by Owner to Developer. All payments shall be made in cleared U.S. funds.

S. Completion. The construction of the Park shall be deemed to have been completed in
substantial accordance with the approved Plans and Specifications for the Park, as they may be
modified, notwithstanding that minor adjustments may be required by Developer or minor errors or
omissions may require correction, provided that such adjustments and corrections are made within a
reasonable amount of time after discovery of same.

0. Possession. Entry into possession of the Park by Owner, as evidenced by the use
thereof by Owner (the date such use first occurs being the “Park Possession Date’), will constitute
acknowledgment by Owner that the Park is in the condition in which Developer was required to
deliver the Park under the terms of this Agreement and that Developer has performed all of its
obligations relating to construction of such Park, except for (i) those defects, if any, in construction
from the Plans and Specifications, other than latent defects therein, set forth on a written list (“punch
list™) to be delivered by Owner to Developer within thirty (30) days after the date Developer advises
Owner that the Park is ready for possession, and (ii) those latent defects therein as to which Owner
notifies Developer, in writing within twelve (12) months of the Park Possession Date. At the
expiration of such twelve (12) month period, Developer shall assign to the Owner any warranty
rights obtained from contractors, subcontractors and suppliers which remain outstanding at such
time. Developer shall, upon receipt of the list referred to in subparagraph (i) hereof, commence to
correct all such defects which require correction in order tor the construction of the Park to comply
in substantial accordance with the approved Plans and Specifications. as modified. it applicable. and
the applicable provisions of this Agreement.

7. Utilities. All utilities serving the Park shall be provided through separately metered
systems which are separate from those serving the Project and any structures appurtenant thereto.
Owner shall pay the cost of such utilities directly to the authority or utility providing the same. The
cost of repair and maintenance of all utility systems serving the Park shall be the sole responsibility
of Owner.

S Aot Svanphony JOoa s
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City Center Park Proposal
New World Symphony

8. Miscellaneous.

(a) Counterparts. To facilitate execution, the parties hereto agree that this
Addendum may be executed in counterparts as may be required and it shall not be necessary that the
signature of, or on behalf of, each party, or that the signatures of all persons required to bind any
party, appear on each counterpart; it shall be sufficient that the signature of, or on behalf of, each
party, or that the signatures of the persons required to bind any party, appear on one or more of such
counterparts. All counterparts shall collectively constitute a single Addendum.

(b) Miscellaneous. All references in the Development Agreement to the
“Agreement” shall hereafter mean and refer to the Development Agreement as amended by this
Addendum. Ifthere is a contradiction between the terms of the Development Agreement and this
Addendum, then the terms of this Addendum shall control. Facsimile signatures appearing hereon
shall be deemed an original.

(c) Effect of Addendum. Except as modified herein, the Development
Agreement remains in full force and effect. In the event of any conflict or ambiguity between the
Development Agreement and this Addendum, this Addendum shall control.

Page 60
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City Center Park Proposal
New Waorld Symphony

EXECUTION BY OWNER

IN WITNESS WHEREOF, Owner and Developer intending to be legally bound, have
executed this Addendum to Development Agreement as of the day and year first above written.

WITNESSES: CITY OF MIAMI BEACH, FLORIDA, a municipal
corporation of the State of Florida

Print Name: By:
ATTEST:
Print Name:
By: [SEAL]
STATE OF FLORIDA )
)ss:
COUNTY OF MIAMI-DADE )
The foregoing instrument was acknowledged before me this. day of
, by , as Mayor, and ,as City Clerk of the

CITY OF MIAMI BEACH, FLLORIDA, a municipal corporation of the State of Florida. on behalf of
such municipal corporation. They are personally known to me or produced valid Florida driver’s
licenses as identification

My commission expires:

Notary Public. State of Florida
Print Name:
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City Center Park Proposal
New World Svmphony

EXECUTION BY DEVELOPER

WITNESSES: THE NEW WORLD SYMPHONY, a not-for-
profit Florida corporation

Print Name: By:

Howard Herring, President and CEO

Print Name: ATTEST:

By:

, Secretary

[CORPORATE SEAL]

STATE OF FLORIDA )

)ss:
COUNTY OF MIAMI-DADE )

The foregoing instrument was acknowledged before me this _ day of

, , by Howard Herring, as President and CEO, and
, as Secretary, of THE NEW WORLD SYMPHONY, a not-for-
profit Florida corporation, on behalf of such corporation. They are personally known to me or
produced valid Florida driver's licenses as identification.

My commission expires:

Notary Public, State of Florida
Print Name:
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ity Center Park Proposal
New World Symphony

EXHIBIT A

LEGAL DESCRIPTION OF LAND
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City Center Park Proposal
New World Symphony

EXHIBIT B

LEGAL DESCRIPTION OF PARK PROPERTY
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY —

Condensed Title:

Ratification of a contract with Carlos Alves, in the amount of $50,894, for the installation of mosaic tile on
the 1000 block fountain of Lincoln Road as part of the Lincoln Road Lighting and Fountain Enhancement
Project.

Issue:
Shall the City Commission ratify a contract, in the amount of $50,894 with Carlos Alves for the installation
of mosaic tile on the 1000 block fountain on Lincoln Road?

Item Summary/Recommendation:

In accordance with Resolution No. 2002-24848 adopted by the City Commission on May 8, 2002 the
Administration, through its Property Management Director, is providing General Contracting services on
the Lincoln Road Lighting and Fountain Enhancement Project. Under the provisions of the Resolution,
contracts or purchases exceeding $25,000 must be brought to the City Commission for Ratification. With
the order from the Historic Preservation Board in requiring the application of mosaic tile on the 1000 Block
fountain on Lincoln Road to be done only by the original artist, Carlos Alves, and in accordance with the
Resolution, a contract was developed in the amount of $50,894 to Carlos Alves for the installation of the
mosaic tile on the 1000 Block Fountain on Lincoln Road. The contract was form approved by the Legal
Department on May 17, 2004, and executed by the Mayor and City Clerk as required.

The Administration recommends that the Mayor and City Commission ratify the contract with Carlos Alves,
for the installation of the mosaic tile on the 1000 Block Fountain on Lincoln Road as part of the Lincoln
Road Lighting and Fountain Enhancement Project.

Advisory Board Recommendation:

N/A

Financial Information:
Amount to be expended:

Source of
Funds:

"~ $50,804 % 373.2115.069358

Finance Dept. $50,894 # 373.2115.069358

City Clerk’s Office Legislative Tracking:

Brad Judd/Bob Halfhill

Sign-Offs:
_ DepanmentDirector# ] Assistant City Mana

_

AGENDA ITEM C7H
pATE [/ /O0Y
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE, MIAMI BEACH, FLORIDA 33139
http://ci.miami-beach.fl.us

o

COMMISSION MEMORANDUM

TO: Mayor David Dermer and DATE: November 10, 2004
Members of the City Commission

FROM: Jorge M. Gonzalez ‘
City Manager b’/\ﬁs/

SUBJECT: A RESOLUTION OF THE MAYOR AND COMMISSION OF THE
CITY OF MIAMI BEACH, FLORIDA, RATIFYING A CONTRACT IN
THE AMOUNT OF $50,894, TO CARLOS ALVES, FOR THE
INSTALLATION OF MOSAIC TILE ARTWORK ON THE EXTERIOR
WALLS, WALL CAPS, AND FOUNTAIN BASIN OF THE
ORNAMENTAL FOUNTAIN LOCATED AT THE 1000 BLOCK ON
LINCOLN ROAD.

ADMINISTRATION RECOMMENDATION

Ratify the resolution.
ANALYSIS

The architectural programming and design of fountain enhancements on Lincoln Road
included the complete demolition and re-construction of the ornamental fountain on the
1000 block of Lincoln Road. The construction included the complete demolition of the
existing fountain and fountain equipment and the installation of new exterior walls of the
fountains, pumping equipment that is sufficient to operate the new fountain features, pool
lightings, and the associated controls, piping, and electrical conduits required for the
construction of the fountain. The existing fountain's demolition and design were approved
by the Historic Preservation Board for use on Lincoln Road provided the original mosaic tile
artist, Carlos Alves, was contracted to restore the exterior, top cap, and fountain basin to
the mosaic artist’s style and design criteria as per the original fountain.

The Mayor and City Commission, at the May 8, 2002 Commission meeting, adopted
Resolution No. 2002-24848, which authorized the Property Management Director to serve
as the Certified General Contractor for the Lincoln Road Lighting and Fountain
Enhancement Project. The Property Management Director exercised the authority
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given to him by the City Manager and City Commission, and contacted Carlos Alves to
provide a quote for scope of work for the project.

Because no other options were made available by the Historic Preservation Board, the
Property Management Director determined that Carlos Alves was a sole source bidderon
the project. A contract was prepared with Carlos Alves, in the amount of $50,894, and was
reviewed and form approved by the Legal Department on May 17, 2004. The contract was
then signed by the artist contractor and executed by the Mayor and City Clerk as required.

The Administration recommends that the Mayor and Members of the City Commission of
The City of Miami Beach ratify the Property Management Director’s contract to Carlos
Alves, in the amount of $50,894, for the installation of mosaic tile artwork on the 1000
Block fountain on Lincoln Road as part of the Lincoln Road fountain and lighting
enhancement project.

JMG/RCM/FB/BAJ

C:\WMy Files\Lincoln Road Commission Memos\Lincoln Fountains Memo.DOC
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Lincoln Road Lighting & Fountain Enhancement Project,
Budget and Project Status Report as of 10/12/04

FUNDING SOURCES FOR LIGHTING & FOUNTAIN ENHANCEMENTS

Date Reso No. Source Amount
3/6/00 2000- General Obligation Bond Program $200,000.00
5/29/02 2002- Redevelopement Agency $ 743,636.00
9/08/04 2004- Redevelopement Agency $ 231,508.00
TOTAL PROJECT FUNDING OBTAINED TO DATE ......cciiiimrirriiiincntiscienianisncessasrerenann $1,175,144.00
ARCHITECTURAL & ENGINEERING ENCUMBERED SERVICES THRU 10/12/04
=  C3TS Architects, Inc. $112,000.00
TOTAL FUNDS REMAINING FOR CONSTRUCTION AS OF 10/12/04 $1,063,144.00
CONSTRUCTION CAPITAL EXPENDITURES THRU 10/12/04
South Dade Electnc Inc. 60 Light Poles $86,518.20
¢ Veazey Group, Inc. 160 Stanchion Tree Lights 45,600.00
e Mercedes Electric Supply, Inc. Misc. Electrical Materials and Supplies 80,000.00
e  Branching Out, Inc. Underground Drilling Contractor & Light Pole installer 135,000.00
e Legacy Pools, Inc. 700 & 1000 Block Fountain Contractor 105,000.00
« Veazey Group, Inc. 165 Tree Uplights 50.775.00
¢ Mobile Storage Group Job Site Container Rental 2,500.00
e Carlos Alves. Fountain Artwork 51,455.85
TOTAL CAPITAL EXPENDITURES TO DATE $ 556,849.05

LABOR EXPENDITURES TO DATE THROUGH 10/12/04

e Property Management Staff & Temporary Labor, equipment rentals, $ 319,440.14
and miscellaneous materials.

TOTAL CONSTRUCTION COSTS THROUGH 10/12/04 $876,289.19

BALANCE REMAINING IN PROJECT FUNDS $186,854.91

Project Schedule Although some delays were experienced due to Design Review revisions, tropical
weather conditions, and subsurface light replacements due to a high failure rate (replaced under
manufacturer's warranty), the project is nearing completion with approximately 50 of the 368 lights
remaining to be instalied. The two fountains and the remaining lighting are anticipated to be substantially
completed by November 15", 2004.
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RESOLUTION TO BE SUBMITTED
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY —

Condensed Title:

A Resolution Retroactively Authorizing The City Manager Or His Designee To Apply For And Accept The
Following Four (4) Grants

Issue:
Shall The City Commission Retroactively Approve The Application And Acceptance Of Grant Funds?

Item Summary/Recommendation:

The Administration Requests Approval To Authorize The City Manager Or His Designee To Submit Grant
Applications For The Following Funds: 1) Retroactively For FY 2004/5 Florida Department Of Law
Enforcement, Byrne Grant Funds In The Amount Of $26,247 For The City’s E-Ticketing Initiative; Funding
Is Provided Through Miami-Dade County Department Of Human Services (DHS); The County Was
Awarded These Federal Funds Through The State Of Florida Drug Control System Improvement Formula
Grant Program; The Grant Requires A 25% Cash Match, Which Will Be Provided By Law Enforcement
Trust Funds (LETF); 2) Retroactively For The FY 2004/5 Urban Areas Security Initiative (UASI) Program
For Funding In The Amount Of $198,820 For The Joint Compiletion Of An Urban Areas Security Initiative
Program; 3) For Miami-Dade County Parking Fine Funds In The Amount Of $58,204.10 For Various ADA
Projects Citywide, 4) Environmental Protection Agency, Environmental Education Grant Program Funding
In An Amount Not To Exceed $80,000 For An Environmental Education Program; While Leveraging
Previously Appropriated Grant Funds As Needed; Further Appropriating The Grants If Approved And
Accepted By The City And Authorizing The Execution Of All Necessary Documents Related To These
Applications.

Advisory Board Recommendation:
[ N/A

Financial Information:

Source Of Grant Grant Name/ Grant Match Amount/Source
Matching # Project Amount
Funds: 1 | Florida Dept Of | $26,247 $8, 749
Law Enforcement Law Enforcement Trust Fund
Byrne Grant
2 | Urban Areas | $198,820 N/A
Security Initiative
(UASI)

3 MDC Parking $58,204.10 N/A
Fines/ADA Grant

Program
Finance 4 | EPA $80,000 N/A (In-Kind Match)
Dept Environmental

Education

City Clerk’s Office Legislative Tracking:
\ Judy Hoanshelt, Grants Manager, Office Of Budget And Performance Improvement

Sign-Offs:
Department Director ( }ss&stant City Manager City Manager

/ﬁ//v/A //f/L WY Joror

P ,
/ U adenoarmrem C72.0
DATE [/ -0-0%
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CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMi BEACH, FLORIDA 33139
www.miamibeachfl.gov
S ——

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: November 10, 2004
Members of the City Commission

From: Jorge M. Gonzalez ‘
Citg?Manager DV’?S/

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, AUTHORIZING THE CITY MANAGER OR
HIS DESIGNEE TO SUBMIT GRANT APPLICATIONS FOR THE
FOLLOWING FUNDS: 1) RETROACTIVELY FOR FY 2004/05 FLORIDA
DEPARTMENT OF LAW ENFORCEMENT, BYRNE GRANT FUNDS FOR
THE CITY’S E-TICKETING INITIATIVE; 2) RETROACTIVELY FOR FY
2004/05 URBAN AREAS SECURITY INITIATIVE (UASI) PROGRAM FOR
FUNDING FOR THE JOINT COMPLETION OF AN URBAN AREAS
SECURITY INITIATIVE PROGRAM; 3) MIAMI DADE COUNTY PARKING
FINE FUNDS FOR VARIOUS ADA PROJECTS CITYWIDE; 4) THE
ENVIRONMENTAL PROTECTION AGENCY, OFFICE OF
ENVIRONMENTAL EDUCATION FOR FUNDING FOR AN
ENVIRONMENTAL EDUCATION PROGRAM; WHILE LEVERAGING
PREVIOUSLY APPROPRIATED GRANT FUNDS AS NEEDED; FURTHER
APPROPRIATING THE GRANTS IF APPROVED AND ACCEPTED BY THE
CITY AND AUTHORIZING THE EXECUTION OF ALL NECESSARY
DOCUMENTS RELATED TO THESE APPLICATIONS.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.
ANALYSIS

1) Retroactive approval to submit a grant application in the amount of $26,247 to the
Florida Department of Law Enforcement, BYRNE Grant program, FY 2004-2005 grant
funds, leveraging $8,749 of Police Departmental Law Enforcement Trust Funds as a
match

The Administration requests retroactive approval to authorize the City Manager or his
designee to submit a grant application for funding through Miami Dade County Department
of Human Services (DHS) in the amount of $26,247. The County was awarded these
federal funds through the State of Florida Department of Law Enforcement Office of
Criminal Justice from the Federal Drug Control System Improvement Formula Grant
Program.
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November 10, 2004
Page 2

The purpose of the Byrne grant is to promote the States' efforts to prevent and control
crime, violence and drug abuse and to improve criminal justice systems. Units of local
government must use the Byrne Program funds to implement projects that offer a high
probability of improving the functioning of the criminal justice system, aggressively and
effectively responding to violent crime, or reducing drug trafficking and abuse.

As such, the City’s request for funds will be used for hardware and software to support an
electronic uniform citation system (e-ticketing). E-ticketing will reduce the amount of time
that a police officer takes to issue a citation, thus, allowing for more neighborhood services
such as patrol, quality of life initiatives, and resource networking and coordination. The
BYRNE program has a 5-year strategy funding program and this request is for the second
year of the Records Improvement Program.

The grant requires a 25% cash match, which will be leveraged from the Police Department
Law Enforcement Trust Fund.

2) Retroactive approval to submit a grant application in the amount of $198,820 for
funding from the FY 2004 Urban Areas Security Initiative (UASI) program.

The State of Florida, Department of Community Affairs and the City of Miami entered into a
federally funded Sub Grant Agreement for US Department of Homeland Security UASI
funds in September 2003. Miami-Dade County and the City of Miami entered into a
Memorandum of Agreement in May 2004 for the County’s participation in the UASI. A local
Urban Area Workgroup with responsibility for overall planning and direction of the UASI
objectives was established, which included a spending plan for the allocation of funds
based upon the strategy. The City of Miami Beach is included in the spending plan, and as
such has been awarded funding in the amount of $198,820 as cost-reimbursement for
expenses incurred in the performance of the Spending Plan. The funds will be used for the
acquisition of detection and operational equipment including a technical rescue vehicle and
CBRNE Detection equipment. The Administration requests retroactive approval to apply
for and accept said funding.

3) Approval to_submit a grant application in the amount of $58,204.10, to Miami Dade
County for Parking Fines Monies to provide funds to improve accessibility and equal
opportunity to qualified physically disabled persons and to provide funds for eligible City
ADA projects.

The City of Miami Beach entered into an Interlocal Agreement with Miami-Dade County on
April 18, 2001 for the distribution of funds collected for the misuse of specially marked
parking spaces for people with disabilities. The agreement is based on Section 316.1967,
Florida Statues, and Section 30-447 of the Code of Miami-Dade County, which authorizes
the charging of fines for misuse of specially marked parking spaces for people with
disabilities. Eligible City projects, if mandated by federal, state, or local law must be
matched in at least an equal amount by other funding. Other City projects or programs
may be funded up to 100% by disabled permit parking fine monies.
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November 10, 2004
Page 3

The City proposes using the grant funds for Citywide curb ramps, real-time captioning: City
Commission meetings and American sign language interpretive services as needed,
citywide, staff TTY orientation and mobility training, advertisements for the County’s
emergency evacuation program for people with disabilities and City of Miami Beach ADA
grievance policy advertisements as well other relevant ADA-related advertisements.

The grant will be matched with City funds, as necessary. Funds are eligible to be used to
provide funds to improve accessibility and equal opportunity to qualified physically disabled
persons and to provide funds to conduct public awareness programs concerning physically
disabled persons. The grant was outlined at the Barrier Free Environment Committee
meeting of October 25, 2004 and will be further discussed at the November 22, 2004
meeting.

4) Approval to submit a grant application to the Environmental Protection Agency, Office of
Environmental Education for funding for an Environmental Education Program in an
amount not to exceed $80,000.

This grant provides funding to support environmental education projects that promote
environmental stewardship. The grant program provides financial support for projects
which design, demonstrate, or disseminate environmental education practices, methods, or
techniques. This program is authorized under Section 6 of the National Environmental
Education Act of 1990 (the Act) (Public Law 101-619).

The City is seeking funds to provide a local environmental education program. Grant funds
will be spent on the education component, materials and brochures, and partial
implementation costs of an environmental project on Miami Beach. The grant requires a
25% match, the City intends to provide and in-kind match for this grant.

JMG/KB/JH

TAAGENDA\2004\Nov1004\Consent\grantmemo.doc
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY — e

Condensed Title:
A Resolution Accepting the City Manager's Recommendation Pertaining to the Ranking of Firms for a
Resource Library for Information Technology and Telecommunications Services; Authorizing the
Administration to Enter into Negotiations, and Authorizing the Mayor and City Clerk to Execute Agreements
with the Top Four Firms of TEKsystems, CyberBest Technology, Inc., Data Industries, LTD., and ICBM for
the Establishment of a Resource Library.

Issue:

| Shall the Commission Adopt the Resolution?

Item Summary/Recommendation:

The City of Miami Beach Information Technology Department has a need for resources to provide
Information Technology and Telecommunications services outside of and/or not provided by the State
Contract process. These services relate to generic, standard and/or defined/specified hardware, software
and other areas of automation or telecommunications.

Request for Qualifications (RFQ) No. 21-01/02 was issued to solicit proposals from qualified and
experienced Information Technology and Telecommunications firms for the purpose of establishing a
Resource Library. An Evaluation Committee appointed by the City Manager reviewed, then scored and
ranked ten proposals.

Per the RFQ, there is no specific project tied to the proposals, with the objective being to establish a pool of
technical knowledge. During the discussions, the Committee determined the most effective way to expand
the technical resources from which to choose would be to recommend entering into agreements with the top
four firms. The top firms were selected due to their areas of expertise, years in business, references and
experience. There was believed to be room for negotiation in the pricing.

The Committee selected TEKsystems, CyberBest Technology, Inc., Data Industries, LTD., and ICBM as the
firms with which establish the resource library.

ADOPT THE RESOLUTION.

Advisory Board Recommendation:

Financial Information:

Source of Amount Account Approved
Funds: 1

2

3

4
Finance Dept. Total

City Clerk’s Office Legislative Tracking:
| Gladys Acosta, ext 5775 |

Sign-Of{s: ~
Papariment Dirggtor Assistajf@‘@nanagerICFO City Manager

GA XV GL A)L PDW JMG \v——s(/
4 / 4 g

TVAGENDA\2004\Nov1004\Consent\ResourceLibrarySummary.doc
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CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
T

COMMISSION MEMORANDUM

To: Mayor David Dermer Date: November 10, 2004
Members of the City Commission

From: Jorge M. Gonzalez
City Manager M

Subject: ARESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, ACCEPTING THE RECOMMENDATION OF
THE CITY MANAGER PERTAINING TO THE RANKING OF
QUALIFICATIONS RECEIVED PURSUANT TO REQUEST FOR
QUALIFICATIONS (RFQ) NO. 21-01/02, FOR THE ESTABLISHMENT OF
A RESOURCE LIBRARY FOR INFORMATION TECHNOLOGY AND
TELECOMMUNICATIONS SERVICES; AUTHORIZING THE
ADMINISTRATION TO ENTER INTO NEGOTIATIONS WITH THE FOUR
TOP-RANKED FIRMS OF CYBERBEST TECHNOLOGY, INC., DATA
INDUSTRIES, LTD., ICBM CORPORATION, AND TEKSYSTEMS, INC.;
FURTHER AUTHORIZE THE MAYOR AND CITY CLERK TO EXECUTE
AGREEMENTS UPON COMPLETION OF SUCCESSFUL NEGOTIATIONS
BY THE ADMINISTRATION.

ADMINISTRATIVE RECOMMENDATION

Adopt the Resolution.

AMOUNT AND FUNDING

There is no specific project tied to the proposals, with the objective being to establish a
pool of technical knowledge. When there is a need to engage a firm to provide consulting
services, and if the estimated expenditure exceeds $25,000, the City Manager will present
a recommendation to the City Commission at a regularly scheduled meeting.

ANALYSIS

The City of Miami Beach Information Technology Department has a need for resources to
provide Information Technology and Telecommunications services outside of and/or not
provided by the State Contract process. These services relate to generic, standard and/or
defined/specified hardware, software and other areas of automation or
telecommunications. The services can also involve the use of standard programming
languages, or specialized development tools including, but not limited to, PowerPoint,
Java, JavaScript, HTML, PERL, Unix and Visual Basic. The services can involve
performing services at City designated locations or at sites determined by the service
provider.
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Commission Memo

RFQ 21-01/02 — The Establishment of a Resource Library For Information Technology and
Telecommunications Services

November 10, 2004

Page 2 of 5

In order to obtain these services in a timely fashion, the concept of a Resource Library was
investigated. The Resource Library would contain qualified firms and/or individuals such
as:

Application Consultants

AutoCAD or MicroStation Consultants

Computer Operators

Data Communications Specialists

Geographic Information Systems Management and Technical Consultants
Information Technology Consultants

Information Technology Programmers

Information Technology Project Managers

Information Technology Systems Analysts

Internet, Intranet, Extranet and File/Data Transfer Specialists
Midrange Platform Specialists

Network Design & Installation Consultants

Systems Network Consulitants

Systems Network Specialists

Technical Instructors

Technical Writers

When services are required, the City will establish a scope of services and distribute it to
the qualified firms or individuals contained in the Resource Library for the classification
needed (i.e., Network Administrator) with a solicitation requesting submittal of resumes of
available individuals. City staff will then review the responses and select the firm(s) with
the individuals(s) most qualified to perform the required task(s) and offering the most
competitive price and attempt to negotiate the time for performance, maximum number of
hours to complete the task(s), any special provisions, and payment schedule.

RFQ PROCESS

RFQ No. 21-01/02 was issued to solicit proposals from qualified and experienced
Information Technology/Telecommunications firms and/or individuals. This RFQ resulted in
the receipt of 29 proposals.

Due to infrastructure changes, the need for application development consultants was
delayed, the Evaluation Committee was not appointed, and the IT Department continued to
perform necessary services in-house or utilize state contracts.

In May 2004, the decision was reached to proceed with the project. Subsequent to this
decision, the Procurement Division attempted to contact the firms that had submitted
qualifications to ascertain if they would be willing to extend their proposals. Of the 29
proposals received, there were ten firms that indicated they had the same resources in
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Commission Memo

RFQ 21-01/02 — The Establishment of a Resource Library For Information Technology and
Telecommunications Services

November 10, 2004

Page 3 of 5

place and were willing to uphold their submissions.
The ten firms are as follows:

CyberBest Technology, Inc.

Data Industries, LTD

Exclusive Network Enterprises

International Computer Business Management Corporation (ICBM)
NetSoft Creations

NiComp International, Inc.

PC Advice & Associates, Inc.

TEKsystems, Inc.

Think Technologies

United Information Technologies

The City Manager via Letter to Commission (LTC) No. 163-2004, appointed an Evaluation
Committee (“the Committee”) consisting of the following individuals:

Gladys Acosta — Acting IT Director, CMB

George Bracket — Chief Information Officer; City of Hialeah
Neyda Galvez — Assistant Chief Information Officer; City of Miami
James Sutter — Internal Auditor; CMB

Jill Weiss — Instructor, FIU School of Computer Science

The Committee convened on October 7, 2004. Committee member George Bracket could
not attend, however a quorum was in attendance and the meeting was able to proceed.
The Committee was provided with an overview of the project, information relative to the
City's Cone of Silence Ordinance, and the Government in the Sunshine Law. Additionally,
the Committee reviewed references secured by the Procurement staff and discussed the
proposals.

The Committee was instructed to rank and score each proposal pursuant to the evaluation
criteria established in the RFQ, which was as follows (total possible 100 percentage
points):

Evaluation Criteria/Factors Weight
Experience and Qualifications of the Project Team 40%
Proposed Fees 20%
Qualification References 20%
Experience and Qualifications of the Proposer 20%
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Commission Memo

RFQ 21-01/02 - The Establishment of a Resource Library For Information Technology and
Telecommunications Services

November 10, 2004

Page 4 of 5

The Committee then scored and ranked the firms as follows:

Gladys Acosta |Neyda Galvez James Sutter Jill Weiss
Company Name | Score |Ranking| Score | Rankin Score | Ranking | Score | Ranking |
1:: 1st 1:( 2nd
TEKsystems, Inc. 98 90 94 90
CyberBest 2nd 2na 2nd 4%t
Technology, Inc. 89 75 93 93
Data Industries,
LTD 78 3" 55 4" 85 3 TE 78 3
ICBM 70 5™ 70 3" 85 3 TE 73 4"
United Iinformation
Technologies 73 4" 50 5" 73 6™ 65 5"
PC Advice &
Associates, Inc. 50 |7™TE 35 6" 74 5™ 50 7"
Exclusive Network
Enterprises 50 |7"TE 35 g™ 45 9™ 27 g™
Think Technologies| 52 6" 35 g*" 66 ™ 55 6"
Nicomp
International 30 8" 35 7™ 55 g™ 23 o™
NetSoft Creations 25 9™ 25 ot 44 10" 19 10"

Per the RFQ, there is no specific project tied to the proposals, with the objective being to
establish a pool of technical knowledge. During the discussions, the Committee
determined the most effective way to expand the technical resources from which to choose
would be to recommend entering into agreements with the top four firms. The top firms
were selected due to their areas of expertise, years in business, references and
experience. Since it has been over two years since the proposals had been submitted,
there was believed to be room for negotiation in the pricing.

The Committee selected TEKsystems, CyberBest Technology, Inc., Data Industries, LTD.,
and ICBM as the firms with which establish the resource library.

Teksystems has been active in the Information Technology and Communications
industry for over 17 years. They have over 100 locations throughout North America and
Europe. Among the eleven key market segments Teksystems service is the government
sector, which focuses on Federal, State and Local government. Teksystems service over
4000 clients and employs over 15,000 information technology and communications
professionals.

CyberBest Technology has been a successful IT solutions provider for over 6 years.
They have grouped 25 market sectors into five categories: Consumer and Industrial
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Products; Energy & Mining; Financial Industry; Government & Service; and
Telecommunications and Entertainment. CyberBest is involved in virtual product
development and the creation of proprietary software, and offers a range of consulting and
IT skills.

Data Industries, LTD. has been in the information technology solutions and
consulting services to corporate and government clients for over 24 years. They were
founded and are headquartered in New York. Data Industries has grown to a $40 million
corporation with over 300 employees with offices in New York City, Miami, Houston, and
Washington, D.C. Their services include management consulting, business process re-
engineering, requirements analysis, application development, network design and
implementation, systems integration, imaging services, database design and
administration, and intranet and e-business solutions.

ICBM has over 14 years experience providing information technology solutions and
supervising on-site personnel. ICBM has consultants throughout the United States and is
headquartered in Tampa, Florida. ICBM focuses on building client relationships for growth
and technological advancement in a cost effective and efficient manner, and has served a
variety of clients in various capacities.

CONCLUSION

The Administration recommends that the Mayor and City Commission approve
the attached resolution, which recommends the acceptance of the ranking of the
firms and authorizes the Administration to enter into negotiations with the four
top-ranked firms of CyberBest Technology, Inc., Data Industries, LTD., ICBM
Corporation and TEKsystems, Inc; and further authorizes the Mayor and City
Clerk to execute agreemens upon the completion of successful negotiations by
the Administration.

TAAGENDA\2004\WNov 10\consent\RFQ21-01/02\ResourcelLibrary.doc

244



RESOLUTION TO BE SUBMITTED

245



CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY e

Condensed Title:

A Resolution of the Mayor and City Commission of the City of Miami Beach, Florida Re-Allocating $65,000
from Parks Beautification Funds for Middle Beach Landscape Improvements for the purchase, supply,
delivery, and installation of Florida Royal Paims and Phoenix Canariensis Palms for the La Gorce Island
landscaping project.

Issue:

Shall the City re-allocate $65,000 for the purchase, supply, delivery, and installation of Florida Royal Palms
and Phoenix Canariensis Palms for the La Gorce Island landscaping project?

ltem Summary/Recommendation:

On May 16, 2001, the Mayor and City Commission appropriated funds from the General Obligation Bond
(GO) for La Gorce Island enhancements. Invitation to Bid No. 03-01/02 was issued for the supply, delivery,
and installation of Florida Royal Palms and Phoenix Canariensis Palms for this purpose. At that same time,
$65,000 from other Middle Beach funds were also allocated internally to supplement these funds. In order to
be consistent with existing trees and subsequent to the contract execution with the landscape contractor Tip
Top Enterprises, Inc., the La Gorce Island community requested a change of tree height from 30 foot Florida
Royal Palms to 45 foot Florida Royal Palms. To effectuate this request and maintaining the budget, the
quantity amount of Florida Royal Palms was decreased from twenty-two (30 foot) Florida Royal Palms to ten
(45 foot) Florida Royal Palms, and seven (10 Ft.) Phoenix Canariensis Palms. After consensus was achieved
of final locations for the Palms, the City’s Contractor purchased and installed the Palms resulting with a
project remaining balance of $6,393.

To complete the landscape enhancement efforts of the La Gorce Island, the La Gorce Homowner's
Association (HOA) has requested that the City now make available the $65,000 in funding for additional
improvements (see Attachment A). In both 1995 and 1996, the City appropriated $150,000 (for a total of
$300,000) for Middle Beach Landscape Improvements. Research has confirmed that there is sufficient
funding from those appropriations to complete the landscape improvements requested by the HOA.
Subsequent conversations with the HOA resulted in the HOA requesting additional 45 foot Florida Royal
Palms and 10 foot Phoenix Canariensis Palms to finish the Right-of-Way landscaping. Because the original
appropriations were for general landscape improvements to the Middle Beach area, not specifically for the
LaGorce Neighborhood, the Administration is recommending the formal allocation of $65,000 from Parks
Beautification Funds for the purchase, delivery, and installation of additional paims to improve the existing
landscaping and to continue with the enhancement efforts of the La Gorce Island.

Advisory Board Recommendation:
[ N/A ]

Financial Information:

Amount to be expended:
Source of
Funds: Parks Beautification Funds for Middle
Beach Landscape improvements
Finance Dept. | Tof: $65,000

City Clerk’s Office Legislative Tracking:

| Luz Maria Ciccia, Capital Projects Coordinator, CIP Office

RCK A e

TA\AGENDA2004\Nov1004\ConsenfiLeGorcels-SummaryCover.doc ﬂ
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CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
—_—

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: November 10, 2004
Members of the City Commission

From: Jorge M. Gonzalez \

City Manager ()'/"" 7{/

Subject: ARESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, ALLOCATING $65,000 FROM PARKS
BEAUTIFICATION FUNDS FOR MIDDLE BEACH LANDSCAPE
IMPROVEMENTS FOR THE PURCHASE, SUPPLY, DELIVERY, AND
INSTALLATION OF FLORIDA ROYAL PALMS AND PHOENIX
CANARIENSIS PALMS FOR THE LA GORCE ISLAND LANDSCAPING
PROJECT.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.

FUNDING

Funds in the amount of $65,000 are available from the Parks Beautification Fund for
Middle Beach Landscape Improvements.

ANALYSIS

On May 16, 2001, the Mayor and City Commission appropriated funds from the General
Obligation Bond for La Gorce Island enhancements. Invitation to Bid No. 03-01/02 was
issued for the supply, delivery, and installation of Florida Royal Palms and Phoenix
Canariensis Palms for this purpose. At that same time, $65,000 from other Middie Beach
funds were also allocated internally to supplement these funds.

In order to be consistent with existing trees and subsequent to the contract execution with
the landscape contractor Tip Top Enterprises, Inc., the La Gorce Island community
requested a change of tree height from 30 foot Florida Royal Palms to 45 foot Florida
Royal Palms. To effectuate this request and maintaining the budget, the quantity amount of
Florida Royal Palms was decreased from twenty-two (30 foot) Florida Royal Palms to ten
(45 foot) Florida Royal Palms, and seven (10 foot) Phoenix Canariensis Palms. After
consensus was achieved for the final locations for the Palms, the City’s Contractor
purchased and installed the Palms. A balance of $6,393 remains in the project funds.

To complete the landscape enhancement efforts of the La Gorce Island, the La Gorce
Homowner's Association (HOA) has requested that the City now make available the
$65,000 in funding for additional improvements (see Attachment A). In both 1995 and
1996, the City appropriated $150,000 (for a total of $300,000) for Middle Beach Landscape
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Improvements. Research has confirmed that there is sufficient funding from those
appropriations to complete the landscape improvements requested by the HOA.
Subsequent conversations with the HOA resulted in the HOA requesting additional 45 foot
Florida Royal Palms and 10 foot Phoenix Canariensis Palms to finish the Right-of-Way
landscaping.

Because the original appropriations were for general landscape improvements to the
Middle Beach area, not specifically for the LaGorce Neighborhood, the Administration is
recommending the formal allocation of $65,000 from Parks Beautification Funds for the
purchase, delivery, and installation of additional palms to improve the existing landscaping
and to continue with the enhancement efforts of the La Gorce Island. If the appropriation is
approved by the City Commission, a meeting will be set up between the City and HOA to
discuss the quantities of Palms that can be installed with the funds, including the earlier
project balance of $6,393 which provides a total of $71,393 to fund the project. The City
would proceed with pricing and contracting for this additional work through a Job Order
Contractor (JOC).

Attachments
T\AGENDA\2004\Nov1004\Consent\LaGorcels-Commission Memo.doc
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|__a Gme IslanJ Association, Inc.

Esther Egmi Choulroun, Prresident 6505 Dine Tvve Lane
‘ Miami Beach, 1 33141
305.8066.2116

4 3003310333
(-/ ’:’7(’,‘)‘103 e di

4 June 2004
via Facsimile (305.673.7282) & Regular US Mail

Mr. Tim Hemstreet

Special Assistant to the City Manager
City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Re: La Gorce Island - Resort Tax (“Quality of Life”) - funding available from the Middle Beach Allocation

Dear Mr. Hemstreet,

I wish to make reference to your letter of 11 July 2001, of which copy attached hereto, relative to the
captioned matter, among other subjects concerning our Homeowners’ Association.

You may recall, and as noted therein, following expenditures in of USD 35,000 (Thirty-five thousand US
Dollars) on our Island’s entranceway improvements, there is a balance remaining to be funded under our
Resort Tax Allocation in the amount of USD 65,000 (Sixty-five thousand US Dollars).

Accordingly, I hereby propose this balance be utilized for purchase of the following:

¢ Eight (8) Canary Date Palms @ approximate total cost of USD 38,000
e Nine (9) Street Lamps @ approximate total cost of USD 27,000

I welcome the opportunity to meet with you to further discuss the foregoing request or, any other matter
of interest affecting our Island - and, if at all possible, I would like to suggest that Victor Diaz, Esq. be in
attendance as well.

On behaif of the Board and the residenis of La Gorce Isiand, I wish to express our gratitude foi all your
kind assistance and efforts in addressing the needs of our Association, and remain,

Yours faithfully,

La Gorce Island Association, Inc.

(o.

Esther Egozi Choukroun, President

by:

Enclosure (as noted)

cc: Messrs. Victor Diaz, Esq., via facsimile (305.358.2382) - w /o Enclosure
Jorge Gonzalez, City Manager
Bob Middaugh, Assistant City Manager

s iy
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CITY OF MIAMI BEACH

1700 Convention Center Drive, MB, FL 33138
http:\ci.miami-beach.fl.us

Telephone 305/673-7010

Office of the City Manager
Facsimile 305/673-7282

July 11, 2001

Mr. Bill Williams, President

La Gorce Island Homeowners Association
6595 Pinetree Lane

Miami Beach, F1 33141

Dear Mr. Williams:

This letter shall serve as the response to the inquiries recently made regarding a variety of issues of
importance to the La Gorce Island Homeowners Association.

ITEM I - Clarification of Available Funding

$200,000 was approved by the City Resolution 2001-24372 on May 16, 2001. (This funding was
made available with the passage of the General Obligation Bond Issue November 1999). These
funds are earmarked for the purchase and installation of light poles, bases and light fixtures as well
as the replacement/infill of missing Royal and Canary Island Date Palms on the Island. Purchase
Orders have been issued for these improvements. We anticipate the start of installation by August

6, 2001.

~ With regard to your suggestion that there is $100,000 of Resort Tax (Quality of Life) funding

available from the Middle Beach allocation, the Finance Department has confirmed that $35,000 has
already been spent for the entrariceway improvements recently completed, leaving a balance of
$65,000 available for programming by the Association. '

An additional $2,000 balance from the original $100,000 approved from the City’s Undesignated
Fund Balance, creates a grand total of $267,000 which is available for La Gorce Island Capital

Improvements

ITEM II -Comparison of Capital Improvement funds made available to Allison, Palm,
Hibiscus, and Star Islands for the past five years (not including bridgework).

The City’s Finance Department has researched this information, and their findings are attached for
your review.

;L"so}



ITEM 111 - Florida Department Of Transportation - plaster falling/repair of bridge.

Florida Department Of Transportation has been notified of the repairs needed. Photos have been sent
to them and the city anticipates correction by the end of the summer.

I trust this answers your concerns, if you need further information, please contact Ronnie Singer
of my staff. She may be reached at (305)673-7010.

Special Assistant to the City Manager

c. Victor Diaz

PDW/Tmfeé/JC/vth
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